FINANCIAL MANAGEMENT SOFTWARE SOLUTION REQUIREMENTS QUESTIONAIRE
RFP #IT-2026-02
Financial Management Software Solution, Saas or Hosting and Support Services Department of Water, County of Kaua'i
Department of Water, County of Kauai
Financial Management Software Solution Requirements


	Vendor-Complete
	Response

	1. Software Company
	

	· Company Name
	

	· Contact Name and Title
	

	· Contact Address, Phone, Email
	

	2. Company Information
	

	· Public vs. Private
	

	· Year Founded
	

	· Revenue
	

	· Nearest Office to Kauai, HI
	

	3. Vendor Employee Count
	

	4. Customers on Proposed Software
	

	· Total
	

	· Cities
	

	· Hawaii Public Sector
	

	5. Target Customer Profile
	

	· Industry
	

	· Target Size
	

	6. Implementation Model: Direct or Partner
	

	7. Version Schedule
	

	· Proposed Version and Release Date
	

	· Release Schedule
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Vendor-Complete
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Response

	· Number of Prior Versions Supported
	

	[image: ]
8.  Support Desk
	[image: ]

	· Location
	

	· Hours of Support
	

	[image: ]
9.  Implementation Partner (If Relevant)
	[image: ]

	· Company Name
	

	· Contact Name and Title
	

	· Contact Address, Phone, Email
	

	10. Company Information
	

	· Public vs. Private
	

	· Year Founded
	

	· Total Revenue
	

	· Total Employees
	

	· Nearest Office to Lihue, HI
	

	11. Vendor Employee Count
	

	12. Customers Implemented with Proposed Software
	

	· Total
	

	· Cities
	

	· Hawaii Public Sector
	

	13. Target Customer Profile
	

	· Industry
	

	· Target Size
	

	· Similar Hawaii State Public Sector Clients
	

	[image: ]
Pricing Summary - Required Modules Only
	
	4. Proposal Section D - Cost Proposal

	
	
	

	14. Software License - Year 1
a. Financials: 40 named users with various access (full, limited, inquiry only) prefer unlimited user site license
	

	15. Implementation: Estimate for implementation, process review, design, data conversion, configuration, training, report development, integration, travel.
	



I[image: ]Vendor- Complete
[image: ]
Response
16. Saas or Maintenance- Years 2-10
17. Saas or Maintenance - Optional Term
18. Total Year 1 Cost- Software, Implementation, Saas, including Support and Maintenance
19. Total Year 2 to Year 10 Cost - Software, Implementation,1 Saas, including Support and Maintenance
20. Total optional term cost - Licensing, Saas, including Support and Maintenance








	Ranking
R = Required
I = Important N = Nice to have E = Explore
	Modules
	Response - Rating and Comment

	R
	21. General Ledger
	

	R
	22. Project and Grant Accounting
	

	R
	23. Contract Management and Procurement
	

	R
	24. Accounts Payable
	

	E
	25. Utility Billing
	

	R
	26.  Fixed Assets
	

	R
	27. Financial Reporting
	

	R
	28. Bank Reconciliation
	

	R
	29. Budget
	

	E
	30. Inventory Management
	

	
	Technology
	

	R
	31.  Preference for Saas or hosted platform deployment
	

	R
	32. Run on virtual machines e.g., VMware if on- premises.
	

	R
	33. Multiple environments: Production, Test, Train, Development.
	

	R
	34. 100% Web-based architecture. Support Chrome, Edge browsers.
	

	R
	35. Role-level security to menu, function, and field level.
	

	R
	36. Support for DUO multi-factor authentication including servers, VPN devices, mobile access.
	

	R
	37. Integration with Office 365 - Word, Excel, Exchange.
	

	I
	38. ODBC connection to MS SQL database tables for data extracts to Excel.
	

	R
	39. Microsoft 365 Exchange Server interface for email notifications.
	

	R
	40. Single sign-on: MS Active Directory on Premises, MS Azure sync in the Cloud. Preference for multi- factor authentication.
	




	Ranking
R = Required
I = Important N = Nice to have E = Explore
	Modules
	Response - Rating and Comment

	R
	41. List integration technologies, e.g., Web Services, SOA, XML, etc.
	

	R
	42. Review proposed approach to integration with the following:
	

	E
	a.	Laserfiche - Document Management, forms, workflow, and notifications.
	

	R
	b.  Budgeting
	

	E
	c.	ESRI - GIS
	

	E
	d. Cartegraph - Enterprise Asset Management (General Ledger, Project Accounting, Grant Accounting interface)
	

	E
	e.	Stripe or similar - PCI compliant Credit Card processing
	

	E
	f.	Doxim or similar - Utility Bill print services
	

	E
	g.  External Bid Sites - Hawaii eProcurement
	

	N
	43. Online data dictionary.
	

	R
	44. Mobile functionality and devices supported. iOS and Android. App, HTML5 and Responsive Design.
	

	
	General
	

	R
	45. Real-time integration across all modules. Specify exceptions.
	

	R
	46. Configurable role or user level dashboards including favorites, notifications, reports, etc.
	

	R
	47. User-defined fields across all modules that can be used in queries and reports. Describe limitations.
	

	R
	48. Mask sensitive data fields or restrict access.
	

	I
	49. Define mandatory fields on screens, web forms, mobile apps.
	

	R
	50. Rules based workflow routing with prioritization, alerts, electronic signatures, and visible approval queue.
	

	I
	51. Searchable and context sensitive help.
	

	R
	52. Describe available online training and support tools.
	



	Ranking
R = Required
I = Important N = Nice to have E = Explore
	Modules
	Response - Rating and Comment

	R
	53. Audit trail and reporting with date, time, user stamp, and before/after values.
	

	I
	54. Describe available tools for document management. Currently using Laserfiche for document management, workflow, and fillable forms templates.
	

	R
	55. Attach documents to transactions throughout all modules (e.g., PDF, JPEG, TIF, DWG, etc.). Indicate any limitations.
	

	R
	56. Effective dating of transactions throughout all modules.
	

	
	Financials
	

	R
	General Ledger
	

	R
	57. Modified and full accrual accounting basis.
	

	R
	58. Indicate number of accounting periods.
	

	R
	59. Fund accounting with automatic due-to and due-from balancing entries.
	

	R
	60. Flexible Chart of Account format (changes to current account string is being proposed)
	

	R
	61.  Copy a Journal Entry to create a new one.
	

	R
	62. Workflow approval routing of Journal Entries.
	

	N
	63. Decentralized Journal Entry with role-based permission and workflow approval routing.
	

	N
	64. Support generation of financial reports (e.g. Balance Sheet, Statement of Revenues, Expenses, and Changes in Net Position, Cash Flow). Describe tools available. Currently automated using Excel and GL data extracts.
	

	R
	Budgeting
	

	R
	65. Budget Management
	

	R
	66. Position budgeting for wages and benefits.
	

	R
	67. Decentralized budget entry by division with approval workflow.
	



	Ranking
R = Required
I = Important N = Nice to have E = Explore
	Modules
	Response - Rating and Comment

	R
	68. View budget vs. actual for multiple years during budget entry.
	

	R
	69. Document line-item assumptions and attach supporting documentation.
	

	I
	70. Online visibility to budget input status queue.
	

	R
	71. Multiple budget versions per fiscal year.
	

	R
	72. Support mid-year budget and adjustment process.
	

	R
	73. Input budget as year total and spread across months by percent or flat amount.
	

	I
	74. Interface with Tyler Hawaii or other transparency portal to post summary budgeting data for public view.
	

	N
	75. Support creation of Budget worksheets or similar.
	

	R
	76. Export budget data to Excel for review and analysis.
	

	R
	Project and Grant Accounting
	

	R
	77. Describe Project and Grant accounting functionality; separate module, in chart of accounts, or both.
	

	R
	78. Project master file data to include:
a. Number, Type
b. Name, Description
c. Location, Project Manager
d. Phase, Activity
e. Dates: Start, End
f. Status: Active, Inactive, Warranty
g. Budget
h. Funding Sources
1.	Attachments
J.	User Defined Fields
	

	R
	79. Multi-level Project hierarchy with ability to report on detail or summary data.
	

	R
	80. Import labor from payroll charged to specific Projects or Grants.
	

	I
	81. Dashboard view of Project and Grants- inception to date: budget, actuals, commitments, remaining, percent complete, status, change orders, etc.
	




40

	Ranking
R = Required
I = Important N = Nice to have E = Explore
	Modules
	Response - Rating and Comment

	R
	82. Track Projects and Grants that cross fiscal years and departments.
	

	R
	83. Process to close out a CIP Project and convert to one or multiple assets in Fixed Asset module for depreciation.
	

	N
	84. Grant Accounting including:
a. Revenues and Expenses
b. Allowable and reimbursable
c. Billing and reporting
d. Link to Project Accounting
	

	R
	Contract Management
	

	R
	85. Contractor master file data including:
a. Contract number
b. Contractor
c. Status, Description. Type
d. Amount
e. Project Manager
f. Project, Grant
g. Multiple contacts: address, phone, email
h. Federal and State Tax ID
1.	Insurance Certificate expiration date
J.	Attachments
k. Dates: Requested, Approved, Bid Opening, Bid Closing, Start, End
I. User defined fields
	

	I
	86. Define required Contract fields by type.
	

	E
	87. Set up renewable Contracts for leases and subscription-based IT arrangement leases (SBITAs) Generate reporting for GASB 87 and GASB 96.
	

	R
	88.  Retain lease rate history.
	

	R
	89. Rules based Contract approval workflow with visibility to approval queue and status.
	

	R
	90. Notification or report of Contracts nearing expiration date or percent remaining threshold.
	

	R
	91. Track retainage on Contracts.
	

	R
	92. Contract Change Order management with workflow approval routing and attachments.
	



	Ranking
R = Required
I = Important N = Nice to have E = Explore
	Modules
	Response - Rating and Comment

	I
	93. Import approved Contract request metadata from Laserfiche workflow to create a new contract record; describe alternate tools that could be used for this purpose.
	

	I
	94. Interface with 3rd party online Bid and Quote management tools, e.g., Hawaii HiePRO, HANDS, Aloha eBuys
	

	I
	95.  Describe online Bid and Quote functionality.
	

	R
	Accounts Payable
	

	R
	96. Vendor master file data, including:
a. Legal and DBA name
b. Status
c. Multiple contacts: address, phone, email
d. Multiple emails for a single vendor
e. Federal and State Tax ID
f. Attachments- W-9, etc.
g. 1099 status
h. Insurance certificate with expiration date
1.	Banking Information
j.	User def med fields
	

	R
	97. Vendor management including:
a. Duplicate vendor management
b. Merge duplicate vendors
c. Vendor search- wildcard, type ahead entry, etc.
d. 	State of Hawaii Business License verification (Explore)
e. 	Link to State for Contractor License verification (Explore)
f. 	Notification or report on expiring Certificate of Insurance
	

	R
	98. Centralized and decentralized invoice entry, scan and attach invoices, attach pdf invoices, rules-based workflow approval routing, visibility of approval queue.
	

	R
	99. Distribute invoice line items to multiple General Ledger accounts.
	

	R
	100. Flag item as an asset during invoice entry with workflow review before posting. Generate Fixed Asset record.
	

	R
	101. Duplicate invoice management.
	



	Ranking
R = Required
I = Important N = Nice to have E = Explore
	Modules
	Response - Rating and Comment

	R
	102. Import U.S. Bank Purchasing Card transactions with coding and post to line-item vendor. Note: pCard application of module would be further explored.
	

	R
	103. Flag invoice for separate check.
	

	R
	104. Recurring Payables with start date, end date, and amount with workflow approval routing.
	

	R
	105. Retainage management for withholding, release, and payment.
	

	R
	106. Multiple payment types: check, wire, auto-pay, EFT, ACH, etc.
	

	R
	107. User-defined remittance advice for electronic payments that can be emailed to vendor.
	

	R
	108. Sales and General Excise Tax management and reporting.
	

	R
	109. 1099 management including vendor designation, edit reports, generation of forms, electronic filing to IRS, State of Hawaii, etc.
	

	I
	110. Vendor self-service portal: submit invoices, upload W-9, submit change of address, update banking data, view payment status, with workflow approval routing of changes before posting.
	

	R
	111. Procurement Card processing with the ability to download data from Bank of America
	

	N
	112. Travel and Expense management including travel advances, reimbursement requests, attach receipts, balances due or owed, etc. Future process is request through Laserfiche and currently same-day travel per diem is processed through Central Payroll.
	

	R
	113. Automated bank reconciliation based on import of electronic bank file. Include all transactions including auto-pays, payroll, EFT, etc.
	

	R
	114. Generate report of proposed checks and related invoices for Council review (e.g., vendor, invoice date, amount, etc.).
	

	E
	Accounts Receivable
	

	E
	115. Customer master file including:
	



	Ranking
R = Required
I = Important N = Nice to have E = Explore
	Modules
	Response - Rating and Comment

	
	a. Number, Name
b. Customer Type - Grantor, Lease, etc.
c. Address - one or multiple
d. Contact information - email, phone (multiple per account)
e. Billing frequency
f. Project Number
g. Lease address
h. Document attachments
	

	E
	116. Duplicate customer management.
	

	E
	117. Customizable billing templates including:
a. Short and long description
b. Invoice date
c. 	Related contract number (from Laserfiche or Contract Management module)
d. User-defined fields
	

	E
	118. Scan and attach supporting documentation to mvo1ces.
	

	E
	119. Multiple forms of payment: cash, check, wire, credit card, EFT etc.
	

	E
	120. Generate daily cash receipt report by payment type.
	

	E
	121. Process and manage NSF payments.
	

	E
	122. Generate customer statements to display payments, adjustments, credits, etc. by invoice type or consolidated for all Accounts Receivable.
	

	E
	Utility Billing
	

	E
	123. Integration to General Ledger, Meter Reading, and Centralized Cashiering.
	

	E
	124. Track, manage, and bill one or more services per account e.g., Water, Stormwater, Sewer, Note: The DOW only provides water services; however, there are other categories/tiers with varying cost per 1,000 gal of usage.
	

	E
	125. Set mandatory services based on account type.
	

	E
	126. Customer master record including:
a. Account number
b. Account type - Residential, Commercial, etc.
c. Service type - Water, Sewer, Storm drain, Fiber, Garbage
	



	Ranking
R = Required
I = Important N = Nice to have E = Explore
	Modules
	Response - Rating and Comment

	
	d. Bill cycle
e. APN number, parcel ID, lot number
f. Multiple contact: name, addresses, phone, email
g. Notes
h. Meter location
1.	Flag if discount eligible
j. Flag for "Do Not Shutoff"
k. Document attachments
	

	E
	127. Capture meter attributes including:
a. Serial number
b. Install date
c. Meter type and size
d. Description
e. Manufacturer
f. Backflow device
	

	E
	128. Bill fees for Water at tiered rate based on meter size, account type, location, plus consumption per 1,000 gallon. Note: We would like the flexibility to have multiple billing capabilities, e.g. usage vs. flat rate.
	

	E
	129. Support AMI, AMR., Cellular Meter reads and data imports for billing and analysis. Currently use Badger meters.
	

	E
	130. Initiate Service Order to set up new customer account, turn on service, service shut off, etc. Send service requests to Cartegraph to initiate Work Orders.
	

	E
	131. Add service fee to accounts if unpaid after shut off deadline.
	

	E
	132. Prorate water bills based on days of service.
	

	E
	133. Import meter read information from Badger Orion Mobile Read (OMR) software for automated mobile reads. Meter consumption is integrated to customer accounts in Billing Software, currently CC&B
	

	E
	134. Flag and report on missing reads, zero reads, no changes in consumption month by month, or other anomalies.
	

	E
	135. Generate bill file export; provide to Doxim for bill generation and mailing.
	

	E
	136. Send landlord or alternate contact to receive invoices or statements.
	



	Ranking
R = Required
I = Important N = Nice to have E = Explore
	Modules
	Response - Rating and Comment

	E
	137. Accept partial payments
	

	R
	138. Searchable customer history by parcel, name, address, etc. View accounts, service orders, work orders, meter replacements, usage, peak consumption, communications, complaints, resolutions, etc.
	

	I
	139. Generate workflow review for accounts designated for shut-off and display status on dashboard view.
	

	R
	140. Generate email or text notification to work crew when payment is received for account designated as a shut-off.
	

	R
	141. Issue credit for bill adjustments and apply to next billing cycle.
	

	R
	142. Interface with Accounts Payable to process customer refunds.
	

	N
	143. Charge NSF fee for first offense; increase for each additional offense, e.g., 3rd NSF= $75 fee.
	

	R
	144. Generate 60-day past due letters with late fees.
	

	R
	Fixed Assets
	

	R
	145. Asset Master File data to include the following:
a. Number, Tag Number
b. Description
c. Type and Sub-Type
d. Manufacturer, Serial Number, VIN
e. Dates: Purchased, In Service, Replacement,
Disposal
f. Contract, Project, Grant
g. Life and depreciation method
h. Parent/Child
1.	Location
J.	Attach documents
k.  User defined fields
	

	R
	146. Create asset groups, e.g., Utility Plant, General Plant,Construction in Progress, Transmission and Distribution, Power and Pump, Purification, etc. infrastructure with various sub-assets (Mains, Service Laterals, Meters, Pumps, Land, Building, Machinery/Equipment, etc.
	

	N
	147. Show geolocation of static assets (ESRI integration).
	



	Ranking
R = Required
I = Important N = Nice to have E = Explore
	Modules
	Response - Rating and Comment

	N
	148. Track non-capitalized or non-depreciated assets, e.g., small and attractive items issued by Department, Employee, etc.
	

	I
	149. Import repair and maintenance data from Cartegraph to update Fixed Asset record.
	

	R
	150. System-generated barcode asset numbers.
	

	N
	151. Physical inventory of assets using barcode readers.
	

	R
	152. Retain history of disposed assets.
	

	I
	153. Generate Journal Entries for depreciation after asset is placed in service.
	

	R
	154. Generate required reporting for Financial statement purposes.
	

	R
	Reporting
	

	R
	155. Deliver library of standard reports to include but not limited to:
1. Budget Worksheet
2. Budget to Actual Reports
3. Trial Balance
4. Revenue Reports (Summary and Detail)
5. Balance Sheet
6. Expenditure Reports (Summary and Detail)
7. Project Budget to Actual
8. Open Purchase Orders (Encumbrance Balance)
9. Fiscal Year-End Rollover Reports
10. Fixed Assets Reports (Register, Depreciation)
11. Bank Reconciliation Reports
12. Checkbook Register
13. Account Activity Reports
14. pCard Transactions Reports
15. Vendor Listing
16. Accounts Payable Processing Reports
17. Encumbrance Balance Reports
18. Fixed Assets Reports (Register, Depreciation)
	

	R
	156.	User-level query and reporting tools that allow formatting of data, dates, filters, charts, etc. List tools offered.
	

	R
	157. List power user reporting tools that can be used, e.g., Microsoft SSRS, Power BI, Crystal, etc.
	



	Ranking
R = Required
I = Important N = Nice to have E = Explore
	Modules
	Response - Rating and Comment

	R
	158. User-level security flows through to queries, reports, and drill-down.
	

	R
	159. Output reports to multiple formats, e.g., HTML, PDF, Excel, Word, etc. Schedule for delivery to email or dashboard.
	

	R
	160. Save report and query templates and with option to keep private or make shareable.
	

	N
	161. ODBC connection to MS SQL database tables for data extracts to Excel.
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