MINUTES
FINANCE COMMITTEE MEETING
April 28, 2025
(continued from April 23, 2025)

The Finance Committee of the Board of Water Supply, County of Kauai reconvened its meeting on
Monday, April 28, 2025 at 1: p.m. Quorum was achieved with 2 members present.

COMMITTEE MEMBERS EXCUSED

Tom Shigemoto, Acting Chair
Micah Finnila
Ka‘aina Hull

PUBLIC TESTIMONY
The department received no public testimony prior to the meeting, and there were no registered
speakers.

NEW BUSINESS:
1. Manager’s Report No. 25-28 Discussion and Possible Action on the Department of Water
(DOW) DRAFT Proposed Operating and Capital Budgets for FY 2025-2026

Board Support Clerk Cherisse Zaima noted for the record that updated summary sheets and an
updated budget overview that reflect the bargaining unit increases discussed at the last meeting
have been provided.

Waterworks Controller Renee Yadao went over the updated budget overview and the
corresponding pages in the budget binder. She noted that since the April 23, 2025 meeting the
bargaining unit increases anticipated for FY26 have been finalized. The department has 5
different bargaining units with known increases for 2 of the units ranging from 2.1% to 3.5%
resulting in an increase of $164,000. She noted that the other 3 bargaining units have not
concluded negotiations yet. She anticipates the other units receiving increases in line with the
others. Mr. Hull asked whether the budget should reflect the increases to all the bargaining units,
or if a separate money package should be submitted once all the other units are complete. Ms.
Yadao stated that she could go back and retract the proposed increases for the bargaining units
still pending. Mr. Hull stated that philosophically he is for moving the entire budget out of the
Finance Committee and having a larger discussion with the full board. He is not fully
comfortable with ironing out all the details of the budget in Committee and then going to the full
board with recommendations as opposed to having the full board hash out the details. He
compared it to the County Council’s process where every member of Council is part of the
Finance Committee and can participate in discussions. He has no problem with the way its
proposed now if there can be a more robust discussion with the full board. Ms. Yadao stated the
other bargaining units will need to be done with their arbitration prior to her deadline to submit
documents for the May board meeting. She is unsure if she will have all of the information by
then, but she can do calculations based on what she has and come back with a supplemental
budget at a later date for the remainder of the bargaining units.

Committee Chair Shigemoto stated the collective bargaining increases cannot be changed, so
whatever it ends up as, we have to accept. He doesn’t think the board will want to spend more
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time looking at the total budget to see what we need to cut if that can be done in committee. Mr.
Hull agreed noting that the desire is for the committee to whittle the budget as close to the bone
as possible. He stated that unless that 3% projection is to the T, they will have to do a separate
money bill if we need more than that. He would hope that if less was needed, then a money bill
would come back to the board with a money bill to transfer money out. Ms. Yadao stated that
historically she has not seen that, and they cannot compensate an employee more than what has
been approved. Mr. Hull stated he understands that they are arguing over pennies when they’re
trying to search for $7 million, but if $164,000 ends up being more than necessary and you end
up at $120,000, that leaves $40,000 that wasn’t necessary. Ms. Yadao agreed and stated the
budget will show where that money was not expended.

Mr. Shigemoto asked when the budget is due to which Ms. Yadao stated the posting deadline for
the May meeting is May 15. Mr. Shigemoto stated for clarification that the collective bargaining
increases are the main updates to the budget to which Ms. Yadao replied yes. Mr. Shigemoto
asked for an explanation on Professional Services, which Ms. Yadao stated is primarily for
Engineering for contract management and specialized areas that they need to secure additional
expertise. It also covers accounting and the external auditing.

Mr. Hull would prefer that the same presentation given to the Finance Committee be provided to
the Board so that all members can participate in the discussion, and to explain the main point of
our $7 million deficit and exactly what adjustments are being made. Ms. Yadao asked to clarify
whether the committee would like them to proceed with the adjustments for the collective
bargaining or pull back to the original budget and provide a supplemental if needed. Mr. Hull
stated he is fine with presenting the budget as-is, and he will raise the same concerns he brought
to the committee so the full board can participate in the discussion. He is leaning toward
presenting a separate money bill after we receive the final number. Ms. Zaima asked to clarify
that the committee will not be making any recommendations to the board and are just
recommending that the budget be referred back to the full board for additional discussion and
decision-making. Chair Shigemoto replied yes.

Board member Hull moved to refer the Draft Operating Budget for FY26 back to the full
board for further discussion and decision-making, seconded by Ms. Finnila; with no
objections, motion carried with 3 Ayes.

ADJOURNMENT
The meeting adjourned at 1:22 p.m.

Respectfully submitted,

Cherisse Zaima
Commission Support Clerk
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