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REGULAR MONTHLY MEETING NOTICE AND AGENDA 
Thursday, September 24, 2026 
9:30 a.m. or shortly thereafter 

Meetings of the Board of Water Supply, County of Kaua'i will be conducted in-person at the 
Department of Water Board Room, 2nd Floor located at 4398 Pua Loke Street, Līhuʻe, Kauaʻi, 
Hawaiʻi, and remotely in accordance with Act 220, Session Laws of Hawai'i 2021 via interactive 
conference technology as follows: 

Click on the link below to join on your computer or mobile app by VIDEO: 

https://us06web.zoom.us/j/81564904856 
Passcode: 506994 

OR 
Dial phone number and enter conference ID to call in and join by AUDIO: 

Phone: 888 788 0099 US Toll-free 
Phone Conference ID: 815 6490 4856 

 
Please Note: If you do not provide a name, unique identifier, or alias when joining the meeting, 
you will be renamed to allow staff to address and manage individual guests. 
In the event of a lost connection the Board will recess for up to 30 minutes to restore the 
connection.  If the connection cannot be restored within 30 minutes, the Board will continue the 
meeting at 12:00 p.m. or shortly thereafter.  If the visual link cannot be restored, the Board may 
reconvene with an audio-only link using the above dial-in phone number and conference ID. A 
lost connection only applies to remote connections provided as part of the remote meeting but 
does not apply to a public member being unable to access the meeting due to a connectivity issue 
on their end. 
 
CALL TO ORDER 
 
ROLL CALL    
 
ANNOUNCEMENTS 
1. Next Scheduled Board Meeting: October 15, 2026 
 
APPROVAL OF AGENDA 
 
MEETING MINUTES 
1. Regular Board Meeting – August 20, 2026 
2. Executive Session – August 20, 2026 
3. Public Hearing – September 1, 2026 
 

Water has no substitute……. Conserve it 

BOARD OF WATER SUPPLY 
 
 

 

 
 

TOM SHIGEMOTO, CHAIR 
MICAH FINNILA, VICE-CHAIR 
CLYDE KODANI, SECRETARY 
VACANT, MEMBER 
 
 

KA’AINA HULL, EX-OFFICIO 
TROY TANIGAWA, EX-OFFICIO 
ERIC FUJIKAWA, EX-OFFICIO 
 

https://us06web.zoom.us/j/81564904856


Page 2 of 4 
 

BOARD OF WATER SUPPLY – SEPTEMBER 24, 2026 
 

PUBLIC TESTIMONY 
 
INFORMATIONAL BRIEFING 
1. Board briefing for the Kapaia Waterline Environmental Permitting project 
2. Update to the Board on the outcome of the Small Business Regulatory Review Board 

(SBRRB) Meeting held on September 17, 2026 
 
NEW BUSINESS 
1. Manager’s Report No. 27-06 Discussion and Possible Action to reappropriate certain budget 

line-items to another line-item budget for the purpose of replacing two failed pumps and 
appurtenances due to the age and deterioration of the equipment. 

2. Manager’s Report No. 27-07 Discussion and Possible Action to Request Board Approval for 
Indemnification and Unspecified Future Obligations for Oracle America, Inc. between the 
Board of Water Supply, County of Kauai and Oracle America, Inc. 

3. Manager’s Report No. 27-08 Discussion and Possible Action to Request Board Approval of 
the Indemnification Provision in the Agreement for the Kaua`i War Memorial Convention 
Hall between the Board of Water Supply, County of Kaua`i and the County of Kaua`i, 
Department of Parks and Recreation. 

4. Manager’s Report No. 27-09 Discussion and Possible Action to approve of the 
indemnification provisions included within escrow documents related to the closing of the 
Land Exchange of TMK (4) 2-3-005:006 and TMK (4) 2-3-005:025 pursuant to that certain 
Land Exchange Agreement approved by this Board on February 19, 2026. 

5. Manager’s Report No. 27-10 Discussion and Decision Making on the Proposed Amendments 
to the Rules and Regulations of the Board of Water Supply, County of Kauaՙi, State of Hawaiՙi, 
Part 4 for Fixing Rates for the Furnishing of Water Service in the County of Kauaՙi. 

 
STAFF REPORTS 
1. Fiscal 

a. Monthly dashboard – Number of Service Calls, Number of Walk-in Customers, Number 
of Customer Emails and Correspondence, Number of Customer Rebills, Accounting 
Highlights, Transponder Replacement highlights and progress, Staff Overtime hours 

b. Monthly Department Overtime/Comp Time dashboard 
c. Budget Report for August 2026 

2. Operations 
a. Monthly dashboard – Annual Financial Impact Overview, Staff Overtime Hours, 

Budgeted and Vacant Positions, Services Received/Completed, Highlights: New Hires 
and Promotions, Procurement updates, Training: Respiratory Fit Test, Workday 
Refresher, Cartegraph-Advanced Material, Cartegraph-Beginner, Cartegraph-
Preventative Maintenance, and Cartegraph-Reports 

3. Engineering 
a. Monthly dashboard – Budgeted and Vacant Positions, Staff Overtime Hours, Projects In 

Design, In Construction, completed; Water Resources and Planning Statistics – Customer 
Requests, Applications and Permits, Service and Records Requests, Number of Backflow 
Devices tested 
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i. Capital Improvement Plan (CIP) Project Highlights/Status Updates: 
- Kapaʻa Homesteads 325’ Tanks – Two 0.5 MG Tanks 
- Puʻu Pane 1.0 Million Gallon Tank 
- Kalāheo Water System Improvements 
- Weke, Anae, Mahimahi and Heՙe Roads 6” and 8” Main Replacement 
- Lāwaʻi 6” and 8” Main Replacement 
- Kapaʻa Homesteads Well No. 4 Pump and Controls 

ii. DOW Project Highlights/Status Updates: 
- Water Systems Investment Plan (WSIP) 
- Kauaʻi Water Use and Development Plan (KWUDP) 

4. Administration 
a. Human Resources – updates on Personnel Vacancies 
b. Information Technology – Information Infrastructure and Cybersecurity Update 

1. Telecommunications Infrastructure Update  
2. Enterprise Resource Planning (ERP) Initiative  
3. Information Technology Service Management (ITSM) Platform – KACE 
4. Cybersecurity Monitoring and Vulnerability Management – Rapid7 
5. Data Protection and Disaster Recovery – Veeam 
6. Email Security and Backup – Barracuda 
7. Network Infrastructure Modernization  
8. Telecommunications System Upgrade 
9. Firewall and Network Security Enhancement  
10. Physical Security Systems Upgrade 
11. Identity and Access Management Strategy  
12. Active Directory and Server Infrastructure Refresh 

5. Manager and Chief Engineer 
b. Reports to Manager: 

1. FY2026 Budget Adjustment – Administrative IT Division Budget Reappropriation 
from Non-Capital Account to Capital Purchase Account for Unbudgeted Equipment 
Purchase 
 

TOPICS FOR NEXT BOARD OF WATER SUPPLY MEETING: (October) 
 
TOPICS FOR FUTURE BOARD OF WATER SUPPLY MEETING: 
 
EXECUTIVE SESSION:   
Pursuant to Hawai'i Revised Statues (HRS) §92-7(a), the Board may, when deemed necessary, 
hold an executive session on any agenda item without written public notice if the Executive 
Session was not anticipated in advance. Any such executive session shall be held pursuant to HRS 
§92-4 and shall be limited to those items described in HRS §92-5(a). 
 
ADJOURNMENT  
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BOARD OF WATER SUPPLY – SEPTEMBER 24, 2026 
 

WRITTEN TESTIMONY 
The Board is required to afford all interested persons an opportunity to present testimony on 
any agenda item. The Board encourages written testimony at least two (2) business days prior 
to a scheduled Board meeting. At each Board meeting, the Board will accept oral and written 
testimony on any agenda item during the Public Testimony portion. 
 

Please include: 
1. Your name and if applicable, your position/title and organization you are representing   
2. The agenda item that you are providing comments on; and 
3. Whether you are a registered lobbyist and, if so, on whose behalf you are appearing. 

 

Send written testimony to: 
Board of Water Supply, County of Kaua‘i  
C/O Administration 
4398 Pua Loke Street  
Līhu‘e, Hawai‘i   96766 

 
 
E-Mail: board@kauaiwater.org  
Phone: (808) 245-5406

 
Public Testimony 
You do not need to register to provide oral testimony on the day of the meeting. Please note that 
public testimony is taken after the approval of the meeting agenda to ensure public testimony is 
received before any action is taken on an agenda item. The length of time allocated to present 
oral testimony may be limited at the discretion of the chairperson. 

 
SPECIAL ASSISTANCE  

If you need an auxiliary aid/service or other accommodation due to a disability, or an interpreter 
for non-English speaking persons, please call (808) 245-5406 or email board@kauaiwater.org as 
soon as possible. Requests made as early as possible will allow adequate time to fulfil your 
request. Upon request, this notice is available in alternate formats such as large print, Braille, or 
electronic copy. 

mailto:board@kauaiwater.org
mailto:board@kauaiwater.org


 

Draft 

Minutes 
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MINUTES 
BOARD OF WATER SUPPLY 

Thursday, August 20, 2026 
 
The Board of Water Supply, County of Kaua‘i, met in a regular meeting in Līhu'e on Thursday, 
August 20, 2026. Chair Tom Shigemoto called the meeting to order at 9:37 a.m. The following 
Board members were present: 
 
BOARD:      EXCUSED: 
Mr. Tom Shigemoto, Chair    Mr. Eric Fujikawa 
Ms. Micah Finnila, Vice-Chair 
Mr. Clyde Kodani    
Mr. Kaʻaina Hull      
Mr. Troy Tanigawa (entered at 10:02 a.m.)     
 
With 4 members present at Roll Call, quorum was achieved. 
 
ANNOUNCEMENTS 
1. Scheduled Public Hearing: Tuesday, September 1, 2026 
2. Next Scheduled Board Meeting: September 24, 2026 
 
APPROVAL OF AGENDA 
The agenda was approved with no objections 
 
MEETING MINUTES 
1. Regular Board Meeting – June 18, 2026 
2. Regular Board Meeting – July 30, 2026 
 
PUBLIC TESTIMONY 
Staff noted for the record that the Board received written testimony from Christian T. Jensen in 
support of the proposed easement contemplated with New Business Item 2, and with additional 
questions to the department related to the Kapaa Homesteads Tanks and Well project. 
Board member Kodani moved to direct the department to provide written responses to the 
questions raised in the submitted testimony to Mr. Jensen directly, seconded by Ms. 
Finnila; with no objections, motion carried with 4 Ayes. 
 
 
NEW BUSINESS 
1. Manager’s Report No. 27-01 Discussion and Possible Action to Request Board Approval for 

acceptance and expenditure of grant monies from the Office of Local Defense Community 
Cooperation (OLDCC) for West Kauai Water Infrastructure Planning. 

Executive Engineer Advisor to the Manager Michael Hinazumi provided a brief overview of the 
Manager’s Report submitted.  He stated that this grant would support further expansion of the 
PMRF facilities to include repairs, upgrades and modernization to a well that currently provides 
a 100,000-gallon allotment of water from DOW, an alternate source of water while that work is 
taking place, and additional source and storage to support substantial community expansion in 
addition to the PMRFs needs. Currently PMRF employs 1,000 people, but can only house 100 
on-base which means approximately 900 employees live off-base all across the island.  This 
grant can help support both PMRF and the County with affordable housing efforts.  He noted 
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that this is the first phase of this project and as the planning portion comes to an end they are 
hoping to obtain another grant for design and construction. Mr. Hinazumi added that these 
federal grants are a lot more competitive so getting a foot in the door at this planning phase will 
improve DOW’s standing to secure funds for implementation. 
Board member Hull moved to approve Manager’s Report No. 27-01, seconded by Mr. 
Kodani; with no objections, motion carried with 4 Ayes. 
 
2. Manager’s Report No. 27-02 Discussion and Possible Action to Approve a Grant of 

Easement (GOE) Agreement from Godwin M. Esaki, Janet M. Esaki, Godwin M. Esaki and 
Janet M. Esaki, Trustees of the Godwin M. Esaki Revocable Living Trust, and Janet M. 
Esaki and Godwin M. Esaki, Trustees of the Janet M. Esaki Revocable Living Trust, at 
TMK: (4) 4-6-011:125, Kapa‘a, Kaua‘i, Hawai‘i 

Manager Joe Tait expressed his appreciation that Godwin and Janet Esaki were present at this 
meeting, noting this agreement has been a long time coming and we are glad to be a part of the 
positive closure for this long-standing project. 
 
Engineering Division Head Jason Kagimoto provided some background on the need for this 
Grant of Easement.  He stated that around 2002 the Board implemented a storage restriction for 
the Kapaa Homesteads area at a limit of 5 meters that was later amended in 2014 to change it to a 
storage restriction which has remained for the better half of a decade.  DOW began working on 
the Kapaa Homestead tanks in 2002, and the project is currently under construction.  In Fiscal 
Year 2024 a design-build project for a permanent well began and a drilling test was done with 
the hope that the Department can move forward to ultimately have a permanent well.  Mr. 
Kagimoto noted that since his time with the Department there have been several community 
meetings in the Kapaa area where there has been a lot of community interest for status updates 
and follow-up on this project.  Currently, the Department would like to perform the well 
pumping test to determine potential capacity, and to move forward with the completion of a drain 
line which is necessary for completion of the tanks.  This Grant of Easement is necessary for 
these projects to be completed.  Mr. Kagimoto added that in addition to supporting the greater 
Kapaa community, this project will support the Master Plan for the Samuel Mahelona Memorial 
Hospital, which is moving forward. 
 
Mr. Kagimoto expressed his appreciation to the Esaki’s for their patience in working with the 
Department for the better part of a decade and for sticking with us to get to where we are today.  
Manager Tait added that this goes back a long way through several managers, several chief 
engineers who were the initial drivers of this initiative.  He thanked the many people that have 
come and gone since this was started as well as the current group who moved it forward to 
finalization. 
 
Chair Shigemoto commented that he has known Mr. Esaki for a long time and did not realize 
how long-standing this issue has been.  He expressed his appreciation for the Esaki’s patience 
and cooperation, noting that they are doing the community a great, great service. 
Board member Hull moved to approve Manager’s Report No. 27-02, seconded by Ms. 
Finnila; with no objections, motion carried with 4 Ayes. 
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3. Manager’s Report No. 27-03 Discussion and Possible Action to Approve a Grant of 
Easement (GOE) Agreement from BBCP Kukui‘ula at TMK (4) 2-6-018:063, Kōloa, Kaua‘i, 
Hawai‘i 

Engineering Division Head Jason Kagimoto stated this Grant of Easement is similar to many of 
the others that come before the Board.  There is a Reduced Pressure Detector Assembly (RDPA) 
on private property and this GOE allows the Department access for maintenance. 
Board member Hull moved to approve Manager’s Report No. 27-03, seconded by Mr. 
Kodani; with no objections, motion carried with 4 Ayes. 
 
4. Manager’s Report No. 27-04 Discussion and Possible Action on the Approval of the 

Department of Water (DOW)’s Supplemental Operating and Capital Budget appropriations 
for Fiscal Year 2027 

Waterworks Controller Renee Yadao stated that this represents the Department’s contractual 
liabilities entered into prior to July 1, 2026 and hold large balances that will become a new 
supplemental appropriation to carry it over to the new fiscal year.  This is the standard annual 
process they go through each year to roll these balances forward. 
Board member Kodani moved to approve Manager’s Report No. 27-04, seconded by Mr. 
Hull; with no objections, motion carried with 4 Ayes. 
 
5. Manager’s Report No. 27-05 Discussion and Possible Action on the Approval of the 

Department of Water’s (DOW) Supplemental Operating Budget Appropriation from 
Available Fund Balance for the Purpose of Encumbering the Total Amount of Contract C793 
for Job No. 26-01, Slip Line Hanapēpē 16-Inch HDPE Pipeline with Mocon Corporation 

Waterworks Controller Renee Yadao stated that this request is to specifically appropriate the 
funds for this contract that was budgeted for in 2026 but was not executed prior to June 30, 2026. 
This appropriation is required to ensure the funds are available for this contract in FY27. 
Board member Kodani moved to approve Manager’s Report No. 27-05, seconded by Ms. 
Finnila; with no objections, motion carried with 4 Ayes. 
 
6. Discussion and possible action on a proposed amendment to Board Policy No. 25, re: 

Authorizing the County Attorney to investigate, settle, and pay small claims against the 
Board of Water Supply, County of Kaua‘i.  The proposed amendment increases the 
maximum settlement amount the County Attorney is authorized to approve from $10,000 to 
$15,000 

Deputy County Attorney Laura Essenberg explained that the policy currently authorizes the 
County Attorney’s office to investigate, settle, and pay claims made against the Board up to 
$10,000.  The proposed amendment raises that amount to $15,000 to reflect cost inflation.   
 
Board member Troy Tanigawa entered the meeting at 10:02 a.m. 
 
This also aligns with the policy adopted by the County Council last fall.  OCA has a claims 
committee that reviews all claims, so having two different numbers for them to work with can be 
confusing, and this proposed amendment will help with efficiency and consistency across the 
board. 
Board member Tanigawa moved to approve amendment to Board Policy 25, seconded by 
Mr. Kodani; with no objections, motion carried with 5 Ayes. 
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7. Discussion and Possible action to amend the motion adopted at the June 18, 2026 meeting on 
the salary increase for the Department of Water’s Manager & Chief Engineer pursuant to 
Salary Resolution No. 2025-1, A Resolution Relating to the Salaries of Certain Officers and 
Employees of the County of Kauaʻi, by correcting the maximum salary amount stated 

Administrative Assistant Cherisse Zaima explained that the amendment to the previous motion is 
a requirement of the County Human Resources Department to clarify the salary amount on the 
record before they can implement the Manager’s salary increase. 
Board member Hull moved to amend the motion as noted above, seconded by Ms. Finnila; 
with no objections, motion carried with 5 Ayes. 
 
8. Discussion and Possible Action to Initiate the Performance Appraisal Process for the 

Manager & Chief Engineer for the period of July 1, 2025 to June 30, 2026 
a. Board Policy No. 34 

Board member Hull moved to initiate the Performance Appraisal process for the Manager, 
seconded by Ms. Finnila; with no objections, motion carried with 5 Ayes. 
 
COMMUNICATION 
1. Memorandum from Department of Water dated July 22, 2026 re: Update to the Board on the 

outcome of the Small Business Regulatory Review Board (SBRRB) Meeting held on July 16, 
2026 

Engineering Division Head Jason Kagimoto stated that he along with the Manager and Waterworks 
Controller attended the Small Business Regulatory Review Board meeting on Oahu for review and 
recommendation of the DOW’s proposed rule amendments.  He noted that the SBRRB 
unanimously agreed to pass the proposal for public hearing with the recommendation that the Board 
considers spreading out the first two 25% increases across a 5-year period to reduce impact on small 
businesses.  The Department is evaluating that at this time.  The next step would be the Public 
Hearing on September 1, after which the Department will return to SBRRB to provide a post-public 
hearing update.  Assuming that goes well, the proposed rule amendment would then go before the 
Board for discussion and decision-making at the September 24 Board meeting.  Mr. Kagimoto 
stated that the Department met with the Lihue Business Association as well as held around 20 
public outreach meetings across the island to discuss the proposed rate increases.  The overall 
sentiment was supportive especially considering how long it has been since the last rate increase and 
the understanding that many of the projects that benefit the community are moving forward and 
need to continue.  Mr. Kagimoto stated that he feels the public seems to have confidence that 
ratepayers’ money is being put to good use and is eager to get this implemented. 
 
Mr. Kagimoto summarized for the Board that Scenario 1, which was the lowest percentage increase, 
is what the Board agreed upon. Some of the feedback received from the public was that we should 
have pushed for a higher percentage scenario to catch-up quicker because of inflation, so he feels 
the support is there. 
 
Chair Tom Shigemoto commented that some time ago Kauai had a local Small Business Review 
Board, which he sat on.  He asked whether Kauai still has representation now that there is only a 
Statewide board.  Mr. Kagimoto stated that there is a Kauai representative, Nicole Ige, that sits on 
the State board. 
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Board member Micah Finnila expressed big thanks to the DOW team for getting out there in the 
community.  She feels that things have gone so well because of the amount of communication that 
was had with the public.  She stated she is unsure how things will go at the public hearing, but is 
hoping no one will be surprised by what is being proposed. 
 
STAFF REPORTS 
1. Fiscal 

a. Monthly dashboard – Number of Service Calls, Number of Walk-in Customers, Number of 
Customer Emails and Correspondence, Number of Customer Rebills, Accounting 
Highlights, Transponder Replacement highlights and progress, Staff Overtime hours 

b. Budget Report for July 2026 
c. Monthly Department Overtime/Comp Time dashboard 

2. Operations 
Monthly dashboard – Annual Financial Impact Overview, Staff Overtime Hours, Budgeted and 
Vacant Positions, Services Received/Completed, Highlights: New Hires and Promotions, 
Procurement updates, Training: Confined Space, Multi versus Single Strand Fiber, and 
Leadership Kauaՙi 

3. Engineering 
a. Monthly dashboard – Budgeted and Vacant Positions, Staff Overtime Hours, Projects In 

Design, In Construction, Completed; Water Resources and Planning Statistics – Customer 
Requests, Applications and Permits, Service and Records Requests, Number of Backflow 
Devices tested 

i. Capital Improvement Plan (CIP) Project Highlights/Status Updates: 
- Kapaʻa Homesteads 325’ Tanks – Two 0.5 MG Tanks 
- Puʻu Pane 1.0 Million Gallon Tank 
- Kalāheo Water System Improvements 
- Weke, Anae, Mahimahi and Heՙe Roads 6” and 8” Main Replacement 
- Lāwaʻi 6” and 8” Main Replacement 
- Kapaʻa Homesteads Well No. 4 Pump and Controls 

ii. DOW Project Highlights/Status Updates: 
- Water Systems Investment Plan (WSIP) 
- Kauaʻi Water Use and Development Plan (KWUDP) 

4. Administration 
a. Human Resources – updates on Personnel Vacancies 
b. Information Technology – Information Infrastructure and Cybersecurity updates 

1. Telecommunications Infrastructure Update  
2. Enterprise Resource Planning (ERP) Initiative  
3. Information Technology Service Management (ITSM) Platform – KACE 
4. Cybersecurity Monitoring and Vulnerability Management – Rapid7 
5. Data Protection and Disaster Recovery – Veeam 
6. Email Security and Backup – Barracuda 
7. Network Infrastructure Modernization  
8. Telecommunications System Upgrade 
9. Firewall and Network Security Enhancement  
10. Physical Security Systems Upgrade 
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11. Identity and Access Management Strategy  
12. Active Directory and Server Infrastructure Refresh 

5. Manager and Chief Engineer 
a. Reports to Manager: 

June to July 2026 
1. Change Order No. 6 for Contract No. 753 with Hawaii Drilling & Pump Services, LLC, 

Job No. 24-10 Piwai Well No. 3 Repair 
2.  Changer Order No. 3 (revised) to Contract No. 782 with Alpha, Inc. Job No. 18-03, 

WP2020 #PLH-27 Kūhiō Highway (Hardy-Oxford) 18” Main Replacement 
3. NASPO VL Contract No. 17-18 CPA2024-01 Contract Change Order No. 4 with 

Carahsoft Technology Corporation Subscription Renewal and Addition of S11 and 
Fuelmaster integrations to OpenGov Enterprise Asset Management Solution 
 
July to August 2026 

1. 5th and Final Year Audit for Contract No. 724 with N&K CPAs, Inc. Annual Audit for 
Fiscal Years Ending June 30, 2022, June 30, 2023, June 30, 2024, June 30, 2025, and 
June 30, 2026 

2. Second Amendment to Contract No. 732, Bowers+Kubota Consulting, Inc., Job No. 
WKK-03 Construction Management Services for Kilauea Wells No. 1 and 2 MCC, 
Chlorination Facilities 

3. Year 3 Services for Contract 733 with Doxim dba Utilitec, Job No. SS-2024-02, 
Customer Care & Billing (CC&B) 

4. Second Amendment to Contract No. 763, Brown and Caldwell As-Needed GIS and 
Hydraulic Modeling Services 2024-2026 

 
TOPICS FOR NEXT BOARD OF WATER SUPPLY MEETING: (September) 
1. Discussion and Decision Making on the Proposed Amendments to the Rules and Regulations 

of the Board of Water Supply, County of Kauaՙi, State of Hawaiՙi, Part 4 for Fixing Rates for 
the Furnishing of Water Service in the County of Kauaՙi 

 
TOPICS FOR FUTURE BOARD OF WATER SUPPLY MEETING: 
 
EXECUTIVE SESSION:   
Pursuant to Hawai'i Revised Statues (HRS) §92-7(a), the Board may, when deemed necessary, 
hold an executive session on any agenda item without written public notice if the Executive 
Session was not anticipated in advance. Any such executive session shall be held pursuant to HRS 
§92-4 and shall be limited to those items described in HRS §92-5(a). 
 
1. Pursuant to Hawai‘i Revised Statutes (HRS) Sections 92-4 and 92-5(a)(4), the Office of the 

County Attorney requests an Executive Session with the Board to provide a briefing and 
discuss the Quarterly Report of claims made against the Board, and to have the Board consult 
with its attorney on questions and issues pertaining to the Board’s powers, duties, privileges, 
immunities, and liabilities as it relates to claims made against the Board. 
 

Board member Hull moved to enter into Executive Session, seconded by Mr. Tanigawa; with 
no objections, motion carried with 5 Ayes. 
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The Board entered into Executive Session at 10:56 a.m. 
 
The Board resumed in Open Session at 11:05 a.m. 
 
Chair Shigemoto reported the following: 
The Board has concluded its executive session for Item 1. which involved discussion and/or 
final action for the purpose stated on the agenda for that particular item.  Pursuant to HRS 
92-4(b), the disclosure of the discussion and/or final action would defeat the purpose of 
convening the executive session which was held pursuant to HRS 92-4 and 92-5(a)(4). 
 
ADJOURNMENT 
The meeting was adjourned at 11:06 a.m. 

 
Respectfully submitted,       
 
 
 
Cherisse Zaima        
Administrative Assistant      
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PUBLIC HEARING MINUTES 
BOARD OF WATER SUPPLY 
Tuesday, September 1, 2026 

 
The Board of Water Supply, County of Kaua‘i, held a Public Hearing on Tuesday, September 1, 2026. 
Chair Tom Shigemoto called the meeting to order at 5:04 p.m. The following Board members were 
present: 
 
BOARD:      EXCUSED: 
Mr. Tom Shigemoto, Chair     
Ms. Micah Finnila, Vice-Chair    
Mr. Clyde Kodani    
Mr. Eric Fujikawa 
Mr. Kaՙaina Hull 
Mr. Troy Tanigawa 
 
Quorum was achieved with 6 members present at Roll Call. 
 
Copies of the proposed rule amendments were posted and published pursuant to Part 1, Section IX (nine), 
subsection II(B.) 
Administrative Assistant Cherisse Zaima explained the public hearing procedures and public testimony 
instructions. 
 
With no objections, Chair Shigemoto opened the public hearing.  Ms. Zaima called roll and read the 
public hearing notice into the record. 
 
Engineering Division Head Jason Kagimoto provided the Board with a brief presentation of the proposed 
rule amendments: 
 
Part 4’s Section I, General Use Rates, and Section III, Agricultural Rates, are amended in parallel.  Both 
sections repeal the rate schedules that were last adjusted in 2014 and replace them with a schedule of 
annual increases over the next five years, taking effect November 1, 2026, and then each July 1 from 
2027 through 2030.  For the monthly service charge, rates will increase at a rate of 25% beginning 
November 1, 2026, and then 25% again on July 1, 2027, with increases of 6.5% to follow on July 1 of 
2028, 2029, and 2030.  
 
Regarding the consumption or “use” charges: both Sections I and III restructure the existing Rate Blocks 
into Rate Tiers and follow the same schedule of increases as the service charges being a rate of 25% 
beginning November 1, 2026, and then 25% again on July 1, 2027, with increases of 6.5% to follow on 
July 1 of 2028, 2029, and 2030. 
 
Following the five years of scheduled rate increases, both the service charges and use charges Sections I 
and III add an automatic annual adjustment beginning July 1, 2031, based on the U.S. Bureau of Labor 
Statistics Urban Hawaiʻi CPI all-items index, using the 12-month percent change for November of the 
previous year, with the adjustment percentage and resulting rates published on the Department's website 
by June 1 of each year.   
 
Finally, Section V, Private Fire Service Charges, is amended only to replace references to the "block" 
rate with the "tier" rate so that it corresponds with the language amended in prior sections.  No fire service 
charges are changed. 
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These amendments are critical because water rates were last adjusted in 2014.  Over the past twelve 
years, the cost of operating, maintaining, and replacing the Department's water system has risen 
substantially, all while the rates have not kept up.  This proposed schedule of increases brings the 
Department in line with other water utilities and we are counting on, together with the annual Consumer 
Price Index adjustment, that this will help maintain rates that keep pace with the cost of service, rather 
than allowing rates to lag for a decade or more and then requiring a large correction.  In developing these 
amendments, the Department held [##] public meetings over [##] months, in addition to discussion at 
regular Board meetings, to present the proposal and hear directly from our customers.  With that outreach 
complete, the proposed rule amendments are now here before you for this public hearing. 
 
Ms. Zaima noted for the record that no testimony had been received prior to the public hearing 
 
There were no members of the public participating in person.  There was one (1) member of the public 
participating remotely 
 
PUBLIC TESTIMONY 
 
The Board received remote testimony from Wendy T. who stated that she resides in the Rolling Meadows 
area near Kapaa, and represents the Rolling Meadows Condominium Association.  She noted that they 
did attend one public meeting and greatly appreciated the information that was shared.  Based on the 
information and sincerity with which it was delivered, they respect the challenging situation the 
Department is in as well as the extraordinary efforts that have gone into developing a plan and strategy 
for recovery.  From a customer perspective, the steep increases identified for November 1st of this year 
and July 1st of next year.  Customers who have a $100 bill today will be paying $156 by next July.  She 
asked the Board to consider making that slope a little less steep over the next 3 years to even out those 
percentages to make it more palatable for retirees and those living paycheck to paycheck.  She would 
greatly appreciate that be taken into account.  
 
CONCLUSION OF TESTIMONY 
With no further testimony, Chair Shigemoto closed the public testimony portion of the hearing.  
He noted that discussion, deliberation, and possible decision-making regarding the adoption of 
the proposed rule amendment is intended for the September24, 2026 Board Meeting. 
 
The public hearing was closed at 5:14 p.m. 
 
Respectfully submitted,       
 
 
 
Cherisse Zaima        
Administrative Assistant    
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PROJECT 
PURPOSE

Increase the source, treatment, 
and transmission capacity to meet 
existing and future water demands 
within Kaua‘i’s primary urban 
center (PUC) comprising Līhu‘e, 
Hanamāʻulu, and Puhi.

Improve the redundancy, 
resiliency, and management of 
water pressure of the waterline 
transmission system from the 
Waiahi SWTP to Kaua‘i’s PUC. 

WATER SOURCE, TREATMENT, & 
TRANSMISSION CAPACITY 

REDUNDANCY, RESILIENCY, AND 
MANAGEMENT OF WATER PRESSURE 
OF TRANSMISSION SYSTEM

2
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PROJECT 
NEED
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• Water availability is the primary limiting factor to affordable and workforce 
housing and general economic development in Kaua‘i’s PUC.

• Declining trend in groundwater levels in the Līhu‘e Basin. 

• Single transmission line (from SWTP to PUC) increases difficulty to manage 
water pressure and flow rates for potable use and fire protection.

• Insufficient capacity to treat and convey up to 10.0 mgd from SWTP to PUC to 
provide for planned growth.  



HAWAII SUPREME COURT RULING
Kiaʻi Wai O Waiʻaleʻale vs. Department of Water, County of Kaua‘i
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• Evaluate all required improvements (“but for” test).

• Secondary and cumulative impacts of future development that could 
reasonably and foreseeably result from the new water line (i.e., Lihue 
Development Plan and Waiahi SWTP expansion)

• Impacts of increased water withdraw from surface water sources, including 
upstream impacts to South Fork of Wailua River.

• Impacts of water withdraw on cultural practices.

• Ensure adequate information for meaningful public input.
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PROJECT 
LOCATION



BASIS FOR EIS
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• Use of county lands and 
funds

• Use of federal funds 
through the EPA Drinking 
Water Safe Revolving Fund 
(DWSRF) administered by 
HDOH1

TRIGGERS

1 EPA approved the State Environmental Review Program (SERP) (HRS 343) to meet NEPA requirements for DWSRF funds. DOH is the local delegated 
authority that reviews and approves the SERP.    

• Hawai‘i Revised Statutes 
(HRS) Chapter 343

• Hawai‘i Administrative 
Rules (HAR) 11-200.1

• National Environmental 
Policy Act

GOVERNED BY

DOW Chief Engineer as 
authorized by the Mayor of 
County of Kaua‘i 

ACCEPTING AUTHORITY



EIS 
PROCESS
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Pre-EIS EISPN
Draft 

EIS
Final 
EIS

Permits, 
Design, & 

Construction 
Phase

Key Milestone

Opportunity for Public Participation



EIS SCHEDULE
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EIS Phase Timeline

Pre-EISPN Consultation March 2026

Publish EISPN and conduct scoping meetings November 2026

Publish Draft EIS and conduct public meeting Summer 2027

Publish Final EIS and Notice of Acceptance and Record of Decision Winter 2027
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PROJECT 
LOCATION
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PROJECT 
AREA 
SEGMENT

Kapaia 
Reservoir 
Intake 
Structure



EXISTING CONDITIONS
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• Constructed around 1910 as part of the East Kaua‘i Irrigation 
System by Līhu‘e Plantation Co. 

• Temporary 0.5 mile long, 36-inch diameter pipe installed within the 
original intake tunnel after it collapsed in 2018. 

• Conveys water from the Hanamāʻulu Ditch System to Kapaia 
Reservoir. 

• Hanamāʻulu Ditch System conveys water from the South Fork. 



PROPOSED
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• Remove the temporary 36-inch diameter pipe installed within the 
original intake tunnel.

• Restore the conveyance capacity of the original intake tunnel.
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PROJECT 
AREA 
SEGMENT

Waiahi SWTP
& Related 
Facilities



EXISTING CONDITIONS
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• Constructed in 2004 by Grove Farm to accommodate a portion of 
the projected water demands generated by their planned 
developments. 

• Withdraws raw water from Kapaia Reservoir and treats it using an 
ultrafiltration membrane process to produce potable water. 

• Potable water is conveyed to the DOW Līhu‘e Water System, which 
serves Hanamāʻulu, Līhu‘e, Puhi, Wailua, and Kapa‘a. 

• Produces approximately 3.0 mgd, but can increase to 4.46 mgd by 
installing more membrane cassettes within existing footprint. 



PROPOSED
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• Publicly acquire the Waiahi SWTP owned by Grove Farm and 
expand the facilities, storage tanks, and other ancillary 
infrastructure. 

• Increase potable water treatment capacity from 3.0 to 10.0 mgd in 
phases correlated to projected water demands based on approved 
and future development plans. 
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PROJECT 
AREA 
SEGMENT

Waterline on
Ma‘alo Road



EXISTING CONDITIONS
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• 9,000-ft long, 16-inch diameter WL extending between the control 
valve station (north extent) to Kapaia Cane Haul Road (south 
extent). 

• Insufficient capacity to convey up to 10.0 mgd.

• Issues managing pressure and flow rate to meet current Hawai‘i 
Water System Standards (HWSS) and for fire protection. 



PROPOSED
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• Upgrade conveyance capacity of the 16-inch WL. 
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PROJECT 
AREA 
SEGMENT

Waterline on
Kapaia Cane
Haul Road to
‘Ehiku Street 



EXISTING CONDITIONS
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• Asphalt two-lane roadway with access gates at Ma‘alo Road (north 
terminus) and ‘Ehiku St (south terminus). 

• Provides access to agricultural and industrial uses. 

• Proposed DHHL Līhu‘e Lots adjacent to the south portion of the 
road. 



PROPOSED
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• Install new 9,000-ft long, 18-inch diameter WL below the asphalt-
paved roadway or shoulder on Kapaia Cane Haul Road between 
the intersection of ‘Ehiku St/Kūhiō Highway (south terminus) and 
Ma‘alo Road (north terminus). 

• Create a looped WL configuration and provide secondary route for 
potable water to flow from the source (Waiahi SWTP) to PUC.  
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PROJECT 
AREA 
SEGMENT

Waterline on
Kūhiō Highway



EXISTING CONDITIONS
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• 2,200-ft long, 16-inch diameter WL on Ma‘alo Road connects to WLs on Kūhiō 
Highway. 

• To south towards Līhu‘e Town – parallel 12-inch and 6-inch WLs extend 
1,000 ft, then transition to a single 12-inch WL for 1,200 ft, and connects to 
a 16-inch WL at Kuene Street. 

• To east towards Hanamāʻulu Town – 12-inch WL. 

• Issues managing pressure and flow rate to meet current Hawai‘i Water System 
Standards (HWSS) and for fire protection. 

• Address inefficiencies in existing WL capacity to convey up to 10.0 mgd.



PROPOSED
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• Upgrade conveyance capacity of the WLs. 



PRELIMINARY RANGE OF 
ALTERNATIVES
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• Publicly acquire and expand the Waiahi SWTP and upgrade the related WL transmission system 
• Develop new groundwater wells
• Acquire/expand the Waiahi SWTP, develop new groundwater wells, and upgrade the related WL 

transmission system
• Develop new horizontal groundwater wells
• Develop desalinization water plant
• Develop alternative water resource measures (e.g, rainwater catchment, stormwater reuse, recycled 

water)
• Develop demand-side management (e.g., development density controls, building moratorium)
• Deferred action
• No action



DRAFT EIS 
What’s Being Assessed? (Per HAR §11-200.1-24) 
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• Natural environment – water, air quality, noise, soils, coastal resources, flora 
and fauna, climate change, sea level rise, greenhouse gas, visual resources

• Cultural and historic resources
• Socioeconomic conditions 
• Built environment – existing facilities, infrastructure, utilities, transportation / 

traffic 
• Land uses
• Public services – fire, police, emergency, recreation
• Natural hazards
• Regulatory requirements 



TECHNICAL STUDIES FOR EIS
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Technical Study Preparer

Archaeological Literature Review and Field Inspection Scientific Consulting Services, Inc.

Bathymetric Survey of Kapaia Reservoir Sea Engineering

Cultural Impact Assessment and Ka Pa‘akai Analysis Cultural Surveys Hawai‘i, Inc.

Flow Duration Study for Kapaia Reservoir RMTC

Hydrologic Monitoring and Analysis RMTC

Natural Resource Assessment and Water Quality (biology-focused) Report AECOS, Inc.

Water Quality Monitoring, Analysis and Report (hydrology-focused) Report RMTC

Preliminary Engineering Reports and Drawings Carollo Engineers

Socioeconomic Impact Study FSR Consulting LLC

Topographic Survey around Kapaia Reservoir RMTC



WHAT’S 
NEXT
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12/8/2026

EISPN Comment 
Deadline

Summer
2027

Publish Draft EIS 
& Public Meeting

Publish Final EIS 
& Public Meeting

Winter
2027



CONTACT
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BY MAIL

R.M. Towill Corporation
Attn: Jim Niermann, Planning Project Manager
2024 North King Street, Suite 200
Honolulu, Hawai‘i 96819 

BY EMAIL

WaiahiSWTP-EIS@rmtowill.com

mailto:WaiahiSWTP-EIS@rmtowill.com
mailto:WaiahiSWTP-EIS@rmtowill.com
mailto:WaiahiSWTP-EIS@rmtowill.com
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MAHALO!
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DEPARTMENT OF WATER 

County of Kaua‘i 
 

“Water has no Substitute – Conserve It!” 

 

MANAGER’S REPORT No. 27-06 
 
September 24, 2026 
 
Re: Discussion and Possible Action to reappropriate certain budget line-items to another 

line-item budget for the purpose of replacing two failed pumps and appurtenances 
due to the age and deterioration of the equipment. 

 
RECOMMENDATION: 
It is recommended that the Board approve the budget line-item movements. 
 
 
FUNDING:   

 
 
BACKGROUND: 
Koloa Well B failed and is suspected of having damage to the motor thrust bearing and 
possible pump damage. Poipu Well F has significant damage to the shaft bushings and 
mechanical seal, due to age. A complete replacement of all appurtenances is needed. The 
pumps are critical to the water supply system and provide redundant resources when needed.  
 
OPTIONS: 
Option 1: Approve Manager’s Report as recommended. 
Pro: DOW will move forward with replacing the necessary pumps and 

appurtenances for Koloa Well B and Poipu Well F. 
 
Con: Future budgeting needs may be revisited for Engineering Division. 
  
Option 2: Do Not Approve Manager’s Report as recommended. 
Pro: Engineering Division line-item budget amounts will remain available for 

their use. 
 
Con: DOW will not be able to replace Koloa Well B and Poipu Well F, resulting 

in a lack of water supply to customers and business served in the area. 
 
RS/crz 
 
Attachment(s): None 
 
 



 
DEPARTMENT OF WATER 

County of Kaua‘i 
 

“Water has no Substitute – Conserve It!” 

 

MANAGER’S REPORT No. 27-07  
 
September 24, 2026 
 
Re: Discussion and Possible Action to Request Board Approval for Indemnification and 

Unspecified Future Obligations for Oracle America, Inc. between the Board of Water 
Supply, County of Kauai and Oracle America, Inc. 

 
RECOMMENDATION: 
The Department recommends that the Board approve Option 1, which will allow the Department 
to move forward with the implementation and continued use of Oracle Enterprise Resource 
Planning (ERP) Cloud Services. 
 
FUNDING: N/A 
 
BACKGROUND: 
The Department is implementing Oracle ERP Cloud Services to support financial management, 
procurement, budgeting, asset management, reporting, and other enterprise business functions. 
The system will provide a cloud-based platform to improve operational efficiency, streamline 
business processes, and support the Department's long-term administrative and financial 
management needs. 
 
As part of the implementation, the Department must enter into Oracle's Public Sector Agreement 
for Oracle Cloud Services. The agreement contains provisions related to indemnification and 
limitation of liability. The County Attorney's Office has reviewed and approved the Oracle 
Cloud Services Agreement. 
 
Oracle Cloud Services Agreement - Indemnification 
If a third party makes a claim that software, services, data, materials, or other content provided 
by either party infringe upon that third party's intellectual property rights, the providing party 
agrees, to the extent permitted by law, to defend and indemnify the receiving party against 
damages, liabilities, costs, and expenses awarded by a court or agreed to in settlement. 
 
Summary of Oracle's Indemnification Limits 
Oracle's indemnification obligations are limited to intellectual property infringement claims 
involving Oracle-provided materials and services. Oracle is not obligated to indemnify the 
Department for claims arising from modifications made by the Department, use outside the scope 
of the agreement, use of outdated versions when current versions are available, third-party 
content, or materials not provided by Oracle. 
 
Limitation of Liability 
The agreement excludes liability for indirect, consequential, incidental, special, punitive, and 
exemplary damages. Oracle's aggregate liability is generally limited to amounts paid for the 
Oracle products or services giving rise to the claim during the preceding twelve months. 
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OPTIONS: 
Option 1: Approve the Department's Request 
Pros: - The Department will be able to proceed with implementation and continued use 
 of Oracle ERP Cloud Services. 
 - Staff will have access to an integrated enterprise platform supporting financial,  
 procurement, budgeting, asset management, and reporting functions. 
 
Con: The Department would assume contractual risks associated with indemnification 
 and limitation of liability provisions contained within the Oracle Cloud Services  
 Agreement. 
 
  
Option 2: Do Not Approve Manager’s Report as recommended 
Pro: No contractual obligations would be incurred under the Oracle Cloud Services  
 Agreement. 
 
Cons: - The Department would not be able to proceed with Oracle ERP implementation 
 under the proposed agreement. 
 - Additional costs and delays may result from identifying an alternative solution. 
 
 
BY/crz 
 
Attachment(s): 1. Public Sector Agreement for Oracle Cloud Services 
 2. Oracle Professional Services Ordering Dcoment 
 3. Oracle Contract Order Reference 
      
 

































































 
DEPARTMENT OF WATER 

County of Kaua‘i 
 

“Water has no Substitute – Conserve It!” 

 

MANAGER’S REPORT No. 27-08 
 
September 24, 2026 
 
Re: Discussion and Possible Action to Request Board Approval of the Indemnification 

Provision in the Agreement for the Kaua`i War Memorial Convention Hall between the 
Board of Water Supply, County of Kaua`i and the County of Kaua`i, Department of Parks 
and Recreation. 

 
RECOMMENDATION: 
It is recommended that the Board of Water Supply, County of Kaua`i (Board), approve the 
indemnification provision in the agreement to use the County of Kaua`i, Department of Parks and 
Recreation’s War Memorial Convention Hall for a public information meeting for the Kapaia area 
Environmental Impact Statement Preparation Notice (EISPN). 
 
FUNDING: N/A 
  
BACKGROUND: 
The Department of Water (DOW) is working to complete the environmental permitting 
requirements for improvements in the Kapaia area, which includes the Kapaia Cane Haul 18-
Inch Waterline and acquisition of the Waiahi Surface Water Treatment Plant and appurtenances. 
In line with a forthcoming Environmental Impact Statement Preparation Notice, the Department 
will be conducting a public meeting as a means to obtain public comments for this project. 
 
The County of Kauai, Department of Parks and Recreation’s permit, includes the following 
indemnification clause: 
 

“Understand and agree to indemnify, save and hold harmless the County of Kauai and all 
its officers, agents, and employees from all claims and losses, injuries, damages, and 
liabilities to persons or property arising wholly or in part from the use of the premises 
under this agreement. I further agree to be responsible for any damages or loss of any and 
all property within the premises resulting from the use of the building under this 
agreement.” 

 
 
OPTIONS: 
Option 1: Approve Manager’s Report as recommended.   
Pro: The Department and its consultant will be able to continue with the next phase 

of the environmental permitting process. 
 
Con: Department and consultant resources and funds will be expended for this effort. 
  
Option 2: Do Not Approve the Manager’s Report as recommended. 
Pro: The project will not proceed forward, and the Department and consultant 

resources will not be required. 
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Con: The Department has already expended resources and funds on this project, 
which cannot be reimbursed. Future water project needs will not be able to 
move forward without completing the environmental review. 

 
VR/crz 
 
Attachment(s): Kauaՙi War Memorial Convention Hall Rental Agreement 
 
 
 



RENTAL AGREEMENT 
KAUAI WAR MEMORIAL CONVENTION HALL 

COUNTY OF KAUAI 

EXHIBIT HALLS 

NO. BoSZ 

MINIMUM RENTAL INCLUDES FOUR WALL § AND ORDINARY LIGHTING, AND AIR CONDITIONING. MINIMUM RENTAL DOES NOT [INCLUDE 
ELECTRICIAN, SPOTLIGHT OPERATORS, STAGEHANDS, TICKET SELLERS, USHERS, GATEMEN, JANITORS, POLICE OR ANY OTHER DIRECT LABOR N 
SUPPLIED BY APPLICATION AND AGREEMENT. 

I HAVE DEPOSITED WITH THE AUTHORIZED REPRESENTATIVE OF THE COUNTY THE SUM OF 5. AND AGREE TO THE FEES LIS1 
FURTHER UNDERSTAND AND AGREE TO INDEMNIFY,, SAVE AND HOLD HARMLESS THE COUNTY OF KAUAI AND ALL ITS OFFICERS, AGENTS AND 
EMPLOYEES FROM ALL CLAIMS AND LOSSES, INJURIES, DAMAGES, AND LIABILITIES TO PERSONS OR PROPERTY ARISING WHOLLY OR IN PART F; 
THE USE OF THE PREMISES UNDER THIS AGREEMENT. | FURTHER AGREE TO BE RESPONSIBLE FOR ANY DAMAGES OR LOSS OF ANY AND ALL 
PROPERTY WITHIN THE PREMISES RESULTING FROM THE USE OF THE BUILDING UNDER THIS AGREEMENT. 

APPLICANT (PRINT) 

representinc: CO¥ — Dept. | 
appress: AASB Yue, Loe. oh, “air “T1ube 
THAVE RECEIVED ALL POLICY INFORMATION AND CLARIF ICATION OF FEES FOR THE USE OF THE KAUAI WAR MEMORIAL CONVENTION HALL. II 
READ AND AGREE TO ABIDE WITH THE KAUAI WAR MEMORIAL CONVENTION HALL’S POLICIES COVERING USE OF THE BALLROOMS AND ITS 
APPURTENANT ROOMS. 

SIGNATURE OF USERS: DATE: 

SIGNATURE OF AUTHORIZED 
COUNTY PERSONNEL: DATE 

DAY —DATE START END TOTAL 

Tors dae U/ i) 2026 BA hep . 

I 

1. PROFESSIONAL PROMOTION 
(WHICHEVER IS GREATEST) 

2. NON-PROFIT/AMATEUR ORGANIZATION SPONSORING 
PROFESSIONAL PROMOTION 

3, NON-PROFIT/AMATEUR ORGANIZATION SPONSORING 
NON - PROFESSIONAL PROMOTION 

CO NON-PROFIT/AMATEUR ORGANIZATION SPONSORING 
ENGAGED [N NON-PROFIT VENTURE 

5. STATE COUNTY AGENCY USAGE 

\ EXHIB! TAL H 

TYPE NIHAU KAUAI Q, 
USE BALLROOM BALLROOM LOBBY _ 

1. $75 OR 10% $200.00 OR 10% $75.00 OR 10% 
2. $75 OR 7.5% $200.00 OR 7.5% $75.00 OR 7.5% 

$75 OR 7.5% $200.00 OR 7.5% $75.00 OR 7.5% _. 
$75.00 FOO  .. $200.00 “ZOO $75.00 

5. $40.00 $100.00 $40.00 

=
 

PAYMENT RECORD 
Toler) -O2Z15 

Bll Brees Loe Ug COL 

CV errt 

» 

KITCHEN 

$50.00 
$50.00 
$50.00 
$50.00 >— 
$25.00 

THERE 1S NO CHARGE FOR THE LOBBY WHEN USED IN CONJUNCTION WITH AUDITORIUM RENTAL, UNLESS LOBBY IS USED FOR MERCHANDISE S/ 

oy 

KEYS: 

L PORTABLE FOLDING CHAIRS PER DAY 25 EA 
2. TABLES PER DAY 1.00 EA. 
3, SOUND SYSTEM PER DAY . $25.00 BA. 
4. MICROPHONE PER DAY $10.00 BA. 

. TOTAL DUE: 

/ KEY DEPOSITS: CUSTODIAL: 

OTHER EQUIPMENT REQUESTED (IF AVAILABLE): 

REFUND POLICY: FULL REFUND IF CANCELLED NO LATER THAN: ad Ma 



 
DEPARTMENT OF WATER 

County of Kaua‘i 
 

“Water has no Substitute – Conserve It!” 

 

MANAGER’S REPORT No. 27-09 
 
September 24, 2026 
 
Re: Discussion and Possible Action to approve of the indemnification provisions 

included within escrow documents related to the closing of the Land Exchange of 
TMK (4) 2-3-005:006 and TMK (4) 2-3-005:025 pursuant to that certain Land 
Exchange Agreement approved by this Board on February 19, 2026.   

 
BACKGROUND: 
It is recommended that the Board of Water Supply, County of Kaua‘i (the “Board”) approve 
of the indemnification language in the escrow documents related to the Land Exchange 
Agreement, acting upon Option 1 below. At its February 19, 2026 meeting, the Board 
approved of the Land Exchange Agreement, between the Bank of Hawaii, as Trustee of the 
Kukuiolono Park Trust Estate (the “Trust”), the County of Kaua‘i, and the Board and further 
authorized the Manager and Chief Engineer of the DOW, and/or his duly authorized 
representative, to draft, negotiate, and execute any and all documents, instruments, or other 
agreements necessary to complete the land exchange as contemplated in the Agreement and 
any of its Amendments. Language indemnifying Title Guaranty Escrow Services, Inc. 
(“Escrow”) and including unspecified future obligations within Escrow’s General 
Provisions requires additional Board approval. The closing of this transaction will complete 
the exchange of a parcel currently owned by the County (TMK (4) 2-3-005:006) with a 
parcel currently owned by the Trust (TMK (4) 2-3-005:025). 
 
The sections of the Escrow General Provisions that reference indemnification and 
unspecified future obligations are as follows: 
 
 “7. PERSONAL PROPERTY 
 
 No examination or insurance as to the amount or payment of personal property taxes 
 is required unless specifically requested. 
 
 The parties to the escrow hereby acknowledge that they are indemnifying the Escrow 
 against any and all matters relating to any "Bulk Sales" requirements, and instruct 
 Escrow to proceed with the closing of escrow without any consideration of matter of 
 any nature whatsoever regarding "Bulk Sales" being handled through escrow.” 
 
–  and  –   
 
 “22. DISPUTES 
 
 If any dispute arises with respect to this transaction, or any demand is received by
 Escrow and Escrow is unable to comply or if Escrow is uncertain as to its duties 
 hereunder, Escrow may at its sole election and without any liability: (1) await, 
 without taking any action, the determination of such dispute by the Parties; or (2) file 
 a suit in interpleader or institute other action in any court of competent jurisdiction 
 for the purpose of having the respective rights and duties of Escrow and the Parties 
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 adjudicated. The Parties shall be liable to Escrow for all costs and expenses, 
 including reasonable attorney's fees, incurred by Escrow in connection with any 
 dispute or legal action. The Parties agree that such fees and expenses can be 
 deducted from the funds held in Escrow. The Parties agree to indemnify and hold 
 Escrow harmless against liabilities, damages and costs incurred by Escrow, 
 including reasonable attorney's fees and costs, except to the extent that such 
 liabilities, damages and costs were caused by the gross negligence or willful 
 misconduct of Escrow.” 
 
FUNDING:  N/A.     
 
OPTIONS: 
Option 1: Approve Manager’s Report as recommended. 
 
Pro: This will allow the Board to submit the required documents by Escrow, 

moving closer to the closing of the transaction as desired and 
memorialized by the Land Exchange Agreement. 

 
Con: The Board will be bound by the provisions of the Escrow documents as it 

would in any similarly situated transaction.    
  
Option 2: Do Not Approve Manager’s Report as recommended. 
 
Pro: None.  
 
Con: The Department will not proceed with the closing with the transaction as 

desired or contemplated by the executed Land Exchange Agreement.   
 
JK/crz  
 
Attachment: Escrow General Provisions 
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1. DEFINITIONS

"Contract" means the agreement (including amendments, if any) received by Escrow pertaining to this transaction.  "Lender's Instructions"
means instructions received by Escrow from a Lender pertaining to this transaction.  "Escrow" means Title Guaranty Escrow Services, Inc., a
Hawaii corporation.  "Party" means each Buyer and Seller as identified in the Contract; Borrower; Lender; and, in any exchange transaction,
each Principal.  Unless otherwise agreed to in writing by the relevant parties, all notices and communications must be in writing and may be
delivered by:  U.S. Mail, courier service, hand-delivery, facsimile or other electronic transmission.

2. PRORATIONS AND ADJUSTMENTS

All prorations and/or adjustments called for in this escrow are to be made on the basis of a thirty (30) day month unless otherwise instructed
in writing.  Escrow is to use information contained on last available tax statement, rental statement as provided by the Seller, mortgagee's
statement and policy delivered into escrow for the prorations provided for herein.  TAX BILLS ISSUED AFTER CLOSE OF ESCROW SHALL
BE HANDLED DIRECTLY BETWEEN BUYER AND SELLER.

3. UTILITIES/POSSESSION

Transfer of utilities and possession of the premises are to be settled by the parties directly and outside escrow.

4. PREPARATION AND RECORDATION OF INSTRUMENTS

Real estate documents required for this transaction may be prepared by an attorney designated by a Party.  If the Party does not designate
the attorney to prepare the documents, Escrow is authorized to select the attorney to prepare the documents.  The attorney is not the agent
of Escrow, and the Parties are solely responsible for consulting and obtaining their own legal advice regarding all instruments in connection
with this escrow.

Escrow Holder is authorized to obtain, record and deliver the necessary instruments to carry out the terms and conditions of this escrow and
to order the policy of title insurance to be issued at close of escrow as called for in these instructions.  Close of escrow shall mean the date
instruments are recorded.

The Federal Financial Privacy Act of 1978 requires that lenders, agreement of sale collection agencies, property management firms,
condominium associations, homeowner associations, and lessors be furnished with authorization which will allow them to disclose the status
of accounts and to deliver to Escrow any information concerning this transaction.

5. AUTHORIZATION TO FURNISH COPIES

Escrow is authorized to furnish copies of these instructions, supplements, amendments, notices of cancellations, closing statements and
applicable tax documents (only when any and all Taxpayer Identification Numbers are redacted), to the Real Estate Broker(s) and Lender(s)
named in this escrow.

6. RIGHT OF CANCELLATION

Any Party instructing Escrow to cancel this escrow shall file notice of cancellation with Escrow in writing.  Escrow shall, within two (2) working
days thereafter, deliver, one (1) copy of such notice to each of the other Parties at the addresses stated in this escrow.  UNLESS WRITTEN
OBJECTION TO CANCELLATION IS FILED WITH ESCROW BY A PARTY WITHIN TEN (10) DAYS AFTER DATE OF SUCH DELIVERY,
ESCROW IS AUTHORIZED TO EITHER COMPLY WITH SUCH NOTICE AND DEMAND PAYMENT OF ESCROW'S CANCELLATION
CHARGES OR PROCEED UNDER THE DISPUTES PARAGRAPH 22.  If written objection is filed, Escrow is authorized to hold all money
and instruments in this escrow and take no further action until otherwise directed, either by the Parties' mutual written instructions, or by final
order of a court of competent jurisdiction.

7. PERSONAL PROPERTY

No examination or insurance as to the amount or payment of personal property taxes is required unless specifically requested.

The parties to the escrow hereby acknowledge that they are indemnifying the Escrow against any and all matters relating to any "Bulk Sales"
requirements, and instruct Escrow to proceed with the closing of escrow without any consideration of matter of any nature whatsoever
regarding "Bulk Sales" being handled through escrow.

Laura Essenberg
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regarding "Bulk Sales" being handled through escrow.

8. RIGHT OF RESIGNATION

Escrow Holder has the right to resign upon written notice delivered to the principals herein.  If such right is exercised, all funds and
documents shall be returned to the party who deposited them, or Escrow Holder may, in its sole discretion, require signed mutual instructions
from the principals, and Escrow Holder shall have no liability hereunder.

9. DEPOSITS AND INSURANCE

To avoid delays, not less than forty-eight (48) hours prior to a scheduled disbursement, deposits need to be made by wire transfer or cashier's
check drawn on a Hawaii financial institution.  Escrow shall verify that all deposits have been cleared by the financial institution to which they
are submitted before funds can be disbursed.  Funds received in this escrow may be deposited with other escrow funds in any
Federally-insured Hawaii financial institution.  The Parties acknowledge that Federal law and regulations limit the amount of insurance on
insured deposit accounts per depositor.  For insurance coverage, see www.fdic.gov.  Escrow may have other deposit accounts in the financial
institution in which the funds for this escrow are deposited.  The cumulative effect of other accounts of Escrow may limit the amount of
insurance available for the funds deposited in this escrow.  The Parties agree that Escrow has no liability in the event of failure, insolvency or
inability of a financial institution to pay any funds so deposited, including earnings thereon.  The sole responsibility of Escrow is to make the
deposit.

10. INTEREST ON DEPOSITS

Hawaii law provides that when Escrow holds funds in escrow, any earnings on those funds shall accrue to the credit of the Buyer in the
transaction unless written instructions to the contrary are given to Escrow by the Parties.  To defray the costs of special handling and
accounting for such earnings, an administrative fee of Fifty And No/100 Dollars ($50.00) will be added to the normal escrow fees, to be paid
by the Party to whom the earnings are paid.  Because in many instances the administrative charge will exceed any accrued earnings, unless
the Parties otherwise instruct Escrow in writing, the Parties will be deemed to have waived the right to receive such earnings and these
Escrow Instructions constitute written instructions to Escrow not to open and hold the funds in an earnings accrual account, in which case the
Fifty And No/100 Dollar ($50.00) charge will not be applicable, and the funds may be placed in deposits in financial institutions, as permitted
by Hawaii law.  All earnings on the deposits will accrue and be payable to Escrow.  If the Parties instruct Escrow to open an earnings accrual
account, the Fifty And No/100 Dollar ($50.00) charge will be applicable and the Party to whom the earnings accrue must supply the applicable
Social Security Number or other Tax Identification number.  A minimum of two (2) business days will be required prior to closing to withdraw
and disburse invested funds.  Further, in such event, the Party entitled to the earnings and not Escrow will be responsible for any early
withdrawal penalty.

11. ESTIMATED AND FINAL CLOSING STATEMENTS

In most instances, each Party's estimated closing statement and final closing statement will differ.  Copies of such statements will be
furnished to the Party named therein and such Party's real estate agent.  Escrow shall send the applicable closing statements to the
appropriate lending institutions in compliance with governmental guidelines.

12. DELIVERY/RECEIPT

Delivery to Parties as used in these instructions unless otherwise stated herein is to be by hand in person to the Party, regular mail, email or
fax to any of the contact information provided in these instructions.  If delivered by regular mail receipt is determined to be seventy-two (72)
hours after such mailing.  All documents, balances and statements due to the undersigned may be delivered to the contact information shown
herein.  All notices, change of instructions, communications and documents are to be delivered in writing to the Escrow Office as set forth
herein.

13. STATE/FEDERAL CODE NOTIFICATIONS

According to federal Law, the Seller, when applicable, will be required to complete a sales activity report that will be utilized to generate a
1099 statement to the Internal Revenue Service.

Escrow shall have no liability and no responsibility with respect to withholding of taxes on the disposition of real estate pursuant to
Section 235-68, Hawaii Revised Statutes, as amended ("HARPTA"), advising the Parties as to the requirements of such Section, determining
whether the transferor is a non-resident under such Section, or obtaining a resident affidavit or other exemption from withholding under
HARPTA.  If Escrow is requested to transmit HARPTA forms and/or payments to the State of Hawaii Department of Taxation, Escrow may
charge a handling fee for this accommodation.

http://www.fdic.gov/
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charge a handling fee for this accommodation.

14. NON-RESIDENT ALIEN

The Foreign Investment in Real Property Tax Act (FIRPTA), Title 26 U.S.C., Section 1445, and the regulations thereunder, provide in part,
that a transferee (buyer) of a U.S. real property interest from a foreign person must withhold a statutory percentage of the amount realized on
the disposition, report the transaction and remit the withholding to the Internal Revenue Service (IRS) within twenty (20) days after the
transfer.  Escrow will not determine nor aid in the determination of whether the FIRPTA withholding provisions are applicable to the subject
transaction, nor act as a Qualified Substitute under state or federal law, nor furnish tax advice to any Party to the transaction.  Escrow will not
determine nor aid in the determination of whether the transaction will qualify for an exception or an exemption and is not responsible for the
filing of any tax forms with the IRS as they relate to FIRPTA, nor responsible for collecting and holding of any documentation from the buyer
or seller on the buyer's behalf for the purpose of supporting a claim of an exception or exemption.  Escrow is not an agent for the buyer for the
purposes of receiving and analyzing any evidence or documentation that the seller in the subject transaction is a U.S. citizen or resident alien.
 Escrow is not responsible for the payment of this tax and/or penalty and/or interest incurred in connection therewith and such taxes are not a
matter covered by a Policy of title insurance to be issued to the buyer or a lender.  Escrow is not responsible for the completion of any IRS
documents or related forms related to the referenced statute.  The buyer is advised:  they must independently make a determination of
whether the contemplated transaction is subject to the withholding requirement; bear full responsibility for compliance with the withholding
requirement if applicable and/or for payment of any tax, interest, penalties and/or other expenses that may be due on the subject transaction;
and they are responsible for the completion of any and all forms, including but not limited to applicable IRS documentation, and the mailing of
those forms.  The buyer is advised any forms, documents, or information received from Escrow is not tax or legal advice and should not be
construed as such nor treated as a complete representation of FIRPTA requirements.  Buyer should seek outside counsel from a qualified
individual to determine any and all implications of the referenced statute.  If Escrow is requested to transmit FIRPTA forms and/or payments
to the IRS, Escrow may charge a handling fee for this accommodation.

15. ENCUMBRANCES

Escrow is to act upon any statements furnished by a lienholder or his agent without liability or responsibility for the accuracy of such
statements.  Any adjustments necessary because of a discrepancy between the information furnished Escrow and any amount later
determined to be correct shall be settled between the Parties direct and outside of escrow.

16. ENVIRONMENTAL ISSUES

Escrow has made no investigation concerning said property as to environmental/toxic waste issues.  Any due diligence required or needed to
determine environmental impact as to forms of toxification, if applicable, will be done directly and by principals outside of escrow.  Escrow is
released of any responsibility and/or liability in connection therewith.

17. USURY

Escrow is not to be concerned with any questions of usury in any loan or encumbrance involved in the processing of this escrow and is
hereby released of any responsibility or liability therefor.

18. DISCLOSURES

Escrow's knowledge of matters affecting the property, provided such facts do not prevent compliance with these instructions, does not create
any liability or duty to any Party, in addition to these instructions, including without limitation any duty to disclose such matters.

Escrow is neither responsible for, nor assumes any liability for the obligation of any Party to comply with disclosure requirements under
Federal and Hawaii law, including without limitation, Haw. Rev. Stat. 508-D; 514B, Part V; 516-71; and 516D-11.

19. CLARIFICATION OF DUTIES

Escrow serves ONLY as an escrow holder in connection with these instructions and cannot give legal or financial advice to any Party hereto. 
Escrow is not a title abstractor or title insurer and makes no representation as to any condition of the title to property.

Escrow is not to be held accountable or liable for the sufficiency or correctness as to form, manner of execution, or validity of any instrument
deposited in this escrow, nor as to the identity, authority or rights of any person executing the same.  Escrow's duties hereunder shall be
limited to the proper handling of such money and the proper safekeeping of such instruments, or other documents received by Escrow, and
for the disposition of same in accordance with the written instructions accepted by Escrow.

20. WRITTEN INSTRUCTIONS TO ESCROW

Escrow's sole responsibility shall be to comply with the written instructions given to Escrow by the Parties and accepted by Escrow.  Any
amendment to these Escrow Instructions must be in writing and accepted by Escrow.  As between the Parties and Escrow, if there is any
conflict between the Contract or Lender's Instructions and these Escrow Instructions, these Escrow Instructions will control except as
amended in writing and accepted by Escrow.
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amended in writing and accepted by Escrow.

21. TERMINATION OF AGENCY OBLIGATION

If there is no action taken on this escrow within six (6) months after the "time limit date" as set forth in the escrow instructions or written
extension thereof, Escrow's agency obligation shall terminate at Escrow's option and all documents, monies or other items held by Escrow
shall be returned to the Parties depositing same.  In the event of cancellation of this escrow, whether it be at the request of any of the
principals or otherwise, the fees and charges due Escrow including expenditures incurred and/or authorized shall be borne equally by the
parties hereto (unless otherwise agreed to specifically).

22. DISPUTES

If any dispute arises with respect to this transaction, or any demand is received by Escrow and Escrow is unable to comply or if Escrow is
uncertain as to its duties hereunder, Escrow may at its sole election and without any liability:  (1) await, without taking any action, the
determination of such dispute by the Parties; or (2) file a suit in interpleader or institute other action in any court of competent jurisdiction for
the purpose of having the respective rights and duties of Escrow and the Parties adjudicated.  The Parties shall be liable to Escrow for all
costs and expenses, including reasonable attorney's fees, incurred by Escrow in connection with any dispute or legal action.  The Parties
agree that such fees and expenses can be deducted from the funds held in Escrow.  The Parties agree to indemnify and hold Escrow
harmless against liabilities, damages and costs incurred by Escrow, including reasonable attorney's fees and costs, except to the extent that
such liabilities, damages and costs were caused by the gross negligence or willful misconduct of Escrow.

23. RELEASE OF MORTGAGES

If on the date of recordation, Escrow does not hold a release of mortgage, Escrow will charge a Release Processing Fee of Fifty-Five
And No/100 Dollars ($55.00).  This fee will cover the follow-up and processing of any such release.  The fee will be charged to the Seller.

24. SIGNATORY OF DOCUMENTS

These Escrow Instructions and other instructions, agreements, approvals or notices regarding this transaction may be signed in counterparts,
and unless otherwise required in writing by a Party or by Escrow, a facsimile or electronically-transmitted signature or communication as
permitted by the Uniform Electronic Transactions Act, shall be as binding and effective for all purposes as the original.  Escrow shall have no
duty to inquire into or have responsibility for the form, content, due execution, genuineness, validity, sufficiency or enforceability of any
agreement, documents, certification, or other papers received by Escrow.  The Parties acknowledge that Escrow will assume that all papers
received by it have been signed by the proper person, that each such person had capacity and authority to so sign, and that such papers
have been signed by the persons whose signatures purport to appear thereon.

25. ELECTRONIC DELIVERY

Escrow reserves the right to electronically deliver (e-record) original documents for recording in accordance with the Bureau of Conveyances,
Title 13 Chapter 16 Hawaii Admin Rules, as revised.  Paper originals of recorded documents will be destroyed after recordation.

26. FEES AND CHARGES

The Parties agree to pay all charges, including the fees of Escrow, incurred in connection with this transaction, even if the transaction does
not close.  The Parties further agree that all consent fees and other fees required to be paid in advance in order to process this transaction
may be paid by Escrow prior to closing from funds held in escrow.  Escrow is not responsible for payment of third party service vendors.

27. PROCEEDS TO TITLE HOLDERS

Escrow will issue proceeds payable to the current vested owner of record and/or Buyer/Borrower acquiring title to said transaction. 
Exceptions will be made for proceeds paid in connection with IRS 1031 Exchange transactions.

28. REQUESTED INFORMATION

Documents relating to this escrow, including your personal information, may be disclosed if Escrow is served with a subpoena or court order.

29. HAWAII LAW GOVERNS RIGHTS AND DUTIES OF ESCROW

Hawaii Law shall govern the rights and duties of Escrow hereunder.  In the event of an action to enforce the terms hereof, each Party agrees
to submit to the jurisdiction of the courts of the State of Hawaii or the United States District Court for the District of Hawaii and waives any
objections to venue with respect to actions brought in such courts.  The liability of all Parties shall be joint and several unless otherwise
expressly stated.  All duties, rights and benefits shall inure to and be binding upon the Parties and their respective heirs, personal
representatives, successors and assigns.

30. LIMITED ENGLISH PROFICIENCY

Borrowers who are limited in English proficiency in need of an interpreter or assistance translating the loan documents from English to
another language should contact their lender or the Settlement Agent at (808)826-5300 as soon as possible in order for arrangements to be
made.

END OF ESCROW INSTRUCTIONS

Laura Essenberg
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DEPARTMENT OF WATER 
County of Kaua‘i 

 
“Water has no Substitute – Conserve It!” 

 
 
MANAGER’S REPORT No. 27-10 
 
September 24, 2026 
 
Re: Discussion and Possible Action to Adopt the Proposed Amendments to Part 4, Fixing 

Rates for the Furnishing of Water Service in the County of Kaua'i, of the Rules and 
Regulations for The Department of Water, County of Kaua'i 

 
RECOMMENDATION: 
It is recommended that the Board adopt the proposed amendments to Part 4 of the Rules and 
Regulations for Fixing Rates for the Furnishing of Water Service in the County of Kaua'i, which 
include: 

• A 5-year rate scenario, starting in November of 2026 through June of 2031, with annual 
increases to the service and use charges for the General Use and Agricultural Rate classes as 
follows: 

o FY 2027 (effective November 1, 2026): 25% 
o FY 2028 (effective July 1, 2027): 25% 
o FY 2029 (effective July 1, 2028): 6.5% 
o FY 2030 (effective July 1, 2029): 6.5% 
o FY 2031 (effective July 1, 2030): 6.5% 

• An annual Consumer Price Index (CPI) adjustment effective July 1, 2031, and continuing in 
perpetuity, as determined by the U.S. Bureau of Labor Statistics Urban Hawai'i CPI all items 
index using the 12-month percent changes for November of the previous year. 

• Additional amendments to the Rules and Regulations including changing "Blocks" to "Tiers" 
for General Use Rates, Agricultural Rates, and Private Fire Service Charges. 

 
FUNDING:  N/A 
 
BACKGROUND: 
In January 2026, the Board approved the Department to move forward with public feedback on 
Scenario 1 of the proposed rate structures (identified above). The Department performed 5 public 
meetings in March and April of 2026, 2 meetings for Department of Hawaiian Home Lands 
beneficiaries in April of 2026, 2 community/neighborhood association meetings in May and June of 
2026, and 2 business association meetings in June and July of 2026. The Department received approval 
from the Small Business Regulatory Review Board (SBRRB) in July of 2026 to send the proposed 
rules to public hearing with the recommendation that the Department consider deferring or spreading 
out the rate increase over a 5-year period. The Board held a public hearing on September 1, 2026 for 
these proposed amendments to the Rules and Regulations of the Board of Water Supply, County of 
Kaua‘i, State of Hawai‘i. The Board received one oral testimony. The Department went before 
the SBRRB on September 17, 2026 to present an update from the Board’s public hearing. The 
Board will consider the feedback from the public hearing and the SBRRB post-public hearing 
meeting in evaluating the proposed amendments to Part 4, Fixing Rates for the Furnishing of 
Water Service in the County of Kaua‘i, of the Rules and Regulations for the Department of 
Water, County of Kaua‘i. 
 



Manager’s Report No. 27-10 
September 24, 2026 
Page 2 of 2 

OPTIONS 
Option 1:  Adopt the Proposed Amendments to Part 4, Fixing Rates for the Furnishing of 

Water Service in the County of Kaua'i, of the Rules and Regulations for The 
Department of Water, County of Kaua'i. 

 
Pro: The increased water rates within the proposed amendments will allow the Department to 

meet its financial goals for operating reserve, rate-funded capital contribution, capital 
reserve, debt service coverage, and debt as a percent of net plant assets. Additionally, the 
Department will be able to execute its capital improvement program (CIP) projects. 

 
Con: The Department will need to update the rates in its billing software annually. 
 
Option 2:  Do not adopt the Proposed Amendments to Part 4, Fixing Rates for the Furnishing 

of Water Service in the County of Kaua'i, of the Rules and Regulations for The 
Department of Water, County of Kaua'i. 

 
Pro: The Department will not need to update the rates in its billing software annually. 
 
Con: The existing water rates will not allow the Department to meet its financial goals for 

operating reserve, rate-funded capital contribution, capital reserve, debt service coverage, 
and debt as a percent of net plant assets. Additionally, the Department will not be able to 
execute its CIP projects. 

 
 
 
JK/crz   
 
Attachment: Part 4 DOW Rules and Regulations for Fixing Rates for the Furnishing of Water Service in the County of Kauai with 

Proposed Amendments 



PROPOSED AMENDMENTS TO THE 
DEPARTMENT OF WATER, COUNTY OF KAUAʻI RULES AND 

REGULATIONS 

Department of Water, County of Kauaʻi 
Part 4 - Rules and Regulations for Fixing Rates for the Furnishing of Water Service in the COK 
Section I General Use Rates, Sec. III Agricultural Rates, Section V Private Fire Service Charge 
Proposed Amendments (September 24, 2026 Regular Board Meeting) Page 1 of 10 

 
BE IT RESOLVED BY THE BOARD OF WATER SUPPLY OF THE COUNTY OF KAUAʻI, 
STATE OF HAWAII: 
 

SECTION 1. These Amendments are made pursuant to Sec. 17.03(D) of the Kauaʻi 
County Charter, and Chapter 91 of the Hawaii Revised Statutes. 
 

SECTION 2. Material to be repealed, if any, is bracketed and stricken. New material is 
underscored.  In printing this rule amendment, the brackets and bracketed material need not be 
included. 

 

PART 4 
FIXING RATES FOR THE FURNISHING OF WATER SERVICE IN THE 

COUNTY OF KAUAI  

 
SECTION I - GENERAL USE RATES 

 
1. Service Charge.  For each service there shall be a charge per month imposed based on 

the size of the meter, or its service capacity equivalence in the case of parallel meters, as 
follows: 

 
  [Effective Effective Effective Effective 
  January 1 July 1 July 1  July 1 
 Meter Size 2012 2012 2013 2014 
  
 5/8” $12.00 $14.40 $16.00 $17.75 
 3/4” 16.75 20.00 22.25 24.75 
 1” 24.25 29.50 32.75 36.50 
 1-1/2” 46.00 53.00 59.00 65.50 
 2” 70.00 81.00 90.00 100.00 
 3” 132.00 146.75 163.00 181.00 
 4” 216.00 240.00 267.00 297.00 
 6” 420.00 475.00 528.00 587.00 
 8” 680.00 755.00 840.00 934.00] 
 

 Effective Effective Effective Effective Effective 
Meter Size 1-Nov-26 1-Jul-27 1-Jul-28 1-Jul-29 1-Jul-30 

      
5/8” $22.19  $27.73  $29.54  $31.46  $33.50 
3/4” 30.94 38.67 41.19 43.86 46.71 
1” 45.63 57.03 60.74 64.69 68.89 

1-1/2” 81.88 102.34 109.00 116.08 123.63 
2” 125.00 156.25 166.41 177.22 188.74 
3” 226.25 282.81 301.20 320.77 341.62 
4” 371.25 464.06 494.23 526.35 560.56 
6” 733.75 917.19 976.80 1040.30 1107.92 
8” 1167.50 1459.38 1554.23 1655.26 1762.85 
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Following the period of scheduled service charge increases:   
 
An annual Consumer Price Index (CPI) adjustment shall be applied to each meter size 
starting July 1, 2031. This annual CPI adjustment percentage shall be determined based on 
the previous year's data and shall be taken from the U.S. Bureau of Labor Statistics (BLS), 
specifically the Urban Hawaii CPI all items index. The adjustment will utilize the 12-month 
percent changes for November of the previous year (for example, the July 1, 2031 CPI 
adjustment shall be based on November of 2030). The determined annual CPI adjustment 
percentage and the resulting revised rates shall also be published on the Department of 
Water's official website by June 1 of each year. 

 
2. Use Charge.  In addition thereto, there shall be a consumption charge imposed per 1,000 

gallons as follows: 
 

 [Use Effective Effective Effective Effective 
 Rate January 1 July 1 July 1  July 1 
 Block 2012 2012 2013 2014 
 
 0th Block $3.20 $3.40 $3.60 $3.80 
 1st Block 3.50 3.90 4.35 4.85 
 2nd Block 4.25 4.50 5.05 5.65 
 3rd Block 6.85 7.60 8.50 9.50 
 4th Block 7.20 8.05 8.95 10.00] 
 

 Effective Effective Effective Effective Effective 
Use Rate Tier 1-Nov-26 1-Jul-27 1-Jul-28 1-Jul-29 1-Jul-30 

     
 

Tier 1 $4.75  $5.94  $6.32  $6.73  $7.17  
Tier 2 6.06 7.58 8.07 8.60 9.15 
Tier 3 7.06 8.83 9.40 10.01 10.66 
Tier 4 11.88 14.84 15.81 16.84 17.93 
Tier 5 12.50 15.63 16.64 17.72 18.87 

 
Following the period of scheduled use charge increases: 
 
An annual Consumer Price Index (CPI) adjustment shall be applied to each use rate tier 
starting July 1, 2031. This annual CPI adjustment percentage shall be determined based on 
the previous year's data and shall be taken from the U.S. Bureau of Labor Statistics (BLS), 
specifically the Urban Hawaii CPI all items index. The adjustment will utilize the 12-month 
percent changes for November of the previous year (for example, the July 1, 2031 CPI 
adjustment shall be based on November of 2030). The determined annual CPI adjustment 
percentage and the resulting revised rates shall also be published on the Department of 
Water's official website by June 1 of each year. 

 
 The [0th, ]1st, 2nd, 3rd, 4th and [4th block] 5th Tier consumption thresholds vary with the size of 

each meter, and shall be as follows in thousands of gallons per monthly billing: 
 
  [0th [1st [2nd [3rd [4th 
  Rate Rate Rate Rate Rate 
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 Meter Block]Tier 1 Block]Tier 2  Block]Tier 3  Block]Tier 4  Block]Tier 5
  
 Size Minimum From–To From–To From–To Over  
       
 5/8” 1 1-7 7-14 14-18 18 
 3/4” 2 2-29 29-57 57-65 65 
 1” 3 3-68 68-137 137-175 175 
 1-1/2” 10 10-169 169-337 337-387 387 
 2” 12 12-400 400-750 750-925 925 
 3” 50 50-600 600-1,200 1,200-1,750 1,750 
 4” 175 175-1,000 1,000-2,500 2,500-2,750 2,750 
 6” 225 225-4,000 4,000-7,500 7,500-10,000 10,000 
 8” 250 250-1,000 1,000-2,500 2,500-12,500 12,500 
 
3. Wharfage Fee. Where applicable, the Department of Transportation’s wharfage fee shall be 

charged in addition to the above use and service charges. 
 
 

SECTION II - BULK RATES 
 
Bulk rates for specified areas may be established by the Board providing the following 
conditions are met: 
 
1. The area consists of existing dwellings or business establishment with bulk rates built prior 

to September 11, 1992.  
 
2. The system has been offered to the Board but refused because of substandard or obsolete 

pipeline and fixtures. 
 
3. The lots or parcels are under diversified ownership and not under a single or limited 

number of owners (three (3) and less). 
 
4. There is a savings to the Board in maintenance and operating costs in contrast to accepting 

the system. 
 
5. All bulk rates shall be renegotiated biennially and may continue upon concurrence of both 

parties. 
 
 

SECTION III - AGRICULTURAL RATES 
 
1. [Service Charge.]Service Charge.  For each agricultural service there shall be a charge 

per month imposed based on the size of the meter, or its service capacity equivalence in 
the case of parallel meters, as follows: 

  
  [Effective Effective Effective Effective 
  January 1 July 1 July 1  July 1 
 Meter Size 2012 2012 2013 2014 
  
 5/8” $15.00 $15.00 $16.00 $17.75 
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 3/4” 20.00 20.00 22.25 24.75 
 1” 30.00 30.00 32.75 36.50 
 1-1/2” 55.00 55.00 59.00 65.50 
 2” 90.00 90.00 90.00 100.00 
 3” 160.00 160.00 163.00 181.00 
 4” 260.00 260.00 267.00 297.00 
 6” 500.00 500.00 528.00 587.00 
 8” 800.00 800.00 840.00 934.00] 
 

 Effective Effective Effective Effective Effective 
Meter Size 1-Nov-26 1-Jul-27 1-Jul-28 1-Jul-29 1-Jul-30 

     
 

5/8” $22.19  $27.73  $29.54  $31.46  $33.50  
3/4” 30.94 38.67 41.19 43.86 46.71 
1” 45.63 57.03 60.74 64.69 68.89 

1-1/2” 81.88 102.34 109.00 116.08 123.63 
2” 125.00 156.25 166.41 177.22 188.74 
3” 226.25 282.81 301.20 320.77 341.62 
4” 371.25 464.06 494.23 526.35 560.56 
6” 733.75 917.19 976.80 1040.30 1107.92 
8” 1167.50 1459.38 1554.23 1655.26 1762.85 

 
Following the period of scheduled service charge increases:   
 
An annual Consumer Price Index (CPI) adjustment shall be applied to each meter size 
starting July 1, 2031. This annual CPI adjustment percentage shall be determined based on 
the previous year's data and shall be taken from the U.S. Bureau of Labor Statistics (BLS), 
specifically the Urban Hawaii CPI all items index. The adjustment will utilize the 12-month 
percent changes for November of the previous year (for example, the July 1, 2031 CPI 
adjustment shall be based on November of 2030). The determined annual CPI adjustment 
percentage and the resulting revised rates shall also be published on the Department of 
Water's official website by June 1 of each year. 

 
2. Use Charge.  In addition to the agricultural service charge described in this Section III, 

for all water drawn, where such water is used for agriculture, stock raising, or dairy 
farming on a commercial basis, the following consumption charge shall be imposed for 
each 1,000 gallons used, as of the following effective dates: 

 
 [Use Effective Effective Effective Effective 

 Rate January 1 July 1 July 1  July 1 
 Block 2012 2012 2013 2014 
 

 1st Block $1.75 $1.90 $2.05 $2.20] 
 

 Effective Effective Effective Effective Effective 
Use Rate Tier 1-Nov-26 1-Jul-27 1-Jul-28 1-Jul-29 1-Jul-30 

      
Tier 1 $2.75  $3.44  $3.66  $3.90  $4.15  
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Following the period of scheduled use charge increases: 
 
An annual Consumer Price Index (CPI) adjustment shall be applied to each use rate tier 
starting July 1, 2031. This annual CPI adjustment percentage shall be determined based on 
the previous year's data and shall be taken from the U.S. Bureau of Labor Statistics (BLS), 
specifically the Urban Hawaii CPI all items index. The adjustment will utilize the 12-month 
percent changes for November of the previous year (for example, the July 1, 2031 CPI 
adjustment shall be based on November of 2030). The determined annual CPI adjustment 
percentage and the resulting revised rates shall also be published on the Department of 
Water's official website by June 1 of each year. 

 
3. In order to qualify for the charges and rates described in this Section III, the applicant 

shall file annually with the Department of Water a written application, shall furnish 
annually satisfactory proof, including State of Hawaii General Excise Tax License for the 
engagement of business in agriculture, stock raising or dairy farming on a commercial 
basis and shall have a DOW approved reduced pressure backflow preventer installed on 
the customers side of the meter with a current inspection certificate.  The applicant for 
agricultural rates must agree to accepting service from the Department of Water on an 
interruptible basis; i.e., the Department retains the right to limit or restrict water flow for 
agricultural uses in the event of water shortage or in the event water service to domestic 
users is curtailed due to agricultural uses.  The agricultural rates shall not apply to 
processing activities, such as canneries, mills, markets or other establishments engaged 
in the conversion, treatment or packaging of agricultural products. 

 
 

SECTION IV - SHIPPING RATES 
 
1. For each ship or vessel served, there shall be both an opening charge and a closing 

charge imposed as follows: 
           

A. Opening and Closing Charges:  
1. Charges applicable during regular 

Water Department working hours:  $53.00 
 

2. Charges applicable during Saturdays, 
Sundays, State of Hawai‘i holidays, and 
hours other than regular Water 
Department working hours:   $123.00 

 
2. Additionally, for all water drawn by ships and vessels, there shall be a consumption charge 

imposed for each 1,000 gallons of water drawn, as follows: 
 
  Effective January 1, 2009: $3.70 
  Effective January 1, 2010: $4.00 
 
3. Additionally, for all water drawn by ships and vessels, there shall be a State of Hawai‘i 

Department of Transportation wharfage fee which is the current approved rate as per the 
Hawai’I Department of Transportation Approved Rate imposed for each 1,000 gallons of 
water drawn. 
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SECTION V - PRIVATE FIRE SERVICE CHARGES 

 
1. Types of Fire Lines: There are two types of fire lines, not located on road rights of way, 

that are considered private fire lines:   
A. “Fire lines with Detector Check Assemblies” - Fire lines with detector check 
assemblies which are not to be used for anything other than firefighting without written 
permission from DOW.  
   
B. “Fire lines with Full Flow Meters” - Fire lines with full flow meters allowed for dual 
use in order to provide normal consumption as well as fire flow.   These dual use 
services are oversized, compared to normal service meters, in order to allow for higher 
than normal consumption.  The oversized meter has two meters, a Full Flow Meter and a 
Small Meter, both of which do not accurately read low flow; the monthly service charge 
for the low flow offsets the inaccuracy of the meter. 

 
2. Charges for Fire lines with Detector Check Assemblies 

 
A. No Charge for Fire Consumption: 

Fire lines with Detector Check Assemblies, which are used for the sole purpose 
of firefighting, will not be charged a consumption charge in the case of an actual 
fire, provided that the use for firefighting purposes is verified in writing, by the 
County Fire Chief, stating the time and date the firefighting started and ended. 
 

B. Total Charges: Although water is not permitted to be used through Fire lines with 
Detector Check Assemblies for anything other than firefighting, there remains the 
possibility of leakage, testing, and other impermissible uses.  Therefore, charges 
for Fire lines with Detector Check Assemblies shall equal the sum of all of the 
following: 

i. Private Fire Service Inlet Line Charge, as determined in Part 4, Section V, 
paragraph 4 below; and 

ii. Meter Reading Service Charge; and 
1. Meter Reading Service Charge is equal to the service charge 

correlated with the detector check assembly meter size as 
described and laid out in Part 4, Section I of DOW Rules and 
Regulations; 

2. The minimum use service charge imposed in Part 4, Section I of 
DOW Rules and Regulations shall not apply for the detector check 
assembly; 

3. Removal of the security tag shall result in a fine of $2,000.   
iii. Use Determination Charge. 

1. All consumption, including consumption for annual line testing and 
line leakage, will be billed for use through the: 1) Detector Check 
Assembly Meter; and 2) Unmetered Fire line 

a. Unmetered Fire line: 
i. Total unmetered fire line consumption shall be 

determined by taking the area ratio from the area of 
the detector check assembly meter cross-sectional 
area divided into the cross-sectional area of the 
inlet line, as listed in Part 4, Section V, paragraph 5 
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below, multiplied by the reading obtained from the 
detector check assembly meter. 

b. Detector Check Assembly Meter:  
i. The portion of the consumption obtained from the 

reading on the detector check assembly meter will 
be billed, according to Part 4, Section I, based on 
the detector check assembly meter reading from 
the first one thousand gallons used. 

ii. The difference of the consumption found from the 
Use Determination minus the detector check 
assembly meter reading will be billed at the 
[Block]Tier Rate in Part 4, Section I, for a meter 
equivalent to the size of the line serving the 
detector check assembly for all remaining 
consumption without any minimum use charge. 

 
3. Charges for Fire lines with Full Flow Meters 

 
A. Total Charges: Charges for Fire lines with Full Flow Meters shall equal the sum 

of all of the following: 
i. Private Fire Service Inlet Line Charge, as determined in Part 4, Section V, 

paragraph 4 below; and 
ii. Full Flow Meter Charge; and 

1. Full Flow Meter Charge shall equal the service charge imposed in 
Part 4, Section I and shall be based on the full flow meter size. 

2. Any consumption, including consumption for the annual line 
testing, line leakage, or fire use, measured on the meter, will be 
billed at the general use rate for water as listed in Part 4, Section 
1 of these rules. 

3. Removal of the security tag shall result in a fine of $2,000.00. 
iii. Small Meter Charge. 

1. The Small Meter Charge shall equal the [block]tier rate charge for 
the respective meter size, as laid out in Part 4, Section 1 of these 
rules. 
 

4. Private Fire Service Inlet Line Charge:  For the two types of private fire service 
connection allowed for the purpose of automatic fire sprinklers or other private fire 
protection, there shall be a Private Fire Service Inlet Charge, per month, based on the 
diameter of the inlet line connection as follows: 

 
PRIVATE FIRE SERVICE INLET CHARGE 

 
 Inlet Effective Effective Effective Effective 
 Line January 1 July 1 July 1  July 1 
 Diameter 2012 2012 2013 2014 
  
 2” $20.50 $22.75 $25.25 $28.25 
 3” 35.50 39.50 44.00 49.00 
 4” 58.00 64.50 71.75 80.00 
 6” 121.00 134.50 149.50 166.00 
 8” 206.00 229.00 255.00 283.00 
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5. Area Ratio Table 

 
 

SECTION VI - PUBLIC FIRE SERVICE CHARGES 
 
For each fire hydrant or standpipe connected to operating pipelines of the Department of Water, 
there shall be a charge imposed against the County of Kauai as follows: 
   
 Type Effective Effective Effective Effective 
 and January 1 July 1 July 1  July 1 
 Size 2012 2012 2013 2014 
  
 2-1/2” Standpipe $7.75 $8.75 $9.75 $10.75 
 4” Hydrant 16.50 18.50 20.50 23.00 
 6” Hydrant 48.50 54.00 60.00 67.00 
 
 

SECTION VII - OTHER CHARGES 
 
1. Restoration of Water Service.  If a consumer’s water service is turned off for failure to 

pay a bill, for violation of any of the provisions of these rules and regulations, or for other 
reasons, all outstanding accounts against said consumer plus the charge for reopening, 
reinstallation or reconnection must be paid before water service be restored.  Said 
charges shall be as established by the Department. 

 
2. Fire Hydrant and Other Temporary Meters.  In addition to regular meter service 

charge and water consumption charge, there shall be installation, removal, testing and 
user charges for all Fire Hydrant and other temporary meters as established by the 
Department. 

 
3. Pass Through of Private Charges.   
  a)  As used in this Paragraph 3:  
 
  “Private charge” or “private charges” means charges, fees, assessments, 

exactions, and all other moneys a private water company may require the Department to 
pay to permit the Department to purchase water from the company. The terms include 

 5/8 meter  3/4 meter  1" meter  
1 1/2" 
meter  2" meter  3" meter  4" meter  

Line to line size to line size to line size to line size to line size 
to line 
size 

to line 
size 

Diameter dia ratio dia ratio dia ratio dia ratio dia ratio dia ratio dia ratio 
        
        

2.000 10.24 7.1 4.0 1.8    
3.000 23.04 16.0 9.0 4.0 2.3   
4.000 40.96 28.4 16.0 7.1 4.0 1.8  
6.000 92.16 64.0 36.0 16.0 9.0 4.0 2.25 
8.000 163.84 113.8 64.0 28.4 16.0 7.1 4 
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contribution-in-aid-of-construction charges that a company may assess against the 
Department. 

 
  “Private water company” or “company” means any department or agency of the 

federal government or the State of Hawaii, any private person, trust, association, 
corporation, partnership, or business, and any water utility regulated by the Hawaii 
Public Utilities Commission. 

 
  (b)  Whenever the Department purchases water from a private water company 

for end use by any of the Department’s consumers or prospective consumers and the 
company imposes private charges in excess of any similar charge or fee imposed under 
the Department’s administrative rules, the Department shall require a consumer or 
prospective consumer to pay, in addition to the Department’s charge or fee, the 
difference between the charge or fee imposed under the Department’s rules and the 
similar private charge imposed by the company. If the private charge imposed is less 
than the similar charge or fee imposed under the Department’s administrative rules, the 
consumer or prospective consumer shall not be entitled to the difference between the 
private charge imposed and the similar charge or fee imposed under the Department’s 
rules. 

 
  Whenever the Department purchases water from a private water company for 

end use by any of the Department’s consumers or prospective consumers and the 
company imposes private charges that are dissimilar to any charge or fee imposed 
under the Department’s administrative rules, the Department shall require a consumer or 
prospective consumer to pay an amount equal to the dissimilar private charge imposed 
by the company.” 

 
 

SECTION VIII - TEMPORARY GRANTS OF WATER 
 

1. Purpose. The purpose of this section is to establish standards for temporary grants of 
water to support the initial development of county or state public beautification projects 
or the initial or further development of county or state public parks and public ways. 

 
2. Temporary Grants of Water. The Board of Water Supply may, in its discretion, 

authorize temporary grants of water to support the initial development of county or state 
public beautification projects or the initial or further development of county or state public 
parks and public ways. 

  
 Any county or state department, office, or agency wishing to receive such temporary 
grants of water shall apply to the Board of Water Supply for such temporary grants. The 
application shall explain or describe in detail the contemplated project, why a temporary grant of 
water from the Department is necessary, what other efforts the applicant has made to obtain 
water from other sources, for what specific purposes the water will be used, and how the water 
provided will yield public benefits. The applicant shall also certify that there were no other 
available sources which can be used to support the project in question. 
  

For each application, the Board shall determine and establish a maximum time limit that 
water may be provided to an applicant and a quantity limit on the amount of water that may be 
drawn. 
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The Board and the Manager and Chief Engineer may prescribe conditions under which 
water may be drawn so that the provision of water to the applicant does not adversely affect the 
Department’s ability to provide water to its other users. 

 
 

SECTION IX - COST OF POWER ADJUSTMENT CLAUSE 
 

All water consumption (for general use, agriculture use and ships) shall be subject to the 
imposition of a Cost of Power Adjustment as part of all water consumption charges.   
 

The Department will review the actual unit costs of power for each twelve-month period 
ending March 31st as part of the Department’s annual budget review process. The power cost 
adjustment for the upcoming fiscal year will be calculated as the sum of the following two 
components: 

 
1) the difference (plus or minus) between budgeted unit power costs for the upcoming 
fiscal year and the projected unit power costs, and 
 
2) the difference (plus or minus) between the actual unit power costs incurred during the 
twelve-month period ending March 31st as previously described and the projected unit 
power costs. 
 
The sum of these two components, calculated on a dollar[s] per thousand gallons basis, 
will be applied to all water consumption.  

 
Any power cost adjustments will be implemented on July 1st of each year. 
 
 

SECTION X – LATE CHARGES 
 
A late payment charge may be applied to any delinquent balance payable to the 

Department.  The late payment charge shall be assessed at the rate of half a percent (0.5%) for 
each month or fraction thereof against the delinquent balance, beginning 30 days after the date 
of the bill.  

 
For the purposes of this section, 'delinquent balance' includes any loan, fee, charge, or 

other liquidated sum which is 30 days past due to the Department, regardless of whether there 
is an outstanding judgment for that sum, and whether the sum has accrued through contract, 
subrogation, tort, operation of law, or administrative order.  



 

Staff 

Reports 









Budget Actual Variance Year to Date Budget Year to Date Actual Variance Variance %
 

Operating
Revenue 3,270,039.00$                  2,982,491.63$                         (287,547.37)$                       6,540,078.00$                     5,668,398.48$                     (871,679.52)$                     (13.3.%)
Expenses  
Labor * 1,381,526.00$                  1,278,309.73$                         103,216.27$                        2,763,052.00$                     2,504,807.64$                     258,244.36$                       9.3.%
Services 1,411,513.00                    540,401.67                              871,111.33                          2,823,026.00                       740,183.56                          2,082,842.44                      73.8.%
Utilities & Materials 770,524.00                       575,093.85                              195,430.15                         1,541,048.00                       671,427.20                          869,620.80                         56.4.%
Total Operating Expenses 3,563,563.00$                  2,393,805.25$                         1,169,757.75$                    7,127,126.00$                     3,916,418.40$                     3,210,707.60$                   45.0.%

Debt Service Principal & Interest 175,309.00$                     -$                                          175,309.00$                       4,436,577.00$                     4,448,984.98$                     (12,407.98)$                        (0.3.%)
Operating and Debt Expenses 3,738,872.00$                  2,393,805.25$                         1,345,066.75$                    11,563,703.00$                   8,365,403.38$                     3,198,299.62$                   27.7.%

 

Net Income (Loss) (468,833.00)$         588,686.38$                1,057,519.38$         (5,023,625.00)$        (2,697,004.90)$        2,326,620.10$        46.3.%

* Current month's labor is estimated
 

Capital Projects and Purchases**
Fiscal Year Budget August YTD 2027 Actual Remaining Budget

Water Utility Funded Projects 
WU-IT-RandR Capital Purchases-- 208,594.85$                     -$                                          208,594.85$                       
WU-IT-Expansion Capital Purchases-- 485,000.00                       -                                            485,000.00                         
WU-Reg Comp-Admin-RandR Capital Purchases 12,200.00                         -                                            12,200.00                           
WU-Eng-ALLR-17-10-KW-07 Paua Valley Tank Repair -                                       
WU-Eng-ALLR-Hanapepe Stream Crossing -                                       
WU-Eng 11-04 LO-10 Lawai 6n8inch Main Replacement 85.76                                 -                                            85.76                                   
WU-Eng WK-08, Kapaa Homesteads 2-0.5MG Tanks 2,426,806.16                    -                                            2,426,806.16                      
WU-Eng-10%R-Kilauea 1.0 MG Tank Job 02-06 1,092,000.00                    -                                            1,092,000.00                      
WU -23-05 Weke, Anae, Mahimahi Hee 6-8 inch mains 2,363,311.70                    -                                            2,363,311.70                      
WU-Eng-23-08 Hanapepe Town Well  MCC 212,746.08                       -                                            212,746.08                         
WU-Eng-Job 18-3 -Kuhio Hwy Hardy-Oxford 16IN Main 4,751,560.72                    -                                            4,751,560.72                      
WU-Eng Phase I-Demo Admin Bldg/MoveConduit/ATS Lab 238,730.80                       -                                            238,730.80                         
WU-Eng-56%R-Job 23-03 Kuhio Hwy Papaloa to Waikaea 45,147.00                         -                                            45,147.00                           
WU-Eng-16-4-WKK-03-Kilauea Wells MCC Rehab 439,603.29                       -                                            439,603.29                         
WU-23-02 WK-34, Kuamoo Rd 8" Main Replace (6,500') 99,063.00                         -                                            99,063.00                           
WU-Eng-WK-08-Kapaa Homesteads 2-0.5MG Tanks 1,000,000.00                    -                                            1,000,000.00                      
WU-Eng-WK-39 Kapaa Homesteads Well #4 Pump&Control 2,483,000.00                    -                                            2,483,000.00                      
WU-Eng-Security Fencing Admin Bldg 92,248.11                         -                                            92,248.11                           
WU-Eng-Expansion Capital Purchases 3,867.01                            -                                            3,867.01                              
Job 17-10 KW-07 Paua Valley Tank Repair -                                       
WU-Cns-44%R-09-01 Yamada Tank Clearwell, Conn Pipe 1,066,518.37                    -                                            1,066,518.37                      
WU-Const-R&R-Tank Remediation Repair -                                       
Job 16-02 PLH-35B Kapaia Cane Haul Rd 18" Main 2,990,220.00                    -                                            2,990,220.00                      
Job 02-14 WK39 WK08 Kapaa Hmstd Well 4; Pkg A Well 163,241.24                       -                                            163,241.24                         
WU-Ops-R&R-Upgrade and Replace SCADA RTU and PLC -                                       
WU-Ops-RandR Capital Purchases 2,287,558.38                    -                                            2,287,558.38                      
WU-Ops-Expansion Capital Purchases 1,903,276.00                    2,067.00                                  1,901,209.00                      
Projects with budget but no activity -                                       

24,364,778.47$               2,067.00$                                24,362,711.47$                  

August 2026

Department Of Water Budget Report for  August, 2026

Fiscal Year 2027



FRC Funded Projects
FRC-Eng-ALLE--H-08 Hanalei Well 2 130,000.00$                     -$                                          130,000.00$                       
FRC-Eng WK-08, Kapaa Homesteads 2-0.5MG Tanks 3,000,000.00                    -                                            3,000,000.00                      
FRC-Eng-ALLE-12-02 WK-23 UH Expmntal Storage Tank 119,765.00                       -                                            119,765.00                         
FRC Eng 04-08 WK-39 Drill Kapaa Homestead Well 4 42,082.88                         -                                            42,082.88                           
FRC-Eng-90%E-Kilauea 1.0MG Tank Job 02-06 7,212.24                            -                                            7,212.24                              
Job 15-08-HW-11-Haena 0.2MG Tank -                                       
FRC-Eng-ALLE-Wainiha Well #4 200,000.00                       -                                            200,000.00                         
Projects with budget but no activity -                                       

3,499,060.12$                  -$                                          3,499,060.12$                    

Build America Bonds Funded Projects
Eng-ALLR-09-01 K-01 Kalaheo 1111FT & 1222FT -$                                   -$                                          -$                                     
Eng-ALLE-02-14 WK-08 Kapaa Homesteads Tank 5,600,000.00                    -                                            5,600,000.00                      
Eng WK-39, Drill/Dev Kapaa Homesteads Well No4 2,600,000.00                    -                                            2,600,000.00                      
Cns-ALLE-02-06WKK15-Kilauea 466 Tank Puu Pane 3,193.00                            -                                            3,193.00                              
Eng-98%E-02-01 Land for Kukuiolono Tank Site 51,189.00                         -                                            51,189.00                           
Cons-Exp-Kapaia Cane Haul Road 1,045,975.00                    -                                            1,045,975.00                      

9,300,357.00$                  -$                                          9,300,357.00$                    

State Allotment Funded Projects
WK-08-Kapaa Homesteads 2-0.5MG Tanks 6,426,952.00$                  2,266,803.96$                         4,160,148.04$                    
16-04, MCC Chlorination Facilities Kilauea Wells 1 & 2 2,470,311.00                    540,712.08                              1,929,598.92                      
WK-39, Kapaa Homesteads Well No. 4 Pump and Controls 5,000,000.00                    -                                            5,000,000.00                      
PLH-27 Kūhiō Highway (Hardy-Oxford) 16' Main Replacement 1,081,867.02                    1,081,867.02                           -                                       

14,979,130.02$               3,889,383.06$                         11,089,746.96$                  
State Revolving Funded Projects
SRF-Eng Job 02-06 Kilauea 1.0 MG Tank (Puu Pane) 7,751,854.00$                  -$                                          7,751,854.00$                    
Yamada Tank Conn Pipe 5,200,000.00                    -                                            5,200,000.00                      

12,951,854.00$               -$                                          12,951,854.00$                  

Total Capital Projects 65,095,179.61$               3,891,450.06$                         61,203,729.55$                  

Selected Divisions
Budget Actual Variance Year to Date Budget Year to Date Actual Variance Variance %

Engineering 470,502.00$                     178,353.96$                            292,148.04$                       941,004.00$                        335,015.64$                        605,988.36$                       64.4.%
Fiscal 207,967.00                       204,370.55                              3,596.45                              415,934.00                          391,101.03                          24,832.97                           6.0.%
Operations 1,355,674.00                    1,166,847.53                           188,826.47                         2,711,348.00                       1,874,739.00                       836,609.00                         30.9.%

2,034,143.00$                  1,549,572.04$                         484,570.96$                       4,068,286.00$                     2,600,855.67$                     1,467,430.33$                   36.1.%

August 2026 Fiscal Year 2027



OPERATIONS DASHBOARD

Ops Highlights:
1. Water Plants Supervisor hired. Auto 

Mechanic I promoted and re-
allocation of Program Support 
Assistant II in progress.

2. Expended a little over $17k in labor, 
parts, and fuel for Lala related 
damages.

3. Training conducted was for 
Respiratory/Fit Test, Cartegraph-
Advanced Material, Workday 
Refresher, Cartegraph-Beginner, 
Cartegraph-Preventive Maintenance, 
Cartegraph-Reports.
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Produced (Kgals) 404,003 392,013 362,519 360,824 344,669 313,535 339,728 347,860 376,397 388,039 411,255 393,169

Customer Read (Kgals) 397,446 365,616 337,882 320,206 303,501 295,410 291,528 297,544 320,061 328,352 354,519 366,880

Non-Rev Water (Kgals) 6,557 26,397 24,637 40,618 41,168 18,125 48,200 50,316 56,336 59,687 56,736 26,289

Financial Impact $8,094 $32,585 $30,412 $50,140 $50,819 $22,374 $59,499 $62,111 $69,542 $73,679 $70,036 $32,452

Monthly Water Audit
September 2025 - August 2026

Annual
Financial Impact

$561,743



OPERATIONS

Current FYPrevious FYCurrent MonthLast Month
Year to DateYear to Date

STAFFING
6551544655753Budgeted Staff | Vacancies

9.8%25.4%9.8%11.7%Vacancy Percentage

FLEET MANAGEMENT

80563743# of Fleet Requests Received
91664447# of Fleet Requests Completed

METER PROGRAM
4222# of Existing Meters Replaced

1477456879# of Existing Meters Repaired
2027128# of New Meters Installed
0000# of New Laterals Installed



OPERATIONS

LEVEL OF SERVICE

CurrentPreviousCurrentLast

FY YTDFY YTDMonthMonth

7.6555.5953.4564.199# of Tasks Initiated (Thousands)

7.6785.6133.6853.993# of Tasks Completed (Thousands)

2128912# of Mainline Leak Repairs

2126138# of Service Lateral Leak Repairs

408384203205# of Calls for Service

5523
# of Temporary Hydrant Meters Installed

143146163167494594101# One Call Request Received | Completed

4413# of Hydrant Hits

WATER AUDIT
CurrentPrevious

Current Month
Last

FY YTDFY YTDMonth
804.424911.634393.169411.255Water Produced

(Million Gallons)
721.399816.734366.880354.519Customer Meter 

Reading
(Million Gallons)

83.02594.90026.28956.736Non-Revenue 
Water

(Million Gallons)
10%10%7%14%Non-revenue %

$102,487.72$117,146.46$32,451.67$70,036.05Financial Impact







Admin (19)
21.1%

Engineering (21)
14.3%

Fiscal (18)
0.0%

Operations (61)
9.8%

% Vacancy Within Each Division Level

Division (# Auth) - % Vacant



Information Technology Infrastructure and Cybersecurity Update 

Date: 09/16/2026 
Presenter: Brit Yates IT Supervisor 

1. Enterprise Resource Planning (ERP) Initiative 

• Awarded to Oracle and ready for board approval and signatures 

2. Telecommunications Infrastructure Update 

• Looking into Starlink for remote sites 

3. Network Infrastructure Modernization 

• Spectrum / Hawaiian Tel / Starlink working on AOA 

4. Telecommunications System Upgrade 

• Spectrum / Hawaiian Tel / Starlink working on AOA 

5. Firewall and Network Security Enhancement 

• Spectrum – month by month (ETA Sept 25th, 2026) 

6. Physical Security Systems Upgrade 

• Gathing final bids and getting updated estimates 



 

 

 

 



 



 



DEPARTMENT OF WATER 
County of Kauaʻi 

“Water has no substitute – Conserve It!” 
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MANAGER’S UPDATE 
 
September 24, 2026 
 
Pursuant to Board Policy No. 3 
 
1. FY2026 BUDGET ADJUSTMENT – ADMINISTRATION-IT DIVISION  

BUDGET REAPPROPRIATION FROM NON-CAPITAL ACCOUNT TO CAPITAL 
PURCHASE ACCOUNT FOR UNDBUDGETED EQUIPMENT PURCHASE 

 
RECOMMENDATION: 
It is recommended that the Manager approve a budget transfer of $8,325.00 for the purpose of 
purchasing Xerox scanner equipment. 
 
FUNDING: 

FROM:   
Account No. 10-02-10-545-000  
Acct Description WU-IT-Adm-Rentals and Leases <$ 8,325.00> 
   
Funds Available Verified by WWC   
    
TO:    
Account No. 10-02-00-604-999   

Acct Description 
WU-IT-Adm-Capital Outlay-R&R Misc. Capital 
Purchases $ 8,325.00 

    
    
    
    
    
    
    

 
BACKGROUND: 
 
Reappropriation of budget for non-budgeted capital purchase in FY2027. 
 
 
CONVEYANCE OF WATER FACILITIES $ 
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