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BOARD OF WATER SUPPLY — FINANCE COMMITTEE

Troy Tanigawa, Chair Micah Finnila, Member Eric Fujikawa, Member

County of Kaua‘i

FINANCE COMMITTEE MEETING NOTICE AND AGENDA
DEPARTMENT BUDGET REVIEWS

Tuesday April 28,2026 2:00 PM or shortly thereafter
Thursday April 30, 2026 10:00 AM or shortly thereafter
Friday May 1, 2026 9:00 AM or shortly thereafter
Thursday May 7, 2026 9:00 AM or shortly thereafter
Friday May 8, 2026 9:00 AM or shortly thereafter
Tuesday May 12, 2026 9:00 AM or shortly thereafter
Wednesday May 13, 2026 2:00 PM or shortly thereafter

The Finance Committee of the Board of Water Supply will follow this schedule in reviewing,
deliberating, and preliminary decision-making on the Department of Water (DOW) DRAFT
Proposed Operating and Capital Budgets for FY 2026-2027. Meeting dates after the initial
meeting are a continuation and may be cancelled.

Meetings of the Finance Committee, Board of Water Supply, County of Kaua‘i will be conducted
in-person at the Department of Water Board Room, 2" Floor located at 4398 Pua Loke Street,
Lihue, Kauai, Hawaii, and remotely in accordance with Act 220, Session Laws of Hawai'i 2021 via
interactive conference technology as follows:

Click on the link below to join on your computer or mobile app by VIDEO:
https://usO6web.zoom.us/j/88965019540

Passcode: 207143
OR

Dial the phone number and enter conference ID below to call in and join by AUDIO:
Phone: 888 788 0099 US Toll-free
Phone Conference ID:-889 6501 9540

Note 1: The same ZOOM link, Passcode and phone number/conference ID will be used for all
meetings listed above.

Note 2: If you do not provide a name, unique identifier, or alias when joining the meeting, you
will be renamed to allow staff to address and manage individual guests.

In the event of a lost connection the Committee will recess for up to 30 minutes to restore the
connection. If the connection cannot be restored within 30 minutes, the Board will continue
the meeting at the next scheduled session. If the visual link cannot be restored, the Board may
reconvene with an audio-only link using the above dial-in phone number and conference ID. A
lost connection only applies to remote connections provided as part of the remote meeting but

does not apply to a public member being unable to access the meeting due to a connectivity
issue on their end.
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CALL TO ORDER

ROLL CALL

ANNOUNCEMENTS
Next Scheduled Regular Board Meeting: Thursday, May 21, 2026 — 9:30 a.m.

APPROVAL OF AGENDA

PUBLIC TESTIMONY

NEW BUSINESS
1. Manager’s Report No. 26-39 Discussion and Possible Action on the Department of Water
(DOW) DRAFT Proposed Operating and Capital Budgets for FY 2026-2027

ADJOURNMENT
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WRITTEN TESTIMONY

The Board is required to afford all interested persons an opportunity to present testimony on
any agenda item. The Board encourages written testimony at least two (2) business days prior
to a scheduled Board meeting. At each Board meeting, the Board will accept oral and written

testimony on any agenda item during the Public Testimony portion.

Please include:

1. Your name and if applicable, your position/title and organization you are representing
2. The agenda item that you are providing comments on; and
3. Whether you are a registered lobbyist and, if so, on whose behalf you are appearing.

Send written testimony to:

Board of Water Supply, County of Kaua‘i E-Mail: board@kauaiwater.org
C/0O Administration Phone: (808) 245-5406
4398 Pua Loke Street Fax: (808) 245-5813

Lihu‘e, Hawai‘i 96766

Public Testimony

You do not need to register to provide oral testimony on the day of the meeting. Please note that
public testimony is taken after the approval of the meeting agenda to ensure public testimony is
received before any action is taken on an agenda item. The length of time allocated to present
oral testimony may be limited at the discretion of the chairperson.

SPECIAL ASSISTANCE
If you need an auxiliary aid/service or other accommodation due to a disability, or an interpreter
for non-English speaking persons, please call (808) 245-5406 or email board @kauaiwater.org as
soon as possible. Requests made as early as possible will allow adequate time to fulfil your
request. Upon request, this notice is available in alternate formats such as large print, Braille, or
electronic copy.

BOARD OF WATER SUPPLY - Finance Committee Meeting, April/May 2026 PAGE 3


mailto:board@kauaiwater.org
mailto:board@kauaiwater.org

DEPARTMENT OF WATER

County of Kaua‘i

“Water has no Substitute — Conserve It!”’

MANAGER’S REPORT No. 26-39

April 16, 2026

Re: Discussion and Possible Action of the Department of Water’s (DOW) Draft Annual
Operating and Capital Budget for Fiscal Year 2027 — effective July 1, 2026 to June
30, 2027.

RECOMMENDATION:

It is recommended that the Board approve the Draft Annual Operating and Capital Budget for
Fiscal Year 2027 for Finance Committee review.

BACKGROUND:
The Department has performed its preliminary review and budgetary modifications of the Draft
Annual Operating and Capital Budget for the upcoming fiscal year.

It is recommended that the Board approve the Draft Annual Operating and Capital Budget for the
Fiscal Year 2027 as recommended in Option 1 below:

OPTIONS:

Option 1: Approve the Draft Operating and Capital Budget for the Fiscal Year 2027 of
the Department effective July 1, 2026 to June 30, 2027 for Finance Committee
Review.

Pros: Finance Committee sessions will commence on schedule and refer the final budget
to the Board prior to the start of the fiscal year.

Cons: None known.
Option 2: Do not approve the Draft Operating and Capital Budget for Fiscal Year 2027
of the Department effective July 1, 2026 to June 30, 2027 for Finance

Committee Review.

Pros: None known.

Cons: Finance Committee meetings will be delayed and the final budget may not be
approved prior to the start of the fiscal year. Daily operations, on-going projects,
and programs may be delayed and/or disrupted.

RY/crz
Attachments: FY2027 Draft Operating and Capital Budget
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Cmu\ty of Kaua‘i

April 16,2026

Board of Water Supply
County of Kauai

4398 Pua Loke Street
Lihue, HI 96766

Chair Shigemoto and Members of the Board -

We are pleased to submit the following Draft Annual Operating and Capital Budget for Fiscal Year
2027.

We recommend that the Board approve the Department of Water’s Draft Annual Operating and
Capital Budget for Fiscal Year 2027, for Finance Committee Review.
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The Department of Water (DOW) was created in 1960 by the authority of Act 20, Session Laws of
Hawaii and established by the County Charter as a semi-autonomous and self-supporting component
unit (enterprise fund) of the County government. The operations are managed by the Manager &
Chief Engineer who is appointed by the Board of Water Supply (“Board”) The DOW is comprised of
four divisions — Administration, Fiscal, Engineering, and Operations.

The DOW’s proposed budget is a compilation summary of each division’s programs and planned
projects for the fiscal year July 1, 2026 to June 30, 2027. It consists of the following:

l. Operating Budget
Il Capital Budget
[l. Rollover of Outstanding Purchase Orders (“PO”), Contracts and Agreements.

A summary of Purchase Order (“PO”) rollovers for unexpended encumbrances is included in the
proposed budget. Refer to Exhibit I. This summary includes all Contracts and Purchase Order
obligations that remain outstanding to date.

Organizational Changes

Effective July 1, 2026, Water Quality section will transition to Regulatory Compliance, a section
under the Administrative Division. The restructuring of the Regulatory Compliance section will
provide greater transparency and direct oversight of the Manager and Chief Engineer.

New Position Requests

Division | Section Position Title BU SR Salary (Salary + Fringe
Fiscal |Billing [Customer Service Representative | 03 [SR-11 | $ 1% 1
Admin [Admin |Payroll Technician 03 [SR-17 54,756 90,549
Admin [Admin |Procurement Specialist (Series) 13 [SR-26 80,736 124,752

$135,493 | $§ 215,303

Fiscal Division is requesting a new position for the Billing section, to provide additional support staff,
coverage, and to promote succession planning. This position will be $1 funded in FY2027.

Administration Division is requesting two new positions. The County’s Human Resources Payroll
section has proposed to assist with Department-wide payroll and timesheet support in the Workday
software. The Department is requesting to fund the position.

Additionally, Administration Division is requesting a new position to provide additional procurement
support. The position is budgeted at the top range; however, the Department will request the
recruitment be posted for the position series (Procurement and Specifications Specialist | to VI).
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EXECUTIVE SUMMARY

The DOW’s proposed budget is a compilation summary of each division’s programs and planned
projects for the fiscal year July 1, 2026 to June 30, 2027. Below lists a recap of the proposed revenues
and expenses for the upcoming fiscal year.

Sources of Funds Available

Water Utility Fund, Fund Balance $ 10,413,570

State Revolving Fund $ 35,732,453

TOTALS S 46,146,023
Projected Revenues and Debt Proceeds

Water Utility Fund (Note 1) $ 37,390,453

Facilities Reserve Charge $ 1,800,000

TOTALS S 39,190,453

Note 1 - Water consumption sales are projected to be 4.89 billion gallons or 1.5% growth over the prior
fiscal year (4.818 billion gallons in FY2026). Other revenues primarily include income from investments.

Projected Expenses

Water Utility Fund Operating Expenses (Note 2) $ 36,158,936
Debt Service $ 5,017,884
TOTALS S 41,176,820

Note 2 - There are currently 19 vacant full-time positions; however, 6 positions are in various stages of
recruitment and 2 are $1 funded.

Bargaining unit raises have been budgeted, effective July 1, 2026:

Unit 1 3.79% ATB

Unit 2 3.79% ATB

Unit 3 Step Movement

Unit 4 3.79% ATB

Unit 13 2.95% ATB

Projected Capital Outlay

Water Utility Fund $ 4,778,876
TOTALS S 4,778,876
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FUND SUMMARY

The projected sources of funds available for Fiscal Year 2027 is $ 46.1 million (“M”) as shown below.
This amount is net of current total encumbrances which will roll over to the next fiscal budget year
2027 if not expended before the end of this fiscal year 2026.

There are two (2) Sources of Funds that are maintained and accounted for separately, and these
are:

1. Water Utility Fund.

2. State Revolving Fund.
a. Direct Project Loan
b. Lead and Copper Rule Revisions (LCRR)
¢. Prgramattic Financing (Pro-Fi)

Sources of Funds

State Revolving  gtate Revolving
Fund -ProFi Fund -LCRR
$3.0M $0.3M

Water Utility
Fund
$10.4M
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FUND SUMMARY

Sources of Funds:
Water Utility Fund $ 10,413,570
State Revolving Fund $ 35,732,453

Total $ 46,146,023

Note: Approximately $9.7 M is excluded from funds available for appropriation. This amount
represents the 30% Reserve Fund requirement.
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UTILIZATION SUMMARY

The Water Utility Fund (WU) is used to fund operating expenses, debt service payments, and
replacement purchases of furniture, fixtures, and equipment. In addition, it will be used to pay for
new capital replacement projects. These projects are itemized on a separate worksheet.

The Facilities Reserve Charge (FRC) Fund is used to account for revenues received from new service
applications. These are impact fees collected from new single accounts or developers wishing to
connect to DOW’s water infrastructure system. Fees collected are used to construct new water
facilities, expansion of the water system, and debt service payments.

The State Allotment Appropriations (SA) Fund is used to account for capital projects funded by the
State of Hawaii Legislature in the form of grants.

The State Revolving Fund (SRF) is used to account for capital projects funded by the State
Department of Health — Drinking Water State Revolving Fund in the form of loans.
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WATER UTILITY FUND / OPERATING BUDGET

The WUF is the general operating fund of the DOW. This fund is used for the day-to-day operational
expenses, debt service, various capital improvement projects not funded by other sources, and
matching funds for state and federally funded grants. Operational expenses consist of employee
related salaries and fringe benefits, utility services, insurance premiums, supplies, inventory, repair
and maintenance, travel related expenses for training and certification requirements.

The DOW’s main source of revenue is generated from water sales and water service charges. As
shown below, the number of service connections continues to grow at an average of one percent
annually. The DOW has over twenty-three thousand customers, ranging from single to multi-family
dwellings, agricultural, commercial, government and other mixed-use accounts. The DOW delivers
potable and non-potable water through the operation and maintenance of nine separate and
unconnected water systems with over 425 miles of pipeline island wide.

# of Service Connections

23,800
23,600
23,400

23,200
23,000
22,800
22,600
22,400
22,200
22,000
21,800
21,600

2020 2021 2022 2023 2024 2025 2026 2027
Estimated  Projected
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WATER UTILITY FUND / OPERATING BUDGET

Total water consumption through the end of FY 2026 is estimated at 4.818 billion gallons (“BG”), an
increase of 5% as compared to FY 2025. To date, the DOW has replaced 85% of the failed transponder
equipment. A projection for FY 2027 is estimated at 4.89 billion gallons. As illustrated in the chart
below, the estimated consumption is projected with a one and a half percent (1.5%) increase based
on the increased percentage of customer accounts billed on actual consumption. Water rate charges
continue to be based on the last water rate increase effective July 1, 2014. The DOW is currently in
in process of a water rate study and is proposing a five-year rate recommendation for Board
consideration. Public outreach and informational sessions are underway. Factors and economic
outlook such as the DOW’s projected revenues, operational expenses, capital project financing,
annual debt service, and reserve funding have been included in the rate proposal.

The chart below is a historical illustration of the actual water consumption in billion gallons from

fiscal year 2020 - 2025, and an estimated consumption for FY 2026. FY 2027 consumption was
projected to be a 1.5% increase as explained above.

Comparative Water Usage (Billion)
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WATER UTILITY FUND / PROJECTED REVENUE

Water Utility Fund
Grants & Other
Other Water Contributions Investment
Revenue $2.3 M I;gc:lml\j
$0.2 M )

Miscellaneous
Revenues
$0.01 M

/

Fire Hydrants
$22 M

The DOW projects revenue as follows:

Water Sales (less Goodwill Credits) $ 32,295,985
Fire Hydrants $ 2,242,638
Other Water Revenue $ 175,000
Grants & Other Contributions $ 2,275,330
Miscellaneous Revenue $ 1,500
Investment Income $ 400,000

Total $ 37,390,453
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WATER UTILITY FUND / PROJECTED REVENUE

Water Sales - $32,295,985
The water sales for FY 2027 were projected conservatively and in line with FY 2026 actuals.
The DOW has replaced approximately 86% of its failed transponder equipment. The
remaining 14% are operational and will be replaced when needed.

Revenue from Public Fire Protection - $2,242,638
This revenue is a non-cash resource recorded as revenue generated from the operation
and maintenance of over 3,000 public fire hydrants and standpipes for the County of Kauai
(“County”). A contra expenditure offset is also recorded for the same amount to recognize
the value of the staff support and services provided by the County to the DOW.

Other Water Revenues - $175,000
These revenues are generated from water and meter installations and other job services
provided by the DOW.

Grants & Other Contributions - $2,275,330
These revenues are grants from external sources that will be used for specific programs that
are funded by the Water Utility Fund.

Miscellaneous Revenues - $1,500
This is projected sales revenue from obsolete capital assets and other revenues. Insurance
reimbursement and Purchase Card rebates are also included.

Investment Income - $400,000
This is projected interest income from investments and interest-bearing public savings
account.
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FACILITY RESERVE CHARGE / PROJECTED REVENUE

Facility Reserve Charge Fund

Facilities Reserve
Charge
S1.8M

Facility Reserve Charge - $1,800,000

This is derived from trends and averages from the past 3 years.
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WATER UTILITY FUND / PROJECTED UTILIZATION

The DOW’s operating expenses were summarized by major expenditure items or similar categories
for this report. An Operating Expense Summary and Operating Expense Detail are attached for

further review, analysis, and discussion.

Water Utility Fund - Operating Expenses and Capital Budget

FY 2027

Proposed Budget

%

Labor and Benefits $ 15,554,349
OPEB $ 1,107,000
Labor & Benefits Total s 16,661,349 36%
Services $ 5,123,179
Supplies $ 2,092,000
Insurance, Leases, and SBITAs $ 1,269,005
County Service Charge $ 2,242,638
Utility Services $ 3,734,226
Bulk Water Purchases $ 1,934,935
Repairs and Maintenance - Water System $ 430,000
Repairs and Maintenance - Other than Water System $ 785,900
Meetings, Training & Development $ 142,915
Travel and Per Diem $ 70,000
Travel and Per Diem Board $ 24,500
Debt - Interest Expense $ 1,648,289
Non-Personnel Total KY 19,497,587 43%
Operating Expenses - Subtotal Ky 36,158,936
Debt Principal - Subtotal S 5,017,884 11%
Capital- Rehabilitation and Replacement (IT) $ 185,000
Capital- Rehabilitation and Replacement (Regulatory Compliance) | $ 12,200
Capital- Rehabilitation and Replacement (Engineering) $ 993,400
Capital - Rehabilitation and Replacement (Operations) $ 200,000
Capital - Expansion (IT) $ 485,000
Capital - Expansion (Engineering) $ 1,000,000
Capital - Expansion (Operations) $ 1,903,276
Capital - Subtotal s 4,778,876 10%
TOTAL $ 45,955,696 100%

I. Operating Expenses
A. Labor and Benefits

Labor and benefits account for 36% of total water utility operations budget while non-
labor expenses account for 43%, debt principal is 11% and Capital budget is 10%.
There are currently 19 full-time vacant positions; six (6) positions are in various stages
of recruitment, and two (2) positions were dollar-funded. Approximately $2.5M in
salaries and fringe are included in the operating budget, adjusted for anticipated date

of hire and on-boarding in FY 2027.
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WATER UTILITY FUND / PROJECTED UTILIZATION

Non-labor expenses represented 43% of the total Water Utility Fund budget as follows:

1. Services, which include Professional Services, Accounting & Auditing, Other
General Services, Public Relations, Communications and Miscellaneous Services
have a total budget of $5,123,179.

2. Fuel, office and operating supplies have a total budget of $2,092,000. This includes
office supplies and operations inventory stock, materials, and replacement parts.

3. Insurance, Leases, and Subscription Based Information Technology Arrangements
(SBITAs) have a total budget of $1,269,005. This includes DOW’s liability and
property insurance premiums.

4. County Service Charge at $2,242,638. This is a non-cash expenditure where
revenues from public fire hydrants are billed to the County of Kauai. In exchange
for services rendered by the County of Kauai to the DOW, the same amount is
recorded as a contra-expenditure against the non-cash revenue.

5. Utility Services budget is $3,734,226.
6. Water Purchases have a total budget of $1,934,935.

7. Repairs and Maintenance for both water and non-water systems, are proposed at
$1,215,900.

8. Training and Development, which includes books, publications and memberships,
and meeting expenses for both staff and board members is budgeted at $142,915.

9. Travel and per diem, for both staff and board members, is budgeted at $94,500.

10. Interest Expense for FY 2027 is $1,648,289. Interest payments for Bonds and SRF
loans are $1,372,806 and $275,483, respectively.

B. Debt Service
Total annual Debt Service requirement is $5,017,884. Principal payments for Bonds
and SRF loans are $3,226,800 and $1,791,084, respectively.

C. Miscellaneous Capital Purchases
This amount represents capital expenditures for both Rehabilitation & Replacement
(R&R) and Expansion. A detailed list is provided on a separate budget worksheet.

D. Capital
This amount represents the proposed Capital budget for design, construction, and
replacements. A detailed list is provided on separate budget worksheets.
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CAPITAL BUDGET

Capital Improvement Projects (CIP) will address both the need to replace and improve current
pipelines as well as modifying and expanding sources and storage around the island. In addition to
DOW funded Capital Improvement Projects, the Department continues to work with developers on
conveyances of water infrastructure in lieu of FRC payments for the expanded services. DOW
expects additional private development to continue to expand and is working with these agents to
provide feedback on needs, opportunities, and requirements.

Capital Outlays - All Funds

Water Utility Rehabilitation Water Utility Rehabilitation and
and Replacement - IT Replacement - Regulatory Compliance

$0.0M

$0.2M
o a;i;gg"% Water Utility
Water Utility P Rehabilitation and
. $0.5M
Expansion - Replacement -

Engineering Engineering
$1.0M $1.0M

Water Utility
Rehabilitation and
Replacement -

Water Utility Operations
Expansion - $0.2M
Operations

$1.9M
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CAPITAL BUDGET

. FY 2027
Capital Budget Proposed Budget %
WU Fund - Capital - Rehabilitation and Replacement (IT) $ 185,000
WU Fund - Capital - Rehabilitation and Replacement (Regulatory Compliance) | $ 12,200
WU Fund - Capital - Rehabilitation and Replacement (Engineering) $ 993,400
WU Fund - Capital - Rebilitation and Replacement (Operations) $ 200,000
WU Fund - Capital - Expansion (IT) $ 485,000
WU Fund - Capital - Expansion (Engineering) $ 1,000,000
WU Fund - Capital - Expansion (Operations) $ 1,903,276
WU Fund - TOTALS S 4,778,876 100%
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ROLLOVER OF OUTSTANDING PURCHASE ORDERS (PO)

Historically, encumbered funds are rolled over as supplemental budget request; these encumbered
funds include outstanding financial commitments for Contracts and Purchase Orders that are
expected to be disbursed after the fiscal year ends (See Exhibit | on pages 126 to 131 for details).

WU Fund $ 36,077,576.21
FRC Fund $ 3,502,253.12
SRF Fund $ 5,200,000.00

Total $ 44,779,829.33

RESERVE FUNDS

In addition to the encumbered funds, the Board has a policy of maintaining a reserve fund of 30% of
the previous year’s Audited Operating Revenue, or $9,656,389 based on FY 2025 revenues. Reserve
and encumbered funds will roll forward into the new fiscal year, not requiring additional funds, but
representing a sizable commitment.
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OPERATING BUDGET PROVISO

As mentioned previously, the DOW is a semi-autonomous and self-supporting component unit
(enterprise fund) of the County government. Certain practices of the County government
surrounding employment and recruitment of existing positions do not automatically extend to the
DOW. The purpose of these provisos will mirror the County government and allow the flexibility
needed when experiencing attrition due to retirements or unanticipated vacancies.

Section |

Appropriations for salaries, premium pay, and benefits are appropriate, may be disbursed within the

pertinent divisions for the following:

1. Atemporary position to functionally replace a permanent employee who is on long-term, sick, or
disability leave. The disbursement is limited to the leave period or until the vacancy is filled if
the employee separates from the DOW.

2. A temporary position designed for a permanent employee deemed to have a long-term
temporary disability that is certified by a Doctor of Medicine as fit to perform the temporary
position duties.

3. Trainee of successor positions for which there is an existing or anticipated vacancy for which
hiring and replacement is critical to continued operations.

4. A temporary position or assignment to functionally replace a permanent or probationary
employee who has been called to active duty in the United States Armed Forces. The
disbursement is limited to the leave period or until the vacancy is filled if the employee separates
from the DOW.

Section |l

The DOW may convert a full-time employee position to two (2) part-time positions, using temporary
position numbers. This conversion shall not increase the authorized number of full-time equivalent
positions. Two (2) converted part-time positions can only be changed to two (2) full-time positions
by amendment, or supplemental budget appropriation approved by the Board.
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FY 2027 Fund Balance Projections

Fund Balance Projections

FY 2026 Cash and Investment Balance
Projected Revenues (3/1/2026-6/30/2026):

Water Utility
General Fund

$ 14,053,531

10,656,000

WURF
(30% of Previous
Years' Last
Audited
Operating
Revenue)

9,656,389

Facility
Reserve
Charge Fund

$ 7,744,141

Build America
Bond Fund

$ 6,982,742

State
Appropriations

State Revolving
Fund
Lead & Copper
Rule Revisions
(LCRR)

State Revolving
Fund

State Revolving
Fund - ProFi

TOTAL

38,436,803

- - - 10,656,000
Projected Investment Maturities FY 2027 and beyond: 18,640,000 - 3,428,539 - - - 22,068,539
Grant (State Appropriations) Funding FY 2026 and prior: - - - 20,363,193 - - - 20,363,193
Projected Debt Proceeds FY 2026: - - 414,204 10,714,478 - 11,128,682
Projected Debt Proceeds FY 2027: - - - 31,000,000 3,000,000 34,000,000

Transfer In/Out from other Funding Source: 10,411,281 -

Cash and Investment Balances (Current and Non-Current)

Add: Expenses reimbursed from ProFiin FY 2026

$ 53,760,812

9,656,389

$ 7,744,141

(10,411,281)

20,363,193

414,204

$ 41,714,478

$ 3,000,000

$

136,653,217

Add: Expenses reimbursed from LCRR in FY2026: 67,751 - - (67,751) - -

Transfer In/Out from other Funding Source: 4,241,888 (4,241,888) - - - - -
Less: Operating Expenses (estimated thru 6/30/2026) (10,000,116) - - - - - - (10,000,116)
Less: Outstanding Contracts, PO encumbrances (as of 3/31/2026) (36,077,576) - (3,502,253) - (16,463,193) - (9,328,478) - (65,371,500)
Less: Encumbrances (estimated thru 6/30/2026) (1,579,189) - - - (3,900,000) - - - (5,479,189)

Less: Projected appropriations in FY 2027
Estimated Available Balance For Future Budgeting 7/1/2026

$ 10,413,570 $

(as of 3/31/2026):

9,656,389

$

346,453 $ 32,386,000 $

3,000,000 $

55,802,412
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FY2027 Proposed Operating & Capital Budget

Capital Outlay
Yy 5
Water Utility Fund
Revenue
Water Sales  $ 32,295,985 $ - $ 32,295,985
Other Revenue Sources - 2,275,330 2,275,330
County Service Charge 2,242,638 - 2,242,638
Other Water Revenue 175,000 - 175,000
Investment Income 400,000 - 400,000
Miscellaneous Revenue 1,500 - 1,500
Total Revenue $ 35,115,123 $ 2,275,330 $ 37,390,453
Operating Expenses
Labor & Related Fringe Benefits  $ 16,661,349 $ - $ 16,661,349
Professional Services & Other 8,641,822 - 8,641,822
Repair & Maintenance 1,215,900 - 1,215,900
Utilities & Fuel 3,962,426 - 3,962,426
Bulk Water Purchase 1,934,935 - 1,934,935
Office & Operating Supplies 1,888,415 - 1,888,415
Training, Travel, & Meeting Expense 205,800 - 205,800
Debt Service & Interest Expense 6,666,173 - 6,666,173
Total Operating Expenses  $ 41,176,820 $ - $ 41,176,820
Capital Outlay
Water Utility - Miscellaneous Capital R&R Purchases  $ - $ 1,390,600 $ 1,390,600
Water Utility - Miscellaneous Capital Expansion Purchases - 3,388,276 3,388,276
Total Capital Outlay $ - $ 4,778,876 $ 4,778,876
Total Surplus (Deficit) $ (6,061,697) $ (2,503,546) $ (8,565,243)
Available Fund Balance $ 6,061,697 $ 2,503,546 $ 8,565,243
Balanced Budget $ - $ - $ -
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Revenue Summary

FY 2026

FY 2025 FY 2025 FY 2026 FY 2027
Budget Actual Budget

YTD Actual as of Proposed Budget

2/28/2026

REVENUES

Water Utility Funo $ 31,705,600 $ 34,061,461 $ 33,627,682 $ 22,593,163 $ 37,390,453
10-00-00-400-000 |Water Sales 28,362,100 32,278,421 31,992,314 20,826,947 32,445,985
10-00-00-401-000 |Water Sales - Goodwill Credits - (2,558,834) (1,508,060) (360,906) (150,000)
10-00-00-405-000 |Revenue from Public Fire Protection 2,228,500 2,239,422 2,261,928 1,492,948 2,242,638
10-00-00-410-000 |Other Water Revenue 150,000 176,584 200,000 113,347 175,000
10-00-00-420-000 |Other Grant Proceeds - 50,000 50,000 50,000 2,275,330
10-00-00-440-000 |Capital Contributions - Cash Receipts 440,000 220,270 - - -
10-00-00-453-000 |Net Increase / Decrease in Fair Value of Investments - 1,131,641 - - -
10-00-00-461-000 |Investment Income 500,000 521,483 630,000 487,131 400,000
10-00-00-490-000 |Miscellaneous Revenues 25,000 2,474 1,500 (16,304) 1,500

FRC Fund 1,433,300 $ 1,922,523 | $§ 2,274,000 $ 1,786,269 $ 1,800,000
20-00-00-424-000 |Facility Reserve Charge 1,245,000 1,828,122 2,274,000 1,786,269 1,800,000
20-00-00-440-000 |Capital Contributions - Cash Receipts (BAB Subsidy) 188,300 94,401 - - -

Bond Fund 389,352 138,670
30-00-00-453-000 |Net Increase / Decrease in Fair Value of Investments (100,000) 213,773 (100,000) 68,487 (100,000)
30-00-00-461-000 |Investment Income (Net of custodial fees & other investment cc 150,000 175,579 150,000 70,183 150,000
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Operating Expense Summary

OPERATING EXPENSES

FY 2025
Budget

FY 2025
Actual

FY 2026
Budget

Encumbrance
Rollover

FY 2026
+/- Budget
Appropriations

FY 2026
Revised Budget

FY 2026
YTD Actual as of
2/28/2026

FY 2027
Proposed Budget

Water Utility Fund

510-010

510-020
510-030
510-040
520-040

530-010

530-020
530-030
530-060

540-010

540-020

541-010

541-020

542-010

542-020
543-000
544-000

545-000

546-000

547-000

550-000
551-000
560-000

561-000

562-000

563-000

563-010
564-000
565-000

570-010

570-020

571-010

572-010
572-020
573-010
573-020

582-000

Salaries & Wages (Regular & Compensated Leave)
Temporary Assignment

Overtime

Standby Pay

Vacation & Compensatory Time Pay out

FICA Taxes

Retirement Contributions

Life and Health Insurance

Post Employment Benefits (OPEB)

Professional Services - General

Professional Services - Accounting and Auditing
Other Services - General

Other Services - Billing Costs

Public Relations - General

Procurement Advertising

Communication Services

Freight and Postage Services

Rentals and Leases

Insurance

County Service Charge

Subscription Based Information Technology Arrangements (SBITAs)

Utility Services

Repairs and Maintenance - Water System

Repairs and Maintenance - Other than Water System
Office Supplies

Operating Supplies

Operating Supplies Inventory Stock

Fuel

Bulk Water Purchase

Books, Publications, Subscriptions, and Memberships
Books, Publications, Subscriptions, and Memberships - Board
Training and Development

Travel and Per Diem

Travel and Per Diem - Board

Meeting Expense

Meeting Expense - Board

Interest Expense

$ 43,888,771
9,720,102
64,500
708,000
227,000
100,000
815,260
2,332,956
911,508
1,085,000
9,166,735
118,000
61,257
197,652
90,737
2,500
225,192
21,930
148,178
200,000
2,228,447
799,180
3,577,615
681,287
1,227,073
2,363
1,003,443
3,101,023
233,524
2,250,172
26,170
600
72,250
173,350
17,000
60,100
9,950
2,228,718

$ 32,617,810
9,825,812
74,081
878,951
230,366
192,277
1,001,178
2,484,368
1,162,806
1,765,956
1,656,262
108,471
49,969
244,131
85,742
89,589
4,658
67,640
28,192
2,228,447
356,644
3,359,431
189,715
642,913
2,536
627,707
1,061,234
141,374
1,827,482
28,098
233
32,541
131,201
11,107
48,413
10,237
2,064,795

$ 34,508,276
8,732,828
64,500
850,000
227,000
100,000
755,387
2,369,837
1,146,189
1,096,000
3,947,000
120,100
65,400
240,330
93,600
2,500
123,232
8,000
104,965
400,000
2,228,447
742,180
3,554,631
595,000
550,100

958,728
1,137,000
160,000
1,934,935
30,885
600
71,500
208,500
21,000
71,150
7,500
1,789,253

$ 8,688,125 $ (1,320,000) $ 41,921,302

5,722,065
17,870
15,854

138,101
11,242
3,096
918
8,797

403,325
631,140
237,346
375,665

64,754
674,892
68,200
314,860

(10,000)

8,732,828
64,500
850,000
227,000
100,000
755,387
2,369,837
1,146,189
1,096,000
8,349,065
137,970
78,254
378,431
104,842
2,500
126,328
8,918
116,222
400,000
2,228,447
1,145,505
4,185,771
827,346
979,205

1,030,482
1,811,892
228,200
2,249,795
30,885
600
71,500
208,500
21,000
61,150
7,500
1,789,253

$ 20,000,390
4,920,915
46,083
440,812
159,600
59,871
414,126
1,231,021
914,428
928,148
1,180,344
94,346
40,352
146,941
52,082
68,932
3,236
33,798
30,879
2,228,447
337,755
1,979,111
32,013
493,358

438,431
1,000,903
79,981
1,094,323
14,324
189
18,910
98,229
4,427
20,432
1,176
1,388,601

36,158,936
9,864,002
43,500
525,000
240,000
100,000
816,445
2,561,402
1,404,000
1,107,000
4,502,523
117,200
60,690
235,566
85,300
1,000
120,900
7,000
101,105
400,000
2,242,638
767,900
3,734,226
430,000
785,900

809,800
1,047,000
228,200
1,934,935
31,015
600
63,500
70,000
24,500
39,500
8,300
1,648,289

Water Utility Fund - Bond and Loan Proceeds and Repayment

682-000

Debt Principal Repayment

Water Utility Fund - Non Budgetary Operating Expenses

$ 5,261,770

5,261,770
$ 6,979,000

$ 5,334,398

5,334,398
$ 13,199,774

$ 5,231,142

5,231,142
$ 6,616,000

$ 5,231,142

5,231,142
$ 6,616,000

$ 5,261,770

5,261,770
$ 3,816,001

5,017,884

5,017,884
6,616,000

580-000 |Depreciation 6,900,000 6,578,083 6,600,000 - - 6,600,000 3,841,762 6,600,000
581-000 |Amortization 106,000 6,578,083 68,000 - - 68,000 33,841 68,000
582-000 |Inflows/Outflows (27,000) 43,608 (52,000) - - (52,000) (59,602) (52,000)
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Operating Expense Detail

OPERATING EXPENSES (Detail)

Water Utility Fund Operating Expenses

FY 2025
Budget

43,888,771

FY 2025
Actual

32,617,810

FY 2026
Budget

34,508,276

FY 2026
Encumbrance FY 2026
+/- Budget .
Rollover v Revised Budget
Appropriations

8,688,125 (1,320,000) 41,921,302

FY 2026
YTD Actual as of
2/28/2026

20,000,390

FY 2027
Proposed Budget

$ 36,158,936

510-010

10-01-10-510-010
10-02-10-510-010
10-10-40-510-010
10-20-10-510-010
10-21-10-510-010
10-22-10-510-010
10-30-20-510-010
10-31-10-510-010
10-40-30-510-010
10-40-40-510-010
10-40-50-510-010
10-40-60-510-010

510-020
10-01-10-510-020
10-02-10-510-020
10-10-40-510-020
10-20-10-510-020
10-21-10-510-020
10-22-10-510-020
10-30-20-510-020
10-31-10-510-020
10-40-30-510-020
10-40-40-510-020
10-40-50-510-020
10-40-60-510-020

510-030
10-01-10-510-030
10-02-10-510-030
10-10-40-510-030
10-20-10-510-030
10-21-10-510-030
10-22-10-510-030
10-30-20-510-030
10-31-10-510-030
10-40-30-510-030
10-40-40-510-030
10-40-50-510-030
10-40-60-510-030

510-040
10-40-30-510-040
10-40-40-510-040
10-40-50-510-040
10-40-60-510-040

520-040
10-01-10-520-040

Salaries and Wages (includes compensated annual

leaves and comp time.)

WU - Admin - Admin - Salaries and Wages
WU - IT - Admin - Salaries and Wages

WU - Reg Comp - Admin - Salaries and Wages
WU - Eng - Admin - Salaries and Wages

WU - PM - Admin - Salaries and Wages

WU - WRP - Admin - Salaries and Wages

WU - Bill - Collection - Salaries and Wages
WU - Acctg - Admin - Salaries and Wages

WU - Ops - Source - Salaries and Wages

WU - Ops - Purification - Salaries and Wages
WU - Ops - PowerAndPump - Salaries and Wages
WU - Ops - TandD - Salaries and Wages
Temporary Assignment

WU - Admin - Admin - Temporary Assignment
WU - IT - Admin - Temporary Assignment

WU - Reg Comp - Admin - Temporary Assignment
WU - Eng - Admin - Temporary Assignment
WU - PM - Admin - Temporary Assignment
WU - WRP - Admin - Temporary Assignment
WU - Bill - Collection - Temporary Assignment
WU - Acctg - Admin - temporary Assignment
WU - Ops - Source - Temporary Assignment
WU - Ops - Purification - Temporary Assignment
WU - Ops - PowerAndPump - Temporary Assignment
WU - Ops - TandD -Temporary Assignment
Overtime

WU - Admin - Admin - Overtime

WU - IT - Admin - Overtime

WU - Reg Comp - Admin - Overtime

WU - Eng - Admin - Overtime

WU - PM - Admin - Overtime

WU - WRP - Admin - Overtime

WU - Bill - Collection - Overtime

WU - Acctg - Admin - Overtime

WU - Ops - Source - Overtime

WU - Ops - Purification - Overtime

WU - Ops - PowerAndPump - Overtime

WU - Ops - TandD - Overtime

Standby Pay

WU - Ops - Source - Standby Pay

WU - Ops - Purification - Standby Pay

WU - Ops - PowerAndPump - Standby Pay
WU - Ops - TandD - Standby Pay

Vacation & Compensatory Time Payout

WU - Admin - Admin - Vacation Payout

9,720,102

998,875
360,707
363,098
500,253
676,821
534,429
655,197
814,645
590,085
231,873
250,232
3,743,887
$ 64,500
2,000

500

5,000

15,000
5,000

5,000

2,000

2,000

3,000

25,000

$ 708,000
20,000

30,000

25,000

89,650

30,000

73,350

65,000

70,000

10,000

30,000

15,000

250,000

$ 227,000
7,000

10,000

10,000

200,000

$ 100,000
100,000

9,825,812

944,997
234,094
298,626
526,035
630,499
738,638
757,352
919,478
691,885
346,848
302,911
3,434,449

$ 74,081

206
18,601
757
1,307
614
2,731
2,690
47,175

$ 878,951

5,944
4,822
10,912
67,304
51,221
115,932
49,151
84,032
9,650
28,226
20,423
431,334

$ 230,366

1,595
14,133
24,906

189,732

$ 192,277

192,277

8,732,828

1,472,877
362,658
428,249
322,881
679,568
367,689
559,377
637,900
503,621
288,334
237,683

2,871,991

$ 64,500
2,000

500

5,000

15,000

5,000

5,000

2,000

2,000

3,000

25,000

$ 850,000
80,000

20,000

15,000

50,000

60,000

60,000

75,000

80,000

10,000

30,000

20,000

350,000

$ 227,000
7,000

10,000

10,000

200,000

$ 100,000
100,000

8,732,828

1,472,877
362,658
428,249
322,881
679,568
367,689
559,377
637,900
503,621
288,334
237,683

2,871,991

64,500
2,000
500
5,000

15,000
5,000
5,000
2,000
2,000
3,000

25,000
850,000
80,000
20,000
15,000
50,000
60,000
60,000
75,000
80,000
10,000
30,000
20,000

350,000

227,000
7,000

10,000
10,000

200,000

100,000

100,000

- 8 -8

4,920,915

776,663
155,762
122,192
215,156
353,921
246,603
365,625
429,203
390,991
177,984
154,033
1,532,782
$ 46,083

6,078

1,282

1,928

1,711

542

2,144

1,595

934

29,869

$ 440,812
39,068

7,227

6,085

16,762

15,851

8,546

12,395

16,986

24,150

15,647

278,095

$ 159,600
2,900

9,851

22,924

123,925

$ 59,871
59,871

9,864,002

1,589,137
389,659
440,516
505,115
643,044
552,195
581,427
662,207
936,696
332,178
446,304

2,785,524

$ 43,500

2,500

2,500

2,500

2,500

2,500

2,000

2,000

2,000

25,0