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TOM SHIGEMOTO, CHAIR KA'AINA HULL, EX-OFFICIO
MICAH FINNILA, VICE-CHAIR TROY TANIGAWA, EX-OFFICIO
CLYDE KODANI, SECRETARY ERIC FUJIKAWA, EX-OFFICIO
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County of Kaua‘i

JOSEPH E. TAIT
MANAGER AND CHIEF ENGINEER

REGULAR MONTHLY MEETING NOTICE AND AGENDA
Thursday, July 30, 2026
9:30 a.m. or shortly thereafter

Meetings of the Board of Water Supply, County of Kaua'i will be conducted in-person at the
Department of Water Board Room, 2" Floor located at 4398 Pua Loke Street, Lihu‘e, Kaua‘i,
Hawai‘i, and remotely in accordance with Act 220, Session Laws of Hawai'i 2021 via interactive
conference technology as follows:

Click on the link below to join on your computer or mobile app by VIDEO:

https://usO6web.zoom.us/j/84540299642
Passcode: 302973
OR
Dial phone number and enter conference ID to call in and join by AUDIO:
Phone: 888 788 0099 US Toll-free
Phone Conference ID: 845 4029 9642

Please Note: If you do not provide a name, unique identifier, or alias when joining the meeting,
you will be renamed to allow staff to address and manage individual guests.

In the event of a lost connection the Board will recess for up to 30 minutes to restore the
connection. If the connection cannot be restored within 30 minutes, the Board will continue the
meeting to 12:00 p.m. or shortly thereafter. If the visual link cannot be restored, the Board may
reconvene with an audio-only link using the above dial-in phone number and conference ID. A
lost connection only applies to remote connections provided as part of the remote meeting but
does not apply to a public member being unable to access the meeting due to a connectivity issue
on their end.

CALL TO ORDER

ROLL CALL

ANNOUNCEMENTS
1. Next Scheduled Board Meeting: Thursday, August 20, 2026
2. Scheduled Public Hearing: Tuesday, September 1, 2026

APPROVAL OF AGENDA

MEETING MINUTES
1. Regular Board Meeting —June 18, 2026



https://us06web.zoom.us/j/84540299642
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PUBLIC TESTIMONY

COMMUNICATION

1.

Memorandum from Department of Water dated July 22, 2026 re: Update to the Board on the
outcome of the Small Business Regulatory Review Board (SBRRB) Meeting held on July 16,
2026

NEW BUSINESS

1.

Manager’s Report No. 27-01 Discussion and Possible Action to Approve a Grant of Easement
(GOE) Agreement from BBCP Kukui‘ula at TMK (4) 2-6-018:063, Koloa, Kaua‘i, Hawai‘i

Manager’s Report No. 27-02 Discussion and Possible Action on the Approval of the
Department of Water (DOW)’s Supplemental Operating and Capital Budget appropriations
for Fiscal Year 2027

Manager’s Report No. 27-03 Discussion and Possible Action on the Approval of the
Department of Water’s (DOW) Supplemental Operating Budget Appropriation from
Available Fund Balance for the Purpose of Encumbering the Total Amount of Contract C793
for Job No. 26-01, Slip Line Hanapépé 16-Inch HDPE Pipeline with Mocon Corporation

Discussion and Possible action to amend the motion adopted at the June 18, 2026 meeting
on the salary increase for the Department of Water’s Manager & Chief Engineer pursuant to
Salary Resolution No. 2025-1, A Resolution Relating to the Salaries of Certain Officers and
Employees of the County of Kaua‘i, by correcting the maximum salary amount stated

Discussion and Possible Action to Initiate the Performance Appraisal Process for the
Manager & Chief Engineer for the period of July 1, 2025 to June 30, 2026
a. Board Policy No. 34

Discussion and possible action on a proposed amendment to Board Policy No. 25, re:
Authorizing the County Attorney to investigate, settle, and pay small claims against the
Board of Water Supply, County of Kaua‘i. The proposed amendment increases the
maximum settlement amount the County Attorney is authorized to approve from $10,000
to $15,000

STAFF REPORTS

1.

2.

Fiscal

a. Monthly dashboard — Number of Service Calls, Number of Walk-in Customers, Number
of Customer Emails and Correspondence, Number of Customer Rebills, Accounting
Highlights, Transponder Replacement highlights and progress, Staff Overtime hours

b. Budget Report for June 2026

Operations

a. Monthly dashboard — Annual Financial Impact Overview, Staff Overtime Hours,
Budgeted and Vacant Positions, Services Received/Completed, Highlights: New Hires
and Promotions, Procurement updates, Training: Confined Space, Multi versus Single
Strand Fiber, and Leadership Kaua‘i
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3. Engineering
a. Monthly dashboard — Budgeted and Vacant Positions, Staff Overtime Hours, Projects In
Design, In Construction, Completed; Water Resources and Planning Statistics —
Customer Requests, Applications and Permits, Service and Records Requests, Number of
Backflow Devices tested
i. Capital Improvement Plan (CIP) Project Highlights/Status Updates:
- Kapa‘a Homesteads 325’ Tanks — Two 0.5 MG Tanks
- Pu‘u Pane 1.0 Million Gallon Tank
- Kalaheo Water System Improvements
- Weke, Anae, Mahimahi and He‘e Roads 6” and 8” Main Replacement
- Lawa’‘i 6” and 8” Main Replacement
- Kapa‘a Homesteads Well No. 4 Pump and Controls
ii. DOW Project Highlights/Status Updates:
- Water Systems Investment Plan (WSIP)
- Kaua‘i Water Use and Development Plan (KWUDP)

b. Quarterly Update:
i. Overview
- Water Resources and Planning Section — Overview of the status of various
applications; water service requests, Backflow devices, KWUDP Plan Update
- Project Management Section - Overview of design and construction projects;
Private Projects: 20 Approved, 8 completed; CIP Projects: 6 Active DOW CIP
design projects — UH Experimental Station 605’ tank, Ha‘ena 0.2 MG Storage
Tank 144’, Kilauea Well No. 4 drill and test, Kuamo‘o Road Water Main
Replacement, Kihio Highway (N. Papaloa — Kawaihau) 16” and 12” Main
replacement, Lawa‘i 6” and 8” Main Replacement; 10 active DOW CIP
Construction Projects (58.5M total) - Kapa‘a Homesteads 325’ tanks Package A,
Kapa‘a Homesteads 325’ tanks Package B, Pu‘u Pane 1.0 MG Tank, Kalaheo
Water System Improvements, Kilauea Wells 1&2 MCC, Chlorination Facilities,
Kapaia Cane Haul Road 18” Water Line, Kiihio Highway (Hardy-Oxford) 18” Main
Replacement, Kapa‘a Homesteads Well No. 4 Pump and Controls, Lihu‘e
Baseyard Electrical Relocation
ii. Water Restriction Areas: Upper Lawa’i, Po’ipu, Upper Wailua Homesteads, Moloa‘a,
Kilauea-Kalihiwai, ‘Aliomanu — Kukuna Road, ‘Anini, Upper Wainiha Valley, Wainiha -
Ha’ena
iii. Water Plan 2020 Construction Project Status: Pu‘u Pane 1.0MG Tank, Kapa‘a 325’
Tanks, Kapa‘a Homesteads Well No. 4, Kalaheo Water System Improvements, Kapaia
Haul Cane Road, Kilauea Wells Nos. 1 and 2, Kihio Hwy. (Hardy-Oxford), Weke,
Anae, Mahimahi and He‘e, Hanapépé Town Well
iv. Supplemental Support Services: RM Towill, Inc., Kennedy/Jenks, Brown and Caldwell,
Maddaus Water Management

4. Administration
a. Human Resources — updates on Personnel Vacancies

b. Information Technology — Information Infrastructure and Cybersecurity Update
1. Telecommunications Infrastructure Update
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Enterprise Resource Planning (ERP) Initiative

Information Technology Service Management (ITSM) Platform — KACE
Cybersecurity Monitoring and Vulnerability Management — Rapid7
Data Protection and Disaster Recovery — Veeam

Email Security and Backup — Barracuda

Network Infrastructure Modernization

Telecommunications System Upgrade

Firewall and Network Security Enhancement

10 Physical Security Systems Upgrade

11. Identity and Access Management Strategy

12. Active Directory and Server Infrastructure Refresh

©oNOUAWN

5. Manager and Chief Engineer
b. Reports to Manager:

1. Change Order No. 6 for Contract No. 753 with Hawaii Drilling & Pump Services, LLC,
Job No. 24-10 Piwai Well No. 3 Repair

2. Changer Order No. 3 (revised) to Contract No. 782 with Alpha, Inc. Job No. 18-03,
WP2020 #PLH-27 Kahio Highway (Hardy-Oxford) 18” Main Replacement

3. NASPO VL Contract No. 17-18 CPA2024-01 Contract Change Order No. 4 with
Carahsoft Technology Corporation Subscription Renewal and Addition of S11 and
Fuelmaster integrations to OpenGov Enterprise Asset Management Solution

TOPICS FOR NEXT BOARD OF WATER SUPPLY MEETING: (August)

TOPICS FOR FUTURE BOARD OF WATER SUPPLY MEETING:

EXECUTIVE SESSION:

Pursuant to Hawai'i Revised Statues (HRS) §92-7(a), the Board may, when deemed necessary,
hold an executive session on any agenda item without written public notice if the Executive
Session was not anticipated in advance. Any such executive session shall be held pursuant to HRS
§92-4 and shall be limited to those items described in HRS §92-5(a).

ADJOURNMENT
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WRITTEN TESTIMONY

The Board is required to afford all interested persons an opportunity to present testimony on
any agenda item. The Board encourages written testimony at least two (2) business days prior
to a scheduled Board meeting. At each Board meeting, the Board will accept oral and written

testimony on any agenda item during the Public Testimony portion.

Please include:

1. Your name and if applicable, your position/title and organization you are representing
2. The agenda item that you are providing comments on; and
3. Whether you are a registered lobbyist and, if so, on whose behalf you are appearing.

Send written testimony to:

Board of Water Supply, County of Kaua‘i

C/0O Administration E-Mail: board@kauaiwater.org
4398 Pua Loke Street Phone: (808) 245-5406

Lihu‘e, Hawai‘i 96766

Public Testimony

You do not need to register to provide oral testimony on the day of the meeting. Please note that
public testimony is taken after the approval of the meeting agenda to ensure public testimony is
received before any action is taken on an agenda item. The length of time allocated to present
oral testimony may be limited at the discretion of the chairperson.

SPECIAL ASSISTANCE
If you need an auxiliary aid/service or other accommodation due to a disability, or an interpreter
for non-English speaking persons, please call (808) 245-5406 or email board @kauaiwater.org as
soon as possible. Requests made as early as possible will allow adequate time to fulfil your
request. Upon request, this notice is available in alternate formats such as large print, Braille, or
electronic copy.
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MINUTES
BOARD OF WATER SUPPLY
Thursday, June 18, 2026

The Board of Water Supply, County of Kaua‘i, met in a regular meeting in Lihu'e on Thursday,
June 18, 2026. Chair Tom Shigemoto called the meeting to order at 9:30 a.m. The following Board
members were present:

BOARD: EXCUSED:

Mr. Tom Shigemoto, Chair Mr. Troy Tanigawa
Ms. Micah Finnila, Vice-Chair

Mr. Clyde Kodani

Mr. Ka‘aina Hull

Mr. Eric Fujikawa

Quorum was achieved with 5§ members present at Roll Call

ANNOUNCEMENTS
1. Next Scheduled Board Meeting: Thursday, July 23, 2026

APPROVAL OF AGENDA
The agenda was approved with no objections

MEETING MINUTES

1. Regular Board Meeting — May 21, 2026

2. Executive Session — May 21, 2026

The minutes of the May 21, 2026 Regular Board meeting, and the May 21, 2026 Executive
Session were received for the record.

PUBLIC TESTIMONY
No public testimony was given.

NEW BUSINESS

1. Discussion and Adoption of Resolution No. 26-08, Farewell to Joseph Perreira Jr. (Retiree),
Supervising Waterworks Inspector, Engineering Division

Board member Clyde Kodani moved to adopt Resolution No. 26-08, seconded by Mr.

Fujikawa; with no objections, motion carried with 5 Ayes.

The meeting recessed at 9:56 a.m.
The meeting resumed at 9:58 a.m.

2. Manager’s Report No. 26-43 Discussion and Possible Adoption of Budget Resolution No. 26-
09 for Department of Water’s (DOW)’s Annual Operating and Capital Budgets for Fiscal Year
2026-2027

Board member Kodani moved to adopt Resolution No. 26-09, seconded by Ms. Finnila; with

no objections, motion carried with 5 Ayes.
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3. Discussion and Possible Action on the salary increase for the Department of Water’s Manager
& Chief Engineer pursuant to Salary Resolution No. 2025-1, A Resolution Relating to the
Salaries of Certain Officers and Employees of the County of Kaua‘i

Board member Hull acknowledged that the Manager’s Evaluation is tied to the salary assigned to
the Manager but stated that the amount approved by the Salary Commission as a maximum is so
woefully below market rate for an engineer in the administrative capacity a water manager is
expected to be. He expressed appreciation that Manager Tait has stuck around, but is concerned
with the limitations of the Board given the current market demand for engineers.

The Board received public testimony from Felicia Cowden, Kaua‘t County Council member, who
stated that the County recently met with a consultant that will be doing a study for the first time
since 2007 to look at our current salary bases and comparing them to employee skill sets and market
rates. She noted that they should be receiving some information within the next 2 months that reflect
a potential substantial change to those baselines. She agreed with Board member Hull and the
Board that the salaries are grossly below par, noting that we are lucky to have retained the people
we have. She expressed that she cannot imagine we could easily replace someone with the level of
skill required at the current salary, and reminded the Board that the Water Department has had a
high turnover of managers in a short period of time. She expressed her gratitude for the Department
of Water’s strength and would like to see it continue.

Board member Clyde Kodani moved to approve the Manager & Chief Engineer’s salary to
the maximum cap of $169,955.28 for the period of July 1, 2026 to June 30, 2027, seconded by
Ms. Finnila; with no objections, motion carried with S Ayes.

STAFF REPORTS
1. Fiscal
a. Monthly dashboard — Number of Service Calls, Number of Walk-in Customers, Number of
Customer Emails and Correspondence, Number of Customer Rebills, Accounting
Highlights, Transponder Replacement highlights and progress, Staff Overtime hours
b. Budget Report for May 2026

2. Operations
Monthly dashboard — Annual Financial Impact Overview, Staff Overtime Hours, Budgeted and
Vacant Positions, Services Received/Completed, Highlights: New Hires and Promotions,
Procurement updates, Training: Cyber Security, 10MG Kona Tank Visit, and Leadership Kauai

3. Engineering
a. Monthly dashboard — Budgeted and Vacant Positions, Staff Overtime Hours, Projects In
Design, In Construction, Completed; Water Resources and Planning Statistics — Customer
Requests, Applications and Permits, Service and Records Requests, Number of Backflow
Devices tested
1. Capltal Improvement Plan (CIP) Project Highlights/Status Updates:
Kapaa Homesteads 325° Tanks — Two 0.5 MG Tanks
— Pu‘uPane 1.0 Million Gallon Tank
- Kalaheo Water System Improvements
- Kilauea Wells 1 & 2 MCC, Chlorination Facilities
- Kiahido Hwy (Hardy-Oxford) 18” Main Replacement
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- Weke, Anae, Mahimahi and Hee Roads 6” and 8” Main Replacement
- Hanapepe Town Well MCC, Chlorination Facilities
ii. DOW Project Highlights/Status Updates:
- Water Systems Investment Plan (WSIP)
- Kaua‘i Water Use and Development Plan (KWUDP)
- As-Needed Grant Writing and Preparation Services: WaterSMART Grant for
Advanced Metering Infrastructure (AMI) Meters
4. Administration
a. Human Resources — updates on Personnel Vacancies
b. Summer Intern Program — Informational briefing and program updates
c. Information Technology — Information Infrastructure and Cybersecurity updates
1. Telecommunications Infrastructure Update
2. Enterprise Resource Planning (ERP) Initiative
3. Information Technology Service Management (ITSM) Platform — KACE Lack of
Current Capabilities and Benefits of implementing
Cybersecurity Monitoring and Vulnerability Management — Rapid7
Data Protection and Disaster Recovery — Veeam
Email Security and Backup — Barracuda
Network Infrastructure Modernization
Telecommunications System Upgrade
9. Firewall and Network Security Enhancement
10. Physical Security Systems Upgrade
11. Identity and Access Management Strategy
12. Active Directory and Server Infrastructure Refresh
13. DOW 27 items assessment

e A

5. Manager and Chief Engineer
a. Reports to Manager:

1. First Amendment to Contract 739 with Esaki Surveying and Mapping, Inc. Job No. 23-
05, Weke, ‘Anae, Mahimahi and He’e Roads 6 and 8” Main Replacement, Hanalei,
Kaua’i, Hawai’i

2. Second Amendment to Contract No. 747 with Kennedy/Jenks Consultants, Inc. Job No.
23-12, As-Needed Project Management and Inspectional Services, Lihu’e, Kaua’i,
Hawai’i

3. First Amendment to Contract No. 764 with R.M. Towill Corporation, Job No. 24-01,
PLH-35B, Kapaia Cane Haul Road 18” Water Line Environmental Permitting

4. Construction Contract Award to Unlimited Construction Services, Inc. Job No. 02-06,
WP2020 WKK-15, Pu’u Pane 1.0 MG Tank (Kilauea 466’ Tank, 1.0 MG), Kilauea,
Kaua’i Hawai’i

5. FY2026 Budget Adjustment — Operations Division for Additional Budget to Award the
Contract for Job No. 26-01 Slip Line Hanapepe 16-Inch HDPE Pipeline

6. FY2026 Budget Adjustment — Engineering Division for Water Sampling Supplies and
Emergency Repairs to the Autoclave Equipment

7. Award Contract No.792 to Pacific Pump & Power, Inc. GS-2026-03 One (1) Diesel
Engine Driven Emergency Booster Pump Trailer-Mount with Auto Control

8. Contract Award to Mocon Corporation Job No. 26-01 Slip Line Hanapepe 16-Inch
Pipeline
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9. NASPO VL Contract No. 17-18, CPA2024-01, Contract Change Order No. 4 with
Carahsoft Technology Corporation. Subscription Renewal and Addition of 311 and
Fuelmaster Integrations to Opengov Enterprise Asset Management Solution

TOPICS FOR NEXT BOARD OF WATER SUPPLY MEETING: (July)

TOPICS FOR FUTURE BOARD OF WATER SUPPLY MEETING:

EXECUTIVE SESSION:

Pursuant to Hawai'i Revised Statues (HRS) §92-7(a), the Board may, when deemed necessary,
hold an executive session on any agenda item without written public notice if the Executive
Session was not anticipated in advance. Any such executive session shall be held pursuant to HRS

§92-4 and shall be limited to those items described in HRS §92-5(a).

ADJOURNMENT
The meeting was adjourned at 11:15 a.m.

Respectfully submitted,

Cherisse Zaima
Commission Support Clerk
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Water has no substitute....... Conserve it!

DEPARTMENT OF WATER

COUNTY OF KAUA’I
4398 PUA LOKE STREET LIHUE, HAWAI'l 96766
WWW.KAUAIWATER.ORG (808) 245-5400 BUSINESS (808) 245-5813 FAX

Department of &

MEMORANDUM

County of Kaua‘i

JOSEPH E. TAIT
MANAGER AND CHIEF ENGINEER

TO: Chair Tom H. Shigemoto
Board of Water Supply, County of Kaua‘i

FROM: Joseph E. Tait, Manager and Chief Engineer
DATE: July 30, 2026

SUBJECT: Update to the Board on the outcome of the Small Business Regulatory Review Board
(SBRRB) Meeting held on July 16, 2026

Manager Joe Tait, Engineering Chief Jason Kagimoto, and Waterworks Controller Renee Yadao attended
the July 16, 2026 meeting of the Small Business Regulatory Review Board (SBRRB) for review and
recommendations on proposed rule amendments to the Department of Water, County of Kaua‘i Rules
and Regulations, Part 4 Fixing Rates for the Furnishing of Water Service in the County of Kaua“i.

Attached are the draft Proposed Rule Amendments and the recommendations from the SBRRB.


http://www.kauaiwater.org/

Josh Green, M.D.
Governor

Sylvia Luke
Lt. Governor

James Kunane
Tokioka
DBEDT Director

Dane K. Wicker
DBEDT Deputy
Director

Members

Jonathan Shick
Chairperson
O ‘ahu

Sanford Morioka
Vice Chairperson
O‘ahu

Nicolle Ige
2" Vice Chair
Kaua ‘i

James (Kimo) Lee
Hawai'i

Leelen Park
Hawai'i

Cynthia Hobson
O'ahu

Dr. Jennifer Salisbury
Maui

Denver Coon
Maui

David Sikkink for
Director, DBEDT
Voting Ex Officio

SMALL BUSINESS REGULATORY REVIEW BOARD

Department of Business, Economic Development & Tourism (DBEDT) Tel: 808 798-0737
No. 1 Capitol District Building, 250 S. Hotel Street, Fifth Floor, Honolulu, HI 96813

Mailing Address: P.O. Box 2359, Honolulu, HI 96804

Email: dbedt.sbrrb.info@hawaii.gov

Website: sbrrb.hawaii.gov

MEMORANDUM

TO: Honorable Derek S.K. Kawakami
Mayor, County of Kaua'i

FROM:  Jonathan Shick, Chair gZW,Q au Shick
Small Business Regula eview oard
DATE: July 21, 2026
SUBJECT: Proposed Amendments to the Pre-Public Hearing Small Business Impact

Statement for Kauai County Charter, Article XVIlI — Rules and Regulations,
Part 4, Fixing Rates for the Furnishing of Water Service in the County of
Kauai, promulgated by County of Kauai, Department of Water — Before
Public Hearing

The Small Business Regulatory Review Board (SBRRB) provides recommendations to State
and County agencies on proposed rules and proposed rule amendments pursuant to Chapter
201M, Hawaii Revised Statutes.

Please be advised that at the July 16, 2026 SBRRB meeting, the members heard from

Mr. Joseph Tait, Manager and Chief Engineer, and Mr. Jason Kagumoto, Chief of
Engineering from the County of Kauai, Department of Water (KDOW), regarding the above-
captioned HAR proposed changes before the public hearing.

Upon hearing Mr. Tait's and Mr. Kagumoto’s comprehensive presentation, the SBRRB
members agreed to pass the proposal on to public hearing with the recommendation to
consider spreading the first two 25% increases across the 5-year period to reduce impact on
small businesses.

As always, the SBRRB members thank you for keeping them apprised of the regulatory
activity at the KDOW and for Mr. Tait’s review of the proposed changes to the rules.

c: Joseph Tait, Manager and Chief Engineer, KDOW
Jason Kagumoto, Chief of Engineering, KDOW
Jonathan Shick, SBRRB Discussion Leader



PROPOSED AMENDMENTS TO THE
DEPARTMENT OF WATER, COUNTY OF KAUA‘l RULES AND
REGULATIONS

BE IT RESOLVED BY THE BOARD OF WATER SUPPLY OF THE COUNTY OF KAUA(,
STATE OF HAWAII:

SECTION 1. These Amendments are made pursuant to Sec. 17.03(D) of the Kaua'i

County Charter, and Chapter 91 of the Hawaii Revised Statutes.

SECTION 2. Material to be repealed, if any, is bracketed and stricken. New material is

underscored. In printing this rule amendment, the brackets and bracketed material need not be
included.

PART 4
FIXING RATES FOR THE FURNISHING OF WATER SERVICE IN THE

COUNTY OF KAUAI

SECTION | - GENERAL USE RATES

Service Charge. For each service there shall be a charge per month imposed based on
the size of the meter, or its service capacity equivalence in the case of parallel meters, as

follows:

L0

3/42 16 75

[ avy

>4

Effective
Meter Size 1-Nov-26
5/8” $22.19
34" 30.94
1 45.63
1-1/2" 81.88
2’ 125.00
3 226.25
4’ 371.25
6’ 733.75
8 1167.50

Department of Water, County of Kaua‘i
Part 4 - Rules and Regulations for Fixing Rates for the Furnishing of Water Service in the COK

Section | General Use Rates, Sec. Ill Agricultural Rates, Section V Private Fire Service Charge
Proposed Amendments (September 1, 2026 Public Hearing)
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PROPOSED AMENDMENTS TO THE
DEPARTMENT OF WATER, COUNTY OF KAUA‘l RULES AND
REGULATIONS

Following the period of scheduled service charge increases:

An annual Consumer Price Index (CPI) adjustment shall be applied to each meter size
starting July 1, 2031. This annual CPI adjustment percentage shall be determined based on
the previous year's data and shall be taken from the U.S. Bureau of Labor Statistics (BLS),
specifically the Urban Hawaii CPI all items index. The adjustment will utilize the 12-month
percent changes for November of the previous year (for example, the July 1, 2031 CPI
adjustment shall be based on November of 2030). The determined annual CPI adjustment
percentage and the resulting revised rates shall also be published on the Department of
Water's official website by June 1 of each year.

2. Use Charge. In addition thereto, there shall be a consumption charge imposed per 1,000
gallons as follows:

Effective Effective Effective Effective Effective
Use Rate Tier 1-Nov-26  1-Jul-27  1-Jul-28  1-Jul-29  1-Jul-30

Tier 1 $4.75 $5.94 $6.32 $6.73 $7.17
Tier 2 6.06 7.58 8.07 8.60 9.15
Tier 3 7.06 8.83 9.40 10.01 10.66
Tier 4 11.88 14.84 15.81 16.84 17.93
Tier 5 12.50 15.63 16.64 17.72 18.87

Following the period of scheduled use charge increases:

An annual Consumer Price Index (CPI) adjustment shall be applied to each use rate tier
starting July 1, 2031. This annual CPI adjustment percentage shall be determined based on
the previous year's data and shall be taken from the U.S. Bureau of Labor Statistics (BLS),
specifically the Urban Hawaii CPI all items index. The adjustment will utilize the 12-month
percent changes for November of the previous year (for example, the July 1, 2031 CPI
adjustment shall be based on November of 2030). The determined annual CPI adjustment
percentage and the resulting revised rates shall also be published on the Department of
Water's official website by June 1 of each year.

The [0% 318, 279, 31, 4™ and [4th-bleck] 51 Tier consumption thresholds vary with the size of
each meter, and shall be as follows in thousands of gallons per monthly billing:

[0® [+ [2" [3 [47
Rate Rate Rate Rate Rate

Department of Water, County of Kaua‘i

Part 4 - Rules and Regulations for Fixing Rates for the Furnishing of Water Service in the COK

Section | General Use Rates, Sec. Ill Agricultural Rates, Section V Private Fire Service Charge
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PROPOSED AMENDMENTS TO THE
DEPARTMENT OF WATER, COUNTY OF KAUA‘l RULES AND

REGULATIONS

Meter Block]Tier 1 Bloek]Tier 2 Bloek]Tier 3 Bleek]|Tier4 Bleck]Tier 5
Size Minimum From-To From-To From-To Over
5/8” 1 1-7 7-14 14-18 18
3/4” 2 2-29 29-57 57-65 65
1” 3 3-68 68-137 137-175 175
1-1/2” 10 10-169 169-337 337-387 387
2" 12 12-400 400-750 750-925 925
3’ 50 50-600 600-1,200 1,200-1,750 1,750
4’ 175 175-1,000 1,000-2,500 2,500-2,750 2,750
6" 225 225-4,000 4,000-7,500 7,500-10,000 10,000
8” 250 250-1,000 1,000-2,500 2,500-12,500 12,500

3. Wharfage Fee. Where applicable, the Department of Transportation’s wharfage fee shall be
charged in addition to the above use and service charges.

SECTION Il - BULK RATES

Bulk rates for specified areas may be established by the Board providing the following
conditions are met:

1. The area consists of existing dwellings or business establishment with bulk rates built prior
to September 11, 1992.

2. The system has been offered to the Board but refused because of substandard or obsolete
pipeline and fixtures.

3. The lots or parcels are under diversified ownership and not under a single or limited
number of owners (three (3) and less).

4. There is a savings to the Board in maintenance and operating costs in contrast to accepting
the system.

5. All bulk rates shall be renegotiated biennially and may continue upon concurrence of both
parties.

SECTION Iil - AGRICULTURAL RATES

1. [Service-Charge:|Service Charge. For each agricultural service there shall be a charge
per month imposed based on the size of the meter, or its service capacity equivalence in
the case of parallel meters, as follows:

dandary+—Jduly+——July 1+ Juiy ¢
MeterSize 2042 2012 2013 2014

Department of Water, County of Kaua‘i

Part 4 - Rules and Regulations for Fixing Rates for the Furnishing of Water Service in the COK

Section | General Use Rates, Sec. Ill Agricultural Rates, Section V Private Fire Service Charge
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PROPOSED AMENDMENTS TO THE
DEPARTMENT OF WATER, COUNTY OF KAUA‘l RULES AND
REGULATIONS

3/4” 20.00 20.00 22 25 2475
g 2000——20.00——— 2225 24.75
1” 30.00 30.00 32 75 36.50
L I Y . %A "~ A P v A - ve.rv JYuU.Jyu

Effective Effective Effective Effective Effective

Meter Size 1-Nov-26 1-Jul-27 1-Jul-28 1-Jul-29 1-Jul-30
5/8” 22.19 27.73 $29.54 $31.46 $33.50
34" 30.94 38.67 41.19 43.86 46.71
1 45.63 57.03 60.74 64.69 68.89
1-1/2” 81.88 102.34 109.00 116.08 123.63
2’ 125.00 156.25 166.41 177.22 188.74
3 226.25 282.81 301.20 320.77 341.62
4 371.25 464.06 494.23 526.35 560.56

6" 733.75 917.19 976.80 1040.30 1107.92

8” 1167.50 1459.38 1554.23 1655.26 1762.85

Following the period of scheduled service charge increases:

An annual Consumer Price Index (CPI) adjustment shall be applied to each meter size
starting July 1, 2031. This annual CPI adjustment percentage shall be determined based on
the previous year's data and shall be taken from the U.S. Bureau of Labor Statistics (BLS),
specifically the Urban Hawaii CPI all items index. The adjustment will utilize the 12-month
percent changes for November of the previous year (for example, the July 1, 2031 CPI
adjustment shall be based on November of 2030). The determined annual CPI adjustment
percentage and the resulting revised rates shall also be published on the Department of
Water's official website by June 1 of each year.

2. Use Charge. In addition to the agricultural service charge described in this Section IlI,
for all water drawn, where such water is used for agriculture, stock raising, or dairy
farming on a commercial basis, the following consumption charge shall be imposed for
each 1,000 gallons used, as of the following effective dates:

Rate—— dJanuary +——July1+———July +———July 1
Bloeghk—————— 2042 2042 — 20132014

P Bloeck—$1+75———$1+90—————$2.06———$2.20]

Effective Effective Effective Effective Effective
Use Rate Tier 1-Nov-26  1-Jul-27  1-Jul-28  1-Jul-29  1-Jul-30

Tier 1 $2.75 $3.44 $3.66 $3.90 $4.15

Department of Water, County of Kaua‘i
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Following the period of scheduled use charge increases:

An annual Consumer Price Index (CPI) adjustment shall be applied to each use rate tier
starting July 1, 2031. This annual CPI adjustment percentage shall be determined based on
the previous year's data and shall be taken from the U.S. Bureau of Labor Statistics (BLS),
specifically the Urban Hawaii CPI all items index. The adjustment will utilize the 12-month
percent changes for November of the previous year (for example, the July 1, 2031 CPI
adjustment shall be based on November of 2030). The determined annual CPI adjustment
percentage and the resulting revised rates shall also be published on the Department of
Water's official website by June 1 of each year.

3. In order to qualify for the charges and rates described in this Section Ill, the applicant
shall file annually with the Department of Water a written application, shall furnish
annually satisfactory proof, including State of Hawaii General Excise Tax License for the
engagement of business in agriculture, stock raising or dairy farming on a commercial
basis and shall have a DOW approved reduced pressure backflow preventer installed on
the customers side of the meter with a current inspection certificate. The applicant for
agricultural rates must agree to accepting service from the Department of Water on an
interruptible basis; i.e., the Department retains the right to limit or restrict water flow for
agricultural uses in the event of water shortage or in the event water service to domestic
users is curtailed due to agricultural uses. The agricultural rates shall not apply to
processing activities, such as canneries, mills, markets or other establishments engaged
in the conversion, treatment or packaging of agricultural products.

SECTION IV - SHIPPING RATES

1. For each ship or vessel served, there shall be both an opening charge and a closing
charge imposed as follows:

A. Opening and Closing Charges:
1. Charges applicable during regular
Water Department working hours: $53.00

2. Charges applicable during Saturdays,
Sundays, State of Hawai'‘i holidays, and
hours other than regular Water
Department working hours: $123.00

2. Additionally, for all water drawn by ships and vessels, there shall be a consumption charge
imposed for each 1,000 gallons of water drawn, as follows:

Effective January 1, 2009: $3.70
Effective January 1, 2010: $4.00

3. Additionally, for all water drawn by ships and vessels, there shall be a State of Hawai'i
Department of Transportation wharfage fee which is the current approved rate as per the
Hawai’l Department of Transportation Approved Rate imposed for each 1,000 gallons of
water drawn.

Department of Water, County of Kaua‘i
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SECTION V - PRIVATE FIRE SERVICE CHARGES

1. Types of Fire Lines: There are two types of fire lines, not located on road rights of way,
that are considered private fire lines:
A. “Fire lines with Detector Check Assemblies” - Fire lines with detector check

assemblies which are not to be used for anything other than firefighting without written
permission from DOW.

B. “Fire lines with Full Flow Meters” - Fire lines with full flow meters allowed for dual
use in order to provide normal consumption as well as fire flow. These dual use
services are oversized, compared to normal service meters, in order to allow for higher
than normal consumption. The oversized meter has two meters, a Full Flow Meter and a
Small Meter, both of which do not accurately read low flow; the monthly service charge
for the low flow offsets the inaccuracy of the meter.

2. Charges for Fire lines with Detector Check Assemblies

A. No Charge for Fire Consumption:
Fire lines with Detector Check Assemblies, which are used for the sole purpose
of firefighting, will not be charged a consumption charge in the case of an actual
fire, provided that the use for firefighting purposes is verified in writing, by the
County Fire Chief, stating the time and date the firefighting started and ended.

B. Total Charges: Although water is not permitted to be used through Fire lines with
Detector Check Assemblies for anything other than firefighting, there remains the
possibility of leakage, testing, and other impermissible uses. Therefore, charges
for Fire lines with Detector Check Assemblies shall equal the sum of all of the
following:

i. Private Fire Service Inlet Line Charge, as determined in Part 4, Section V,
paragraph 4 below; and
ii. Meter Reading Service Charge; and
1. Meter Reading Service Charge is equal to the service charge
correlated with the detector check assembly meter size as
described and laid out in Part 4, Section | of DOW Rules and
Regulations;
2. The minimum use service charge imposed in Part 4, Section | of
DOW Rules and Regulations shall not apply for the detector check
assembly;
3. Removal of the security tag shall result in a fine of $2,000.
iii. Use Determination Charge.
1. All consumption, including consumption for annual line testing and
line leakage, will be billed for use through the: 1) Detector Check
Assembly Meter; and 2) Unmetered Fire line
a. Unmetered Fire line:

i. Total unmetered fire line consumption shall be
determined by taking the area ratio from the area of
the detector check assembly meter cross-sectional
area divided into the cross-sectional area of the
inlet line, as listed in Part 4, Section V, paragraph 5
below, multiplied by the reading obtained from the
detector check assembly meter.

Department of Water, County of Kaua‘i
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b. Detector Check Assembly Meter:

i. The portion of the consumption obtained from the
reading on the detector check assembly meter will
be billed, according to Part 4, Section |, based on
the detector check assembly meter reading from
the first one thousand gallons used.

ii. The difference of the consumption found from the
Use Determination minus the detector check
assembly meter reading will be billed at the
[Bleck]Tier Rate in Part 4, Section |, for a meter
equivalent to the size of the line serving the
detector check assembly for all remaining
consumption without any minimum use charge.

3. Charges for Fire lines with Full Flow Meters

A. Total Charges: Charges for Fire lines with Full Flow Meters shall equal the sum
of all of the following:
i. Private Fire Service Inlet Line Charge, as determined in Part 4, Section V,
paragraph 4 below; and
ii. Full Flow Meter Charge; and

1. Full Flow Meter Charge shall equal the service charge imposed in
Part 4, Section | and shall be based on the full flow meter size.

2. Any consumption, including consumption for the annual line
testing, line leakage, or fire use, measured on the meter, will be
billed at the general use rate for water as listed in Part 4, Section
1 of these rules.

3. Removal of the security tag shall result in a fine of $2,000.00.

iii. Small Meter Charge.

1. The Small Meter Charge shall equal the [bleck]tier rate charge for
the respective meter size, as laid out in Part 4, Section 1 of these
rules.

4. Private Fire Service Inlet Line Charge: For the two types of private fire service
connection allowed for the purpose of automatic fire sprinklers or other private fire
protection, there shall be a Private Fire Service Inlet Charge, per month, based on the
diameter of the inlet line connection as follows:

PRIVATE FIRE SERVICE INLET CHARGE

Inlet Effective Effective Effective Effective
Line January 1 July 1 July 1 July 1
Diameter 2012 2012 2013 2014
2’ $20.50 $22.75 $25.25 $28.25
3” 35.50 39.50 44.00 49.00
4’ 58.00 64.50 71.75 80.00
6” 121.00 134.50 149.50 166.00
8’ 206.00 229.00 255.00 283.00

Department of Water, County of Kaua‘i
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5. Area Ratio Table
11/2"
5/8 meter  3/4 meter 1" meter meter 2" meter 3" meter 4" meter
to line to line

Line to line size to line size toline size toline size toline size size size
Diameter dia ratio dia ratio dia ratio dia ratio dia ratio dia ratio dia ratio

2.000 10.24 71 4.0 1.8

3.000 23.04 16.0 9.0 4.0 2.3

4.000 40.96 28.4 16.0 71 4.0 1.8

6.000 92.16 64.0 36.0 16.0 9.0 4.0 2.25

8.000 163.84 113.8 64.0 28.4 16.0 71 4

SECTION VI - PUBLIC FIRE SERVICE CHARGES

For each fire hydrant or standpipe connected to operating pipelines of the Department of Water,
there shall be a charge imposed against the County of Kauai as follows:

Type Effective Effective Effective Effective
and January 1 July 1 July 1 July 1
Size 2012 2012 2013 2014
2-1/2” Standpipe $7.75 $8.75 $9.75 $10.75
4” Hydrant 16.50 18.50 20.50 23.00
6” Hydrant 48.50 54.00 60.00 67.00

SECTION Vil - OTHER CHARGES

1. Restoration of Water Service. If a consumer’s water service is turned off for failure to
pay a bill, for violation of any of the provisions of these rules and regulations, or for other
reasons, all outstanding accounts against said consumer plus the charge for reopening,
reinstallation or reconnection must be paid before water service be restored. Said
charges shall be as established by the Department.

2. Fire Hydrant and Other Temporary Meters. In addition to regular meter service
charge and water consumption charge, there shall be installation, removal, testing and
user charges for all Fire Hydrant and other temporary meters as established by the
Department.

3. Pass Through of Private Charges.
a) As used in this Paragraph 3:

“Private charge” or “private charges” means charges, fees, assessments,
exactions, and all other moneys a private water company may require the Department to
pay to permit the Department to purchase water from the company. The terms include

Department of Water, County of Kaua‘i
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contribution-in-aid-of-construction charges that a company may assess against the
Department.

“Private water company” or “company” means any department or agency of the
federal government or the State of Hawaii, any private person, trust, association,
corporation, partnership, or business, and any water utility regulated by the Hawaii
Public Utilities Commission.

(b) Whenever the Department purchases water from a private water company
for end use by any of the Department’s consumers or prospective consumers and the
company imposes private charges in excess of any similar charge or fee imposed under
the Department’s administrative rules, the Department shall require a consumer or
prospective consumer to pay, in addition to the Department’s charge or fee, the
difference between the charge or fee imposed under the Department’s rules and the
similar private charge imposed by the company. If the private charge imposed is less
than the similar charge or fee imposed under the Department’s administrative rules, the
consumer or prospective consumer shall not be entitled to the difference between the
private charge imposed and the similar charge or fee imposed under the Department’s
rules.

Whenever the Department purchases water from a private water company for
end use by any of the Department’s consumers or prospective consumers and the
company imposes private charges that are dissimilar to any charge or fee imposed
under the Department’s administrative rules, the Department shall require a consumer or
prospective consumer to pay an amount equal to the dissimilar private charge imposed
by the company.”

SECTION Viil - TEMPORARY GRANTS OF WATER

1. Purpose. The purpose of this section is to establish standards for temporary grants of
water to support the initial development of county or state public beautification projects
or the initial or further development of county or state public parks and public ways.

2. Temporary Grants of Water. The Board of Water Supply may, in its discretion,
authorize temporary grants of water to support the initial development of county or state
public beautification projects or the initial or further development of county or state public
parks and public ways.

Any county or state department, office, or agency wishing to receive such temporary
grants of water shall apply to the Board of Water Supply for such temporary grants. The
application shall explain or describe in detail the contemplated project, why a temporary grant of
water from the Department is necessary, what other efforts the applicant has made to obtain
water from other sources, for what specific purposes the water will be used, and how the water
provided will yield public benefits. The applicant shall also certify that there were no other
available sources which can be used to support the project in question.

For each application, the Board shall determine and establish a maximum time limit that
water may be provided to an applicant and a quantity limit on the amount of water that may be
drawn.
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The Board and the Manager and Chief Engineer may prescribe conditions under which
water may be drawn so that the provision of water to the applicant does not adversely affect the
Department’s ability to provide water to its other users.

SECTION IX - COST OF POWER ADJUSTMENT CLAUSE

All water consumption (for general use, agriculture use and ships) shall be subject to the
imposition of a Cost of Power Adjustment as part of all water consumption charges.

The Department will review the actual unit costs of power for each twelve-month period
ending March 31%t as part of the Department’s annual budget review process. The power cost
adjustment for the upcoming fiscal year will be calculated as the sum of the following two
components:

1) the difference (plus or minus) between budgeted unit power costs for the upcoming
fiscal year and the projected unit power costs, and

2) the difference (plus or minus) between the actual unit power costs incurred during the
twelve-month period ending March 31t as previously described and the projected unit
power costs.

The sum of these two components, calculated on a dollar[s] per thousand gallons basis,
will be applied to all water consumption.

Any power cost adjustments will be implemented on July 1%t of each year.

SECTION X - LATE CHARGES

A late payment charge may be applied to any delinquent balance payable to the
Department. The late payment charge shall be assessed at the rate of half a percent (0.5%) for
each month or fraction thereof against the delinquent balance, beginning 30 days after the date
of the bill.

For the purposes of this section, 'delinquent balance' includes any loan, fee, charge, or
other liquidated sum which is 30 days past due to the Department, regardless of whether there
is an outstanding judgment for that sum, and whether the sum has accrued through contract,
subrogation, tort, operation of law, or administrative order.
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DEPARTMENT OF WATER

County of Kaua‘i

“Water has no Substitute — Conserve It!”’

MANAGER'’S REPORT No. 27-01

July 30, 2026

Re:  Discussion and Possible Action to Approve a Grant of Easement (GOE) Agreement from BBCP
Kukui‘ula at TMK: (4) 2-6-018:063, Koloa, Kaua‘i, Hawai‘i

RECOMMENDATION:

It is recommended that the Board approve the Grant of Easement (GOE) document; whereby, the above
landowners, BBCP Kukui‘ula, grants to the Board of Water Supply, County of Kaua‘i, Easement “W-2" in
perpetuity, on, over, under, and across that certain parcel of land located TMK: (4) 2-6-018:063 as specified
above in Koloa, Kaua‘i, Hawai‘i, for the following work:

1. Reading of water meters and for the construction, installation, re-installation, maintenance, repair,
and removal of potable water pipelines and related meters, valves, and other associated waterworks
facility improvements and appurtenances.

Further, the GRANTEE shall indemnify and save the GRANTOR harmless from and against all damage to
the GRANTOR’S property and all liability for injury to or the death of persons when such damage, injury,
or death is caused by the negligence of the GRANTEE, its officers, agents and employees while using the
easement area.

FUNDING: N/A.

BACKGROUND:
As part of the construction plans for the subject project, the above owner installed an RPDA on the fire line for
the subject project. These water facilities are on private property and we need access via the easement area.

OPTIONS

Option 1: Approve the Grant of Easement.

Pro: Project can be completed as designed. Project will receive a Certificate of Completion.

Con: None.

Option 2: Do not approve the Grant of Easement.

Pro: None.

Con: Project won’t be completed as designed. The project will not receive a Certificate of Completion.

JK/crz

Attachment: Grant of Easement — BBCP Kukui‘ula, TMK: (4) 2-6-018:063, Koloa, Kaua‘i, Hawai‘i



LAND COURT SYSTEM REGULAR SYSTEM

After Recordation Return By: MAIL [XX] Pickup[ ]
TO:

DEPARTMENT OF WATER

4398 PUA LOKE STREET

LIHU‘E, KAUA‘L, HAWAI‘I 96766

GRANT OF EASEMENT
for

TMK: (4) 2-6-018:063:0000

THIS INDENTURE made this day of , 202 by and between BBCP KUKUI*ULA
PARCEL N, LLC, a Colorado limited liability company, whose mailing address 1s 2700 Ke Alaula
Street, Suite B, Ko6loa, Hawai‘i, 96756, (hereinafter, the “GRANTOR”), and the BOARD OF WATER
SUPPLY of the County of Kaua‘i, whose mailing address is 4398 Pua Loke Street, Lihu'e, Hawai‘i 96766
(hereinafter, the “GRANTEE").
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THAT IN CONSIDERATION of the sum of one dollar ($1.00) paid by the GRANTEE to the
GRANTOR, the receipt of which is acknowledged, and the covenants contained in this grant of easement to
be performed by the GRANTEE, the GRANTOR does hereby grant, bargain, sell and convey to the
GRANTEE an easement in perpetuity on, over, and under that certain parcel of land located generally at
Koloa, Kaua‘i, Hawai‘i, Tax Map Key No. (TMK) (4) 2-6-018:063:0000, Project Name: RPDA for Kukui‘ula
Temporary Firewater System Project, and more particularly described in Exhibit "A" and Exhibit "B", which
is attached and incorporated by reference into this grant of easement (hereafter "Easement Area").

This easement is granted for the reading of water meters and for the construction, installation, re-
installation, maintenance, repair, and removal of potable water pipelines and related meters, valves, and
other associated waterworks facility improvements and appurtenances. The GRANTEE is further allowed
the right of ingress and egress at any time to, from, and through the Easement Area, with or without vehicles
or equipment, as the GRANTEE deems necessary for the proper operation of its water system.

TO HAVE AND TO HOLD the same unto the GRANTEE forever; provided that should the
GRANTEE cease to use the Easement Area for the purposes described for a continuous period of two (2)
calendar years, this easement shall terminate and the interest granted shall immediately and without the
GRANTOR's re-entry revert to the GRANTOR. In such an event, this easement shall cease to exist by
operation of the GRANTEE's non-use, without any necessary action on the GRANTOR's part.

AND IN FURTHER CONSIDERATION of the rights granted to the GRANTEE the benefits
accruing to the GRANTOR under this easement, the GRANTOR and GRANTEE further covenant, agree,
and promise as follows:

1. That should the GRANTEE disturb in any way the ground which is the subject of the Easement
Area, the GRANTEE shall at its own expense restore the ground to its original condition to the
extent that such restoration is reasonable;

2 That the GRANTEE shall indemnify and save the GRANTOR harmless from and against all damage
to the GRANTOR's property and all liability for injury to or the death of persons when such damage,
injury, or death is caused by the negligence of the GRANTEE, its officers, agents and employees

while using the Easement Area;
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3. That the GRANTEE shall not assign its rights under this easement without the prior written consent
of the GRANTOR; provided that the GRANTEE may assign its rights to a successor of the
GRANTEE duly created by law:

4. That should the GRANTOR's development plans require that the Easement Area and/or waterworks
facility improvements within, on, or under the Easement Area be re-located, the GRANTOR will,
at the GRANTOR's own expense and pursuant to the GRANTEE's instructions and specifications,
re-locate the affected Easement Area and waterworks facility improvements and appurtenances
without interruption of the GRANTEE's services;

3. That the GRANTOR shall at no time erect any building foundation of any kind below the surface

of the land which is the subject of the Easement Area or any building or structure of any kind (other
than roads, sidewalks, curbs or similar appurtenances) on the surface of the land which is the subject
of the Easement Area unless the GRANTOR receives the prior written consent of the GRANTEE.
Only lawn grass shall be planted within three (3) feet of all meter boxes, fire hydrants, and other
waterworks facility improvements and appurtenances. No trees with aggressive root systems shall
be planted within twenty (20) feet of all meter boxes, fire hydrants, and other waterworks facility
improvements and appurtenances.
This Paragraph No. 5, though, shall not prevent the GRANTOR from crossing over, constructing,
and maintaining roadways within the Easement Area or laying, operating, maintaining, repairing,
or removing conduits and drains which do not interfere with the exercise of the GRANTEE's rights
under this easement; and

6. That the GRANTOR covenants with the GRANTEE that the GRANTOR is the lawful owner of the
land which is the subject of this Easement Area, that the GRANTOR has good right and title to grant
this easement, and that the GRANTOR will warrant and defend the same unto the GRANTEE

against the claims and demands of all persons.

When used within this document the term "GRANTOR" shall mean the singular and plural,
masculine and feminine, and natural persons, trustees, corporations, partnerships, limited partnerships, sole
proprietorships and other forms of business entities. The term shall also mean the GRANTOR's or

GRANTOR s estates, heirs, personal representatives, successors, successors-in-trust and assigns.
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IT IS FURTHER MUTUALLY AGREED that the terms of this easement shall be binding upon
and inure to the benefit of all the parties to this document and that all covenants and obligations undertaken
by two or more persons shall be deemed to be joint and several unless a contrary intention is clearly

expressed in this document.

This Grant of Easement may be executed in counterparts. Each counterpart shall be executed by
one or more parties hereinbefore named and the several counterparts shall constitute one instrument to the

same effect as though the signatures of all the parties are upon the same document.

Form and Legality. This Grant of Easement has been approved as to form and legality by the County
Attorney as required by the Charter of the County of Kaua‘i. No modification of any term herein, other than
the completion of the fillable fields, is permitted without the express written approval of the County
Attorney or a Deputy County Attorney. Any such modification made without the express written approval
of the County Attorney or Deputy County Attorney will result in the revocation of the approval as to form

and legality.

[SIGNATURES ON FOLLOWING PAGES]
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IN WITNESS WHEREOF, the parties hereto do hereby make and duly execute this Indenture to
be effective upon the date of execution by the Chairperson of the Board of Water Supply, County of

Kaua‘i, below.
GRANTOR(S):

BBCP KUKUI‘'ULA PARCEL N, LLC, a Colorado limited liability company

CItoll Wi

By: Christopher Rivera
Its: Authorized Signatory
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ACKNOWLEDGEMENT OF INDIVIDUAL

sTATE OF__HAWALI )
. ) ss:
COUNTY OF __ Kaua )
s 297
On this day of /sz‘;l . 2024, before me personally appeared CHRISTOPHER

RIVERA, who is personally known to me or whose identity I proved on the basis of satisfactory evidence, who
being by me duly sworn or affirmed, did say that such person is the AUTHORIZED SIGNATORY of BBCP
KUKUI‘ULA PARCEL N, LLC, a Colorado limited liability company executed the Grant of Easement,

TMK: (4) 2-6-018:063:0000, dated Undated and consisting of |0 pages at the time of notarization, as the free act

and deed of such person, and if applicable in the capacity shown, having been duly authorized to execute such

instrument in such capacity.

o TE ‘e,
% cf?%b,/( St
. I nveRY v 2
Notary Public, State of _HAWa ti z Py ;=
- Comﬂ»_;;" g i
~ ’ .. 83 3
Name of Notary: T nede Kau, ",‘,%--,...- " ?S\*\
'f‘, IEGH \\
My commission expires: ___| 'LL/ i /7‘077 T
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GRANTEE:

APPROVED:

Joseph E. Tait
Manager and Chief Engineer
Department of Water

BOARD OF WATER SUPPLY, COUNTY OF
KAUA‘I

By: Tom H. Shigemoto
Chairperson
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MAP SHOWING
EASEMENT W--2
BEING PORTION OF LOT 63
BEING ALSO PORTION OF ROYAL
PATENT 6714, LAND COMMISSION
AWARD 7714~B, APANA 2 TO M.
KEKUAIWA NO M. KEKUANAOA
KOLOA (MAKAI), KAUA'l, HAWAI'I
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Owner: BBCP KUKUIULA PARCEL N LLC
Date: Aprif 10, 2026

Job Number: 26-59
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ESAKI SURVEYING & MAPFING, INC.
Civil Engineers — Land Surveycrs — Plonners

1610 Haoleukono Street
Lihue, Hawoll 96766




Exhibit B

EASEMENT W-2
(For Water Purposes)

LAND SITUATED AT KOLOA (MAKAI), KAUAI, HAWAII

Being Portion of Lot 63

Being also Portion of Royal Patent 6714, Land Commission Award 7714-B,

Apana 2 to M. Kekuaiwa no M. Kekuanaoa

Beginning at the southeast corner of this parcel of land, on the west side of Ala
Kalanikaumaka, the coordinates of said point of beginning referred to Government Survey
Triangulation Station “WAHIAWA” being 6,057.62 feet South and 19,813.44 feet East, thence
running by azimuths measured clockwise from true South:

L, 75° 02
2 165 02
3. 75 02
4. 165" 02'
5. 255 02
6. 345° 02

LICENSED
PROFESSIONAL
LAND
SURVEYOR

Lihue, Hawaii
April 2026

10.00 feet along the remainder of Lot 63;
28.00 feet along the remainder of Lot 63;
16.00 feet along the remainder of Lot 63;
10.00 feet along the remainder of Lot 63;
26.00 feet along the remainder of Lot 63;
38.00 feet along west side of Ala Kalanikaumaka to

the point of beginning and containing an
area of 540 Sq. Ft.

DESCRIPTION PREPARED BY:
ESAKI SURVEYING AND MAPPING, INC.

Wayne T. Wada
Licensed Professional Land Surveyor
Certificate Number 4596




DEPARTMENT OF WATER

County of Kaua‘i

“Water has no Substitute — Conserve It!”

MANAGER’S REPORT No. 27-02

July 23,2026

Re: Discussion and Possible Action on the Approval of the Department of Water (DOW)’s
Supplemental Operating and Capital Budget appropriations for Fiscal Year 2027.

RECOMMENDATION:

It is recommended that the Board grant approval to the Waterworks Controller to perform the annual
encumbrance rollover from Fiscal Year 2026 (July 2025 — June 2026) to Fiscal Year 2027 (July
2026 — June 2027).

BACKGROUND:
The Board approved the Department’s Operating and Capital Budget for Fiscal Year 2027 on June
18, 2026.

In addition to the approved Operating and Capital budget, the Department requests Board approval
to rollover outstanding purchase order (PO) balances from FY 2026 to the FY 2027 Operating and
Capital budgets. The PO balances are existing encumbrances for contracts and other goods and
services as of June 30, 2026. The outstanding PO list is attached.

If approved, the FY 2027 budget will be increased as follows:

Operating Expenses — Water Utility $ 6,442,819.19
Capital Outlay: $ 38,603,095.29
Water Utility $20,603,678.17
Facility Reserve Charge (FRC) $, 3,499,060.12
Build America Bonds (BAB) $ 9,300,357.00
State Revolving Fund (SRF) $ 5,200,000.00
Total PO encumbrance rollover $45,045,914.48

OPTIONS:

Option 1: Approve Manager’s Report as recommended.

Pro: The Department will be able to continue processing payments and contractual
obligations of on-going projects and goods and services against existing
encumbrances.

Con: Delays in performing the encumbrance rollover will impact fiscal year 2027

budget; whereby, payments will be offset against the current budget vs.
encumbrances reserved from a prior fiscal year.

Option 2: Do not approve the Supplemental Budget for Fiscal Year 2027.
Pro: None known.
Con: The DOW remains obligated to fulfill its contractual obligations for the

remaining terms of these contracts.

RY/crz

Attachment: Supplemental Budget FY2026-FY2027 PO Rollovers



Supplemental Budget - FY2027 (July 2026 - June 2027)

Year End Encumbrance Increase Report

FY2026 Purchase Order (PO) Rollovers

|
FY2027 Budget Increase for PO Rollovers from FY2026 totaling $45,045,914.48 Sources of Funds
Operating Capital Outlay: Capital Outlay: Capital Outlay:
Expense: Water Capital Outlay: Facility Reserve Build America State Revolving
Account Number  Encumbrance 6/30/2026 Account Description Utility Water Utility Charge (FRC) Bonds (BAB) Fund (SRF)
10-01-10-542-010 1,113.01 1,113.01
P0O00006092 416.67 |WU-Adm-Adm-Professional Services-General
PO00006093 696.34 '\WU-Adm-Adm-Professional Services-General
10-01-10-551-000 3,550.12 3,550.12
P0O0006102 1,095.10 ' WU-Adm-Adm-Utility Services
PO0006121 2,455.02 |\WU-Adm-Adm-Utility Services
10-02-00-604-999 23,594.85 23,594.85
P0O0006273 23,594.85 |WU-IT-RandR Capital Purchases
10-02-10-540-010 111,407.40 111,407.40
PO0006128 111,407.40 |WU-IT-Adm-Professional Services-General
10-02-10-543-000 6,681.58 6,681.58
PO0006128 1,494.79 \WU-IT-Adm-Communication Services
PO0006129 2,662.54 |WU-IT-Adm-Communication Services
P0O0006130 2,524.25 |WU-IT-Adm-Communication Services
10-02-10-545-000 4,635.41 4,635.41
PO0006077 3,269.28 |WU-IT-Adm-Rentals and Leases
P0O0006126 1,366.13 |WU-IT-Adm-Rentals and Leases
10-02-10-550-000 998,807.16 998,807.16
PO0006122 47.71 '\WU-IT-Adm-Subscription Based IT Arrangement/SBITA
PO0006224 17,827.80 'WU-IT-Adm-Subscription Based IT Arrangement/SBITA
PO0006303 78,042.66 |WU-IT-Adm-Subscription Based IT Arrangement/SBITA
PO0006304 17,057.58 'WU-IT-Adm-Subscription Based IT Arrangement/SBITA
PO0006305 11,852.87 '\WU-IT-Adm-Subscription Based IT Arrangement/SBITA
PO0006306 81,532.62 |WU-IT-Adm-Subscription Based IT Arrangement/SBITA
PO0006307 370,000.00 'WU-IT-Adm-Subscription Based IT Arrangement/SBITA
PO0006308 13,597.87 '\WU-IT-Adm-Subscription Based IT Arrangement/SBITA
PO0006309 122,456.76 |WU-IT-Adm-Subscription Based IT Arrangement/SBITA
PO0006310 206,483.68 \WU-IT-Adm-Subscription Based IT Arrangement/SBITA
PO0006324 79,907.61 |WU-IT-Adm-Subscription Based IT Arrangement/SBITA
10-02-10-561-000 371,574.16 371,574.16
PO0006178 9,309.44 |WU-IT-Adm-Repairs and Maint-Non Water System
PO0006253 142,852.14 |WU-IT-Adm-Repairs and Maint-Non Water System
PO0006286 202,355.00 |WU-IT-Adm-Repairs and Maint-Non Water System
PO0006304 17,057.58
10-02-10-563-000 26,148.41 26,148.41
PO0006122 47.71 |WU-IT-Adm-Operating Supplies
P0O0006287 1,233.64 |WU-IT-Adm-Operating Supplies
PO0006289 13,646.22 |WU-IT-Adm-Operating Supplies
PO0006323 11,220.84 |WU-IT-Adm-Operating Supplies




FY2027 Budget Increase for PO Rollovers from FY2026 totaling $45,045,914.48

Sources of Funds

Operating Capital Outlay: Capital Outlay: Capital Outlay:

Expense: Water Capital Outlay: Facility Reserve Build America State Revolving
Account Number  Encumbrance 6/30/2026 Account Description Utility Water Utility Charge (FRC) Bonds (BAB) Fund (SRF)
10-20-00-604-110 85.76 85.76
PO0005807 85.76 \WU-Eng 11-04 LO-10 Lawai 6n8inch Main Replacement
10-20-00-604-116 2,426,806.16 2,426,806.16
PO0005830 2,297,000.00 |WU-Eng WK-08, Kapaa Homesteads 2-0.5 MG Tanks
PO0006311 58,806.16 'WU-Eng WK-08, Kapaa Homesteads 2-0.5 MG Tanks
PO0006312 71,000.00 |WU-Eng WK-08, Kapaa Homesteads 2-0.5 MG Tanks
10-20-00-604-136 2,063,311.70 2,063,311.70
PO0005522 4,371.00 |WU-Eng 23-055 Weke Anae, Mahimahi Hee 6-8IN Mains
PO0005813 1,963,940.70 |WU-Eng 23-055 Weke Anae, Mahimahi Hee 6-8IN Mains
PO0005867 89,000.00 | WU-Eng 23-055 Weke Anae, Mahimahi Hee 6-8IN Mains
PO0006057 6,000.00 'WU-Eng 23-055 Weke Anae, Mahimahi Hee 6-8IN Mains
10-20-00-604-138 212,746.08 212,746.08
PO0005555 26,846.00 |WU-Eng-69%R-11-07 HE-03 Hanapepe & Koloa Well MCC
PO0006046 185,900.08 |WU-Eng-69%R-11-07 HE-03 Hanapepe & Koloa Well MCC
10-20-00-604-148 4,351,560.72 4,351,560.72
PO0005560 45,147.00 'WU-Eng-Job 18-3 Kuhio Hwy Hardy-Oxford 16IN Main
PO0006056 2,398,052.72 \WU-Eng-Job 18-3 Kuhio Hwy Hardy-Oxford 16IN Main
P0O0006223 1,864,740.00 | WU-Eng-Job 18-3 Kuhio Hwy Hardy-Oxford 16IN Main
P0O0006293 2,040.00 'WU-Eng-Job 18-3 Kuhio Hwy Hardy-Oxford 16IN Main
PO0006315 41,581.00
10-20-00-604-149 45,147.00 45,147.00
PO0005560 45,147.00 |WU-Eng-56%R-Job 23-03 Kuhio Hwy Papaloa to Waikaea
10-20-00-604-157 439,603.29 439,603.29
PO0006228 439,603.29 |WU-Eng-16-4-WKK-03-Kilauea Wells MCC Rehab
10-20-00-604-175 163,730.80 163,730.80
PO0006035 163,730.80 |WU-Eng-Phase | Demo Admin Bldg/MoveConduit/ATS Lab
10-20-00-604-177 99,063.00 99,063.00
PO0006048 99,063.00 | WU-23-02 WK-34, Kuamoo Rd 8" Main Replace (6,500')
10-20-00-605-118 2,483,000.00 2,483,000.00
PO0006211 2,483,000.00 'WU-Eng-WK-39 Kapaa Homesteads Well #4 Pump & Control
10-20-00-605-141 1,891,375.70 1,891,375.70
PO0005827 1,124,375.70 |WU-Eng PLH-35b, Kapaia Cane Haul Road 18" Main Env
P0O0006322 767,000.00 'WU-Eng PLH-35b, Kapaia Cane Haul Road 18" Main Env
10-20-00-605-178 92,248.11 92,248.11
PO0005973 71,827.72 |WU-Eng-Security Fencing Admin Bldg
PO0006018 4,369.94 |WU-Eng-Security Fencing Admin Bldg
PO0006073 16,050.45 'WU-Eng-Security Fencing Admin Bldg
10-20-00-605-999 3,867.01 3,867.01
P0O0005808 3,867.01 'WU-Eng-Expansion Capital Purchases
10-20-10-540-010 2,646,197.54 2,646,197.54
P0O0005388 16,250.00 'WU-Eng-Adm-Professional Services-General
P0O0005562 345,119.48 \WU-Eng-Adm-Professional Services-General
P0O0005629 22,253.40 | WU-Eng-Adm-Professional Services-General




FY2027 Budget Increase for PO Rollovers from FY2026 totaling $45,045,914.48

Sources of Funds

Operating Capital Outlay: Capital Outlay: Capital Outlay:
Expense: Water Capital Outlay: Facility Reserve Build America State Revolving
Account Number  Encumbrance 6/30/2026 Account Description Utility Water Utility Charge (FRC) Bonds (BAB) Fund (SRF)
PO0005656 8,900.52 '\WU-Eng-Adm-Professional Services-General
PO0005699 52,613.55 |WU-Eng-Adm-Professional Services-General
PO0005752 369,603.39 \WU-Eng-Adm-Professional Services-General
PO0005871 117,883.50 |WU-Eng-Adm-Professional Services-General
P0O0005925 19,322.00 'WU-Eng-Adm-Professional Services-General
P0O0005926 264,100.00 'WU-Eng-Adm-Professional Services-General
P0O0005935 59,906.34 | WU-Eng-Adm-Professional Services-General
PO0005937 146,702.30 | WU-Eng-Adm-Professional Services-General
P0O0005952 7,115.23 |\WU-Eng-Adm-Professional Services-General
P0O0005999 22,476.00 | WU-Eng-Adm-Professional Services-General
PO0006000 930.00 'WU-Eng-Adm-Professional Services-General
P0O0006022 150,621.85 |WU-Eng-Adm-Professional Services-General
P0O0006029 36,460.00 | WU-Eng-Adm-Professional Services-General
PO0006066 39,539.00 | WU-Eng-Adm-Professional Services-General
PO0006193 100,000.00 |WU-Eng-Adm-Professional Services-General
PO0006194 177,800.00 | WU-Eng-Adm-Professional Services-General
P0O0006215 436,050.15 'WU-Eng-Adm-Professional Services-General
P0O0006217 49,973.33 \WU-Eng-Adm-Professional Services-General
P0O0006220 25,000.00 | WU-Eng-Adm-Professional Services-General
P0O0006242 1,800.00 'WU-Eng-Adm-Professional Services-General
P0O0006249 71,468.50 | WU-Eng-Adm-Professional Services-General
P0O0006267 4,309.00 | WU-Eng-Adm-Professional Services-General
PO0006318 100,000.00 |WU-Eng-Adm-Professional Services-General
10-20-10-544-000 940.07 940.07
PO0006120 940.07 |\WU-Eng-Adm-Freight and Postage
10-20-10-560-000 187,400.20 187,400.20
PO0006007 187,400.20 |WU-Eng-Adm-Repairs and Maintenance-Water System
10-20-10-561-000 58.97 58.97
PO0006044 58.97 \WU-Eng-Admin-Repairs & Maint - other than WS
10-21-00-604-029 1,066,518.37 1,066,518.37
PO0005257 50,000.00 | WU-Cns-44%R-09-01 Yamada Tank Clearwell, Conn Pipe
PO0005258 1,016,518.37 |WU-Cns-44%R-09-01 Yamada Tank Clearwell, Conn Pipe
10-21-00-605-017 2,990,220.00 2,990,220.00
PO0003577 2,990,220.00 Job 16-02 PLH-35B Kapaia Cane Haul Rd 18" Main
10-21-00-605-118 163,241.24 163,241.24
PO0005397 163,241.24 |Job 02-14 WK39 WKO08 Kapaa Hmstd Well 4; Pkg A Well
10-21-10-540-010 463,433.92 463,433.92
PO0005260 463,433.92 ' WU-CM-Adm-Professional Services-General
10-30-20-541-010 9,299.78 9,299.78
PO0005993 1,151.84 |WU-Bill-Collection-Professional Services-General
PO0006091 1,236.90 |WU-Bill-Collection-Professional Services-General
PO0006245 6,911.04 |WU-Bill-Collection-Professional Services-General
10-30-20-541-020 13,381.60 13,381.60




FY2027 Budget Increase for PO Rollovers from FY2026 totaling $45,045,914.48

Sources of Funds

Operating Capital Outlay: Capital Outlay: Capital Outlay:
Expense: Water Capital Outlay: Facility Reserve Build America State Revolving
Account Number  Encumbrance 6/30/2026 Account Description Utility Water Utility Charge (FRC) Bonds (BAB) Fund (SRF)
P0O0006123 9,899.95 'WU-Bill-Collection-Billing Costs
PO0006138 3,481.65 'WU-BIll-Collection-Billing Costs
10-31-10-540-010 4,600.00 4,600.00
PO0006137 4,600.00 'WU-Acc-Adm-Professional Services-General
10-40-00-604-999 2,087,558.38 2,087,558.38
PO0005054 3,411.00 WU-Ops-RandR Capital Purchases
P0O0005539 403.00 |WU-Ops-RandR Capital Purchases
PO0005771 859,635.00 'WU-Ops-RandR Capital Purchases
PO0006064 257,807.68 \WU-Ops-RandR Capital Purchases
PO0006314 736,965.00 'WU-Ops-RandR Capital Purchases
P0O0006321 149,986.70 | WU-Ops-RandR Capital Purchases
P0O0006325 79,350.00 | WU-Ops-RandR Capital Purchases
10-40-30-565-000 174,373.59 174,373.59
PO0006111 2,085.00 'WU-Ops-Source-Bulk Water Purchase
PO0006112 161,644.75 |WU-Ops-Source-Bulk Water Purchase
PO0006119 10,643.84
10-40-50-551-000 690,941.33 690,941.33
PO0006108 690,941.33 \WU-Ops-PowerAndPump-Utility Services
10-40-50-560-000 5,968.58 5,968.58
PO0006238 5,968.58 |WU-Ops-PowerAndPump-R&M Water System
10-40-50-563-000 2,152.27 2,152.27
PO0005962 2,152.27 '\WU-Ops-PowerAndPump-Operating Supplies
10-40-60-541-010 985.93 985.93
PO0006105 985.93 |WU-Ops-T andD-Other Services
10-40-60-545-000 4,439.19 4,439.19
PO0006313 4,439.19 |WU-Ops-T andD-Rentals and Leases
10-40-60-560-000 63,179.80 63,179.80
PO0006104 116.80 \WU-Ops-T andD-Repairs and Maintenance-Water System
PO0006166 19,476.50 | WU-Ops-T andD-Repairs and Maintenance-Water System
PO0006198 4,937.17 \WU-Ops-T andD-Repairs and Maintenance-Water System
PO0006263 6,690.63 |WU-Ops-T andD-Repairs and Maintenance-Water System
PO0006296 1,616.70 |WU-Ops-T andD-Repairs and Maintenance-Water System
PO0006316 30,342.00 \WU-Ops-T andD-Repairs and Maintenance-Water System
10-40-60-561-000 88,201.95 88,201.95
PO0005730 12,250.00 'WU-Ops-T andD-Repairs and Maint-Non Water System
PO0006058 432.00 |WU-Ops-T andD-Repairs and Maint-Non Water System
PO0006095 2,001.02 |WU-Ops-T andD-Repairs and Maint-Non Water System
PO0006097 2,550.00 |WU-Ops-T andD-Repairs and Maint-Non Water System
PO0006101 161.34 \WU-Ops-T andD-Repairs and Maint-Non Water System
PO0006147 30.49 WU-Ops-T andD-Repairs and Maint-Non Water System
PO0006148 1,017.76 |WU-Ops-T andD-Repairs and Maint-Non Water System
PO0006160 3,351.18 |WU-Ops-T andD-Repairs and Maint-Non Water System
PO0006227 53,217.40 |WU-Ops-T andD-Repairs and Maint-Non Water System




FY2027 Budget Increase for PO Rollovers from FY2026 totaling $45,045,914.48

Sources of Funds

Operating Capital Outlay: Capital Outlay: Capital Outlay:
Expense: Water Capital Outlay: Facility Reserve Build America State Revolving
Account Number  Encumbrance 6/30/2026 Account Description Utility Water Utility Charge (FRC) Bonds (BAB) Fund (SRF)
PO0006282 3,228.10 |WU-Ops-T andD-Repairs and Maint-Non Water System
PO0006297 5,699.66 |WU-Ops-T andD-Repairs and Maint-Non Water System
PO0006319 4,263.00 'WU-Ops-T andD-Repairs and Maint-Non Water System
10-40-60-563-000 41,412.55 41,412.55
PO0006089 806.81 'WU-Ops-TandD-Operating Supplies
PO0006161 7,329.84 '\WU-Ops-TandD-Operating Supplies
PO0006176 11,098.47 'WU-Ops-TandD-Operating Supplies
PO0006222 1,544.84 \WU-Ops-TandD-Operating Supplies
PO0006233 4,017.80 | WU-Ops-TandD-Operating Supplies
PO0006236 382.51 'WU-Ops-TandD-Operating Supplies
PO0006270 3,082.51 'WU-Ops-TandD-Operating Supplies
PO0006285 1,819.32 \WU-Ops-TandD-Operating Supplies
PO0006295 3,817.74 '\WU-Ops-TandD-Operating Supplies
PO0006317 1,410.00 'WU-Ops-TandD-Operating Supplies
PO0006320 6,102.71 'WU-Ops-TandD-Operating Supplies
10-40-60-563-010 505,387.52 505,387.52
PO0006159 1,735.69 \WU-Ops-T andD-Operating Supplies
PO0006237 4,554.97 |WU-Ops-T andD-Operating Supplies
PO0006259 5,467.01 'WU-Ops-T andD-Operating Supplies
PO0006276 493,629.85 '\WU-Ops-T andD-Operating Supplies
10-40-60-564-000 16,547.15 16,547.15
PO0006107 1,728.54 \WU-Ops-T andD-Fuel
PO0006109 14,818.61 \WU-Ops-T andD-Fuel
20-20-00-605-018 130,000.00 130,000.00
PO0005524 130,000.00 |FRC-Eng-ALLE-H-08 Hanalei Well 2
20-20-00-605-116 3,000,000.00 3,000,000.00
PO0005830 3,000,000.00 |FRC-Eng WK-08, Kapaa Homesteads 5-0.5MG Tanks
20-20-00-605-117 119,765.00 119,765.00
PO0005534 119,765.00 |FRC-Eng-ALLE-12-02 WK-23 UH Expmntal Storage Tank
20-20-00-605-118 42,082.88 42,082.88
P0O0004545 42,082.88 FRC-Eng 04-08 WK-39 Drill Kapaa Homestead Well 4
20-20-00-605-120 7,212.24 7,212.24
PO0002611 7,212.24 |FRC-Eng-90%E-Kilauea 1.0MG Tank Job 02-06
20-20-00-605-155 200,000.00 200,000.00
PO0005523 200,000.00 |FRC-Eng-ALLE-Wainiha Well #4
30-20-00-605-116 5,600,000.00 5,600,000.00
PO0005830 5,600,000.00 BAB-Eng-ALLE-02-14 WK-08 Kapaa Homesteads Tank
30-20-00-605-118 2,600,000.00 2,600,000.00
PO0005832 2,600,000.00 BAB-Eng-WK-39, Drill/Dev Kapaa Homesteads Well No4
30-20-00-605-120 3,193.00 3,193.00
PO0002611 3,193.00 BAB-Cns-ALLE-02-06WKK15-Kilauea 466 Tank Puu Pane
30-20-00-605-125 51,189.00 51,189.00
PO0002608 51,189.00 |BAB-Eng-98%E-02-01 Land for Kukuiolono Tank Site




FY2027 Budget Increase for PO Rollovers from FY2026 totaling $45,045,914.48

Sources of Funds

Operating Capital Outlay: Capital Outlay: Capital Outlay:

Expense: Water Capital Outlay: Facility Reserve Build America State Revolving
Account Number  Encumbrance 6/30/2026 Account Description Utility Water Utility Charge (FRC) Bonds (BAB) Fund (SRF)
30-21-00-604-017 1,045,975.00 1,045,975.00
PO0003577 1,045,975.00 |BAB-Eng-Job 16-02 PLH-35B Kapaia Cane Haul Rd 18" Main
60-20-00-605-116 5,200,000.00 5,200,000.00
PO0005830 5,200,000.00 |SRF-Eng WK-08, Kapaa Homesteads 2-0.5MK Tanks
Grand Total 45,045,914.48 6,442,819.19 20,603,678.17

Note: State Allotments Appropriation Encumbrances shall be paid directly from the State of Hawaii.

3,499,060.12

9,300,357.00

5,200,000.00




DEPARTMENT OF WATER

County of Kaua‘i

“Water has no Substitute — Conserve It!”’

MANAGER’S REPORT No. 27-03

July 23,2026

Re: Discussion and Possible Action on the Approval of the Department of Water’s (DOW)
Supplemental Operating Budget Appropriation from Available Fund Balance for the
Purpose of Encumbering the Total Amount of Contract C793 for Job No. 26-01, Slip Line

Hanapepe 16-Inch HDPE Pipeline with Mocon Corporation.

RECOMMENDATION:

It is recommended that the Board approve the supplemental budget appropriation of $523,950.00
from available fund balance in fiscal year 2027. The budget will be used to encumber funds for
contract C793 awarded in June 2026.

FUNDING:
Fund Balance: | Verified by WWC $ 1,277,708.00
Funds Needed: Verified by WWC $ <523,950.00>
Contract No. \C793
Vendor Mocon Corporation
Contract Amount $ 499,000.00
5% Contingency $ 24,950.00
Total | $ 523,950.00
Fund Balance Remaining: $ 753,758.00
BACKGROUND:

Contract C793 was awarded to Mocon Corporation for Job No 26-01 Slip Line Hanapepe 16-inch
HDPE pipeline replacement in June 2026. Although the contract was awarded to the selected
vendor, the contract was not executed prior to June 30, 2026 or the fiscal year cut-off. The budget
that was made available for this contract lapsed to fund balance on June 30, 2026.

OPTIONS:




Manager’s Report No. 27-03

July 30, 2026
Page 2 of 2

Option 1:
Pro:

Con:

Option 2:
Pro:

Con:

RY/crz

Approve Manager’s Report as recommended.
DOW will be able to encumber funds for the contract amount.

DOW will need to use available fund balance.

Do Not Approve Manager’s Report as recommended.
DOW will not need to use available fund balance.

DOW will need to use available budget and forgo other planned purchases for
the contract amount.



SALARY COMMISSION
COUNTY OF KAUA‘I

Regolution . ...

RESOLUTION RELATING TO THE SALARIES OF CERTAIN OFFICERS AND
EMPLOY NTY OF :

WHEREAS, pursuant to Section 29.01 of the Kaua‘i County Charter, the Salary
Commission of the County of Kaua‘i establishes the maximum salaries for the positions of all
elected and appointed officers and employees as defined in Section 23.01D of the Charter,

NOW, THEREFORE, BE IT RESOLVED by the Salary Commission of the County of
Kaua‘i, State of Hawai‘i, that the maximum salaries for the positions of certain officers and
employees of the County of Kaua‘i are established as follows:

Article I. Salaries for the positions of Certain Officers and Employees
Section 1. Salaries for Fiscal Year 2025-2026.

Part 1. For the period of July 1, 2025 to June 30, 2026, the maximum salaries shall
increase by three and a half percent (3.5%) for the positions of those officers and
employees referenced in Article [ Section 3 of County of Kaua‘i Salary Commission
Resolution No. 2022-1, subject to further increase pursuant to Parts 2 and 3 below as
applicable.

Part 2. If, after calculating the 3.5% increase in Part 1 supra, the maximum salary of a
County department head position is such that the maximum salary of said
department’s first deputy or first assistant position (not including the alternative
salary referenced in Article 1II of County of Kaua‘i Salary Commission Resolution
No. 2020-2) exceeds ninety-five percent of the maximum salary of said department
head position, then the maximum salary of said department head position shall be
further increased until the maximum salary of said first deputy or first assistant
position does not exceed ninety-five percent of the maximum salary of said
department head position.

Part 3. Alternative Salary for the Chief of Police Position. If, after calculating the
3.5% increase in Part | supra, the maximum salary of the Chief of Police position is
such that the base salary associated with the chosen alternative compensation,
referenced in Article II1 of County of Kaua‘i Salary Commission Resolution No.
2020-2, of the Deputy Chief of Police position exceeds ninety-five percent of the
maximum salary of the Chief of Police position, then the Police Commission in its
discretion may and should choose to further increase the salary of the Chief of Police
1
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position until the base salary of the Deputy Chief of Police position does not exceed
ninety-five percent of the salary of the Chief of Police position.

Section 2. For the period of July 1, 2026 to June 30, 2027, the maximum salaries shall
increase by three and a half percent (3.5%) for the positions of those officers and employees
referenced in Section 1 hereof.

Section 3. On July 1, 2027, the maximum salaries shall increase by three and a half percent
(3.5%) for the positions of those officers and employees referenced in Section 2 hereof.

Section 4. For payroll purposes, the maximum salaries in Sections 1, 2, and 3 hereof shall be
rounded up to the nearest whole dollar amount that when divided by 24 results in a whole dollar
amount; the three and a half percent (3.5 %) increase in Section 2 shall be calculated based on the
unrounded amounts of the maximum salaries in Section 1 hereof, and the three and a half percent
(3.5%) increase in Section 3 shall be calculated based on the unrounded amounts of the maximum
salaries in Section 2 hereof.

Article II. Maximum Salaries. The respective appointing authority may set the salary of any new or
existing non-elected appointee officer or employee at a figure lower than the maximum salary
established for the position in this Resolution. Elected officers and employees may voluntarily
accept a salary lower than the maximum salary established by this Resolution for their position or
may voluntarily forego accepting a salary. Notwithstanding the aforesaid, actual salaries should
comply with Hawai‘i Revised Statutes Sec. 46-24.

Article [11. Eligibility for Monetary Monthly Medical Benefit in Lieu of Enrollment in a County
Medical Coverage Plan. All officers and employees referenced in Article I Sections 1, 2, and 3
supra shall be eligible for any monetary monthly medical benefit offered, via any unexpired and then
effective Executive Order, by the County to any of its employees in lieu of enrollment in a County
medical coverage plan; such monetary monthly medical benefit shall be in addition to, rather than a
portion of, the respective officers’ and employees’ maximum salaries. All sections of any such
unexpired and then effective Executive Order shall be fully applicable to all officers and employees
referenced in Article I Sections 1, 2, and 3 supra.

Article IV. Severability. If the application of this Resolution or any of its provisions to any persons
or circumstance is held invalid by a court of law, the application of this Resolution and its
provisions to other persons or circumstances shall not be affected thereby.

Article V. Transmittal of Salary Resolution. The Cierk of the Salary Commission shall transmit to
the County Council and Mayor a final approved copy of this Resolution on or before March 15,
2025.

Article V1. This Resolution shall take effect on July 1, 2025,

Adopted by the Salary Commission at its meeting on March 13, 2025.

2
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Table of Projected Increases

3.5% increase

Divisible by

3.5% increase

Divisible by

3.5% increase

Department of Water

Position Current Max 7/1/25- 7/1/26- 7/1/27- Divisible by 24
6/30/26 22 6/30/27 2 6/30/28
Mayor $164,472.00 | $172,835.00| $172,851.00 | $178,900.79 | $178,92000| $185,182.20 $185,184.00
Director of Finance $148,728.00 | $155,551.00 | $155,571.00 | $161,015.99 | $161,028.00 | $166,663.98 $166,687.00
Deputy Director of Finance $142,776.00 | $147,773.16 | $147,792.00 | $152,964.72 { $152,976.00 [ $158,330.16 $158,352.00
Director of Human Resources $142,776.00 | $147,773.16 | $147,792.00 | $152,964.72 | $152,976.00 | $158,330.16 $158,352.00
Planning Director $148,728.00 { $153,933.48 | $153,936.00 | $159,323.76 | $159,336.00 | $164,912.76 $164,928.00
Deputy Planning Director $136,512.00 | $141,289.92 | $141,312.00 | $146,257.92 | $146,280.00 | $151,399.80 $151,416.00
Director of Economic Development $136,512.00 | $141,285.92 | $141,312.00| $146,257.92 | $146,280.00| $151,399.80 $151,416.00
Director of Liquor Control $136,512.00 | $141,289.92 | $141,312.00 | $146,257.92 | $146,280.00 | $151,399.80 $151,416.00
Director of Parks & Recreation $148,728.00 | $155,551.00 | $155,571.00 | $161,015.99 [ $161,028.00 | $166,663.98 $166,687.00
Deputy Director of Parks & Recreation $142,776.00 | $147,773.16 | $147,792.00 | $152,964.72 | $152,976.00 | $158,330.16 $158,352.00
| Director of Housing/Human Concerns | $142,776.00 | $147,773.16 | $147,792.00 | $152,964.72 | $152,976.00 | 3$158,330.16 $158,352.00
Boards & Commissions Administrator | $136,512.00 | $141,289.92 | $141,312.00 | $146,257.92 | $146,280.00 | $151,399.80 $151,416.00
County Clerk $148,728.00 | $155,551.00 | $155,571.00 | $161,015.99 | $161,028.00 | $166,663.98 $166,687.00
Deputy County Clerk $142,776.00 | $147,773.16 | $147,792.00 | $152,964.72 | $152,976.00 | $158,330.16 $158,352.00
County Auditor $148,728.00 | $153,933.48 | $153,936.00 | $159,323.76 | $159,336.00 | $164,912.76 $164,928.00
Managing Director $158,640.00 | $164,192.40 | $164,208.00 | $169,955.28 | $169,968.00 | $175,916.88 $175,920.00
_County Engineer $158,640.00 | $164,192.40 | $164,208.00 | $169,955.28 | $169,968.00 | $175,916.88 $175,920.00
Deputy County Engineer $142,776.00 | $147,773.16 | $147,792.00 | $152,964.72 | $152,976.00 | $158,330.16 $158,352.00
County Attorney $158,640.00 | $164,192.40 | $164,208.00 | $169,955.28 { $169,968.00 | $175,916.88 $175,920.00
First Deputy County Attorney $142,776.00 | $147,773.16 | $147,792.00 | $152,964.72 | $152,976.00 | $158,330.16 $158,352.00
Deputy County Attorney $136,512.00 | $141,289.92 | $141,312.00 | $146,257.92 | $146,280.00 | $151,399.80 $151,416.00
Prosecuting Attorney $158,640.00 | $164,192.40 | $164,208.00 | $169,955.28 | $169,968.00 | $175,916.88 $175,920.00
First Deputy Prosecuting Attorney $142,776.00 | $147,773.16 | $147,792.00 | $152,964.72 | $152,976.00 | $158,330.16 $158,352.00
Deputy Prosecuting Attorney $136,512.00 | $141,289.92 | $141,312.00| $146,257.92 | $146,280.00 | $151,399.80 $151,416.00
g‘:;:g:ean:dofmiifg'"eer' $158,640.00 | $164,192.40 | $164,208.00 | $169,955.28 @ $175,916.88 |  $175,920.00
Deputy Manager - Chief Engineer, $142,776.00 [ $147,773.16 | $147,792.00 | $152,964.72 | $152,976.00 | $158330.16 |  $158,352.00



Cherisse Zaima
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3.5% increase

Divisible by

3.5% increase

Divisible by

3.5% increase

Position Current Max 7/1/25- 24 7/1/26- 24 7/1/27- Divisible by 24
6/30/26 6/30/27 6/30/28

Fire Chief $158,640.00 $164,192.40 $164,208.00 $169,955.28 $169,968.00 $175,916.88 $175,920.00
Deputy Fire Chief $142,776.00 $147,773.16 $147,792.00 $152,964.72 $152,976.00 $158,330.16 $158,352.00
Chief of Police $158,640.00 | $181,794.00 | $181,800.00 | $188,163.00 | $188,184.00 | $194,770.44 $194,784.00
Deputy Chief of Police $142,776.00 $147,773.16 $147,792.00 $152,964.72 $152,976.00 $158,330.16 $158,352.00
Council Chair $88,512.00 $91,609.92 $91,632.00 $94,839.12 $94,848.00 $98,167.68 $98,184.00
Councilmembers $78,672.00 $81,425.52 $81,432.00 $84,282.12 $84,288.00 $87,238.08 $87,240.00
Total $4,575,384.00 | $4,760,583.08 | $4,761,132.00 | $4,927,771.64 | $4,928,220.00 | $5,100,707.70 $5,101,197.00
$ Increase $185,748.00 $167,088.00 $172,977.00
% Increase 4.06% 3.51% 3.51%

Who determines salary increases: ﬁ - Elected, IZI - Mayor, [ - Boards or Commissions, O - Council, O - Department Head, g - add’l increases re: HRS §46-24




BOARD OF WATER SUPPLY POLICY NO. 34

RE: THE PERFORMANCE APPRAISAL PROCESS FOR THE
MANAGER & CHIEF ENGINEER AND DELEGATION OF
AUTHORITY TO THE BOARD CHAIR

Purpose

Pursuant to the Kaua‘i County Charter, the Board of Water Supply (“Board”) has the authority to
manage, control and operate the waterworks of the County of Kaua‘i, which includes appointing
and removing the Manager & Chief Engineer (“Manager”). Accordingly, the Board has inherent
authority to conduct annual job performance appraisals of the Manager. The purpose of this
policy is to establish the Board’s job performance appraisal process for the Manager and the
form to be used and completed by the Board as a result of the Manager’s annual job performance
appraisal process.

Elements of the Performance Appraisal Process

The Performance Appraisal Process will be documented using the attached form, titled
Performance Appraisal Form (“Form”). The Form will aid the Board in conducting a careful
review of the following:

e Accomplishment of goals for the review period (Section 1 of the Form)
e Performance on key responsibilities of the job description (Section 2 of the Form)
e Goals for upcoming review period with ample input from Board Chair and incumbent
(Section 3 of the Form)
e Performance improvement plan (Section 4 of the Form)
o Set jointly with Board and Manager, with monitored target dates as needed.
e Development Plan (Section 5 of the Form)
o Set jointly with Board and Manager and includes monitored target dates.
e Potential for advancement to greater responsibilities.

Delegation of Authority
The Board delegates to the Board Chair the authority to commence and manage the Performance
Appraisal Process in accordance with this policy. The Board retains final approval authority.

Board Chair Responsibilities

1. Initiate the formal Performance Appraisal Process, typically 2-3 months prior to the start
of the new fiscal year. This time period allows completion of the Performance Appraisal
Process, format review and action by the Board, meeting with the Manager, and then any
necessary budget action.

2. The Chair sends the Manager the Form to complete as a self-appraisal. Once the
Manager completes the Form, the Manager sends it to the Chair.

3. The Chair completes Sections 1-4 of the Form. The Chair then compares results to
Manager’s self-appraisal.

4. The Chair prepares the final Form, completing Sections 1-4 of the Form and the “Overall
performance rating” of the Form. The Chair may also make merit-based
recommendations on salary and benefit adjustments for possible Board action, provided



any such recommendations are not contrary to the maximum salary determined for the
Manager position as established by the Salary Commission and/or any employee benefits
regulated by the Department of Human Resources.

5. At a duly noticed meeting, the Board convenes in executive session, unless the Manager
requests that the Performance Appraisal Process occur in open session, to discuss the
results of the performance appraisal with the Manager. The Manager may comment on
the Performance Appraisal Process and/or the results documented on the Form. The
Board and the Manager jointly outline the Performance Improvement Plan (Section 4 of
the Form) and Development Plan (Section 5 of the Form). The Chair incorporates and
updates the Form.

6. The Board shall take action on the results of the Performance Appraisal Process.

7. If approved, the Chair prepares and signs the final Performance Appraisal Form and
presents the Form to the Manager for signature.

8. The fully executed Form and the Manager’s self-appraisal Form is forwarded to the
Department of Human Resources.

Performance appraisal ratings
The Performance Appraisal Process shall use the following criteria in rating the Manager’s
performance:

e Exceeds expectations — The individual is making an exceptional, significant contribution
to
DOW. This person constantly accepts responsibilities beyond those of the job held and
continuously exceeds expectations regarding completion of work assignments. There are
few
areas regarding performance of job responsibilities in which she could improve.
e Meets expectations — The individual is a steady, consistent, dependable performer and
carries
out duties in a fully responsible and effective manner. Meets and occasionally exceeds
expectations regarding job responsibilities and completion of work assignments. Even
though
present performance is acceptable, there may be areas regarding performance of job
responsibilities in which the person should improve.
e Needs improvement — The individual falls below standards or expectations. It is
expected that with the appropriate improvement plan, performance will reach a fully
satisfactory level within a specified time period.

APPROVED:

l7//t£/te Simtonton O 1 / 3 O/ 2 5
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CHAIR Date
BOARD OF WATER SUPPLY




Performance Appraisal Form
DOW Manager & Chief Engineer

First & Last Name:

Current evaluation period

Date evaluation completed Date of Board action

Section 1: Achievement of goals from last review period (type in the agreed-upon goals decided
during the last review period):

Section 2: Performance on key responsibilities of the job description: Use ratings: EE (Exceeds
Expectations), ME (Meets Expectations), NI (Needs Improvement). When using NI, please give specific example(s)
below the goal statement.

Performance appraisal ratings

Exceeds expectations — The individual is making an exceptional, significant contribution to DOW. This
person constantly accepts responsibilities beyond those of the job held and

continuously exceeds expectations regarding completion of work assignments. There are few

areas regarding performance of job responsibilities in which she could improve.

Meets expectations — The individual is a steady, consistent, dependable performer and carries
out duties in a fully responsible and effective manner. Meets and occasionally exceeds
expectations regarding job responsibilities and completion of work assignments. Even though
present performance is acceptable, there may be areas regarding performance of job
responsibilities in which the person should improve.

Needs improvement — The individual falls below standards or expectations. It is expected that with the
appropriate improvement plan, performance will reach a fully satisfactory level within a specified time
period.

Responsibility Rating

Mission, policy, planning

1. Helps Board monitor and evaluate organization’s relevancy, effectiveness,
and results.
Example(s):

2. Keeps Board fully informed re: organization’s condition and all important

factors influencing it.

Example(s):




3. Assures that appropriate policies are in place to guide the organization’s
work in all areas.

Example(s):

Management, administration

4. Provides oversight of all DOW activities, manages day-to-day operations,
and assures a smoothly functioning, efficient organization.

Example(s):

5. Assures DOW quality and organizational stability through development and
implementation of standards and controls, systems and procedures, and
regular evaluation.

Example(s):

6. Assures a work environment that recruits, retains, and supports quality
staff.

Example(s):

7. Assures process for selecting, development, motivating, and evaluating
staff.

Example(s):

Responsibility

8. Recruits personnel, negotiates professional contracts, and assures
development and maintenance of appropriate salary structures.

Example(s):

Governance

9. Work effectively with Board, its officers and committees to define their
roles and responsibilities; helps evaluate their performance regularly.

Example(s):

10. Works with Board Chair to enable Board to fulfill its governance functions
and manages Boards’s due diligence process to ensure timely attention to
core issues.

Example(s):




11. Works with Board Chair to focus Board attention on long-range strategic
issues.

Example(s):

12. Works with Board officers and committee chairs to get best thinking and
involvement of each Board member & to stimulate each Board member to
give his / her best.

Example(s):

13. Frames significant questions and complex issues in ways that facilitate
Board dialogue and action.

Example(s):

14. Recommends Board and its committees.

Example(s):

Finance

15. Oversees the fiscal activities of the organization, assures adequate controls.

Example(s):

16. With Board, ensures financing to support goals, including effective fund
development program.

Example(s):

Relationship building

17. Identifies the key relationships necessary to support an effective
organization and assures proper planning, relationship building and
communications to develop and maintain these.

Example(s):

18. Facilitates the integration of the organization into the community by
assuring the use of effective marketing and communications activities.

Example(s):

19. Acts as an advocate, within the public and private sectors, for issues
relevant to DOW, its services, and constituencies.

Example(s):




20.

Listens to s stakeholders in order to improve services.

Example(s):

21.

Works with legislators and regulatory agencies to promote legislative and
regulatory policies that promotes the DOW’s policies and priorities.

Example(s):

Leadership

22.

Demonstrates initiative and creativity in identifying and addressing
strategic issues facing the organization.

Example(s):

23.

Effectively manages continuity, change and transition.

Example(s):

24.

Sets and achieves clear and measurable goals and reasonable deadlines.

Example(s):

25.

Deals effectively with demanding situations and designs and implements
effective interventions.
Example(s):

26.

Consistently displays integrity and models the organization’s values.

Example(s):

Section 3: Goals for the next review period:

Check if none.

Goal 1:

Goal 2:

Goal 3:




Section 4: Performance improvement plan: Outline any areas where the Manager & Chief
Engineer needs improvement to reach higher levels of performance.

Check if none.

Needs Improvement:

Needs Improvement:

Needs Improvement:

Section 5: Development plan: Outline training / development that will enhance Manager & Chief
Engineers contribution to the organization. Also specify areas of support and action that the Board can
do to help the Manager & Chief Engineer.

Check if none.

Training/Development:

Training/Development:

Training/Development:

Overall performance rating:
Exceeds Expectations Meets Expectations Needs Improvement

Comments for Manager & Chief Engineer for this evaluation period:

Action and approvals

APPROVED:
BOARD OF WATER SUPPLY, COUNTY OF KAUA‘I

Its: Chair

Dated:

Manager & Chief Engineer signature and meeting date:

Please write any comments from Manager & Chief Engineer on the other side of these pages.
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COUNTY COUNCIL
COUNTY OF KAUA‘I

Regolution . ms

RESOLUTION REPEALING RESOLUTION NO. 18 (1991) AND
AUTHORIZING THE COUNTY ATTORNEY TO INVESTIGATE, SETTLE,
AND PAY CLAIMS AGAINST THE COUNTY OF KAUA

BE IT RESOLVED BY THE COUNCIL OF THE COUNTY OF KAUAT, STATE
OF HAWAIT:

SECTION 1. With approval from the County Attorney, the authorized
administrator of the County of Kaua‘l’s workers’ compensation claims may
investigate, settle, and pay workers’ compensation claims against the County up to
fifteen thousand dollars ($15,000.00), provided that sufficient appropriations are
available for such settlements.

SECTION 2. The County Attorney is authorized to investigate, settle,
and pay all claims filed against the County of Kaua‘ where such claims amount to
fifteen thousand dollars ($15,000.00) or less, provided that sufficient appropriations
are available for such settlements.

SECTION 3. The County Attorney shall submit to the Council of the
County of Kaua‘i a quarterly report of all claims settled pursuant to this Resolution.
The report shall include the claimant’s name, nature of the claim, amount requested,
settlement amount, and any remedial actions or recommendations to minimize the
recurrence of similar claims.

SECTION 4. That Resolution No. 18 (1991) is repealed in its entirety.
SECTION 5. This resolution shall take effect upon its approval.
Introduced by:

d(um(,,,

MEL RAPOZO
(By Request)

V:\RESOLUTIONS\2024-2026 TERM\Resolution to increase settlement authority for the OCA _dmec.docx

_— E-NE I Certificate ©f Aboption
Bulogan X Ye bereby certifp that Mesolution o, 2025-37
Carvalho | X twag adopted bp the Council of the County of Kaua'i, State of
 Cowben X Bawai‘i, Libu'e, Kaua'i, Batwai‘i, on _ October 15, 2025
Holland X , '
Kaneghiro . X E

EE [ \
RKuali‘i X | “Counity Clerk Chairman & Pregiding Officer
| Raposo X ‘ Bated October 15, 2025
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BOARD OF WATER SUPPLY POLICY NO. 25

RE: AUTHORIZING THE COUNTY ATTORNEY TO INVESTIGATE,
SETTLE AND PAY SMALL CLAIMS AGAINST THE BOARD OF
WATER SUPPLY, COUNTY OF KAUAI

The County Attorney is authorized to investigate, settle and pay all claims filed against the Board
of Water Supply, County of Kauai, where such claims amount to TEN THOUSAND DOLLARS
($10,000) or less and provided there are sufficient appropriations for such settlements.

That the County Attorney shall submit to the Board of Water Supply, County of Kauai a
quarterly report of all claims settled pursuant to this Policy. This report shall include the
claimant’s name, nature of the claim, amount requested, settlement amount and any remedial
action or recommendation to minimize the recurrence of similar claims.

areqory Kanm/
Gregoly KamY (Aug 2, 2021 23:37 HST) July 22,2021
Chair Date
Board of Water Supply

RE: AUTHORIZING THE COUNTY ATTORNEY TO INVESTIGATE, SETTLE AND
PAY SMALL CLAIMS AGAINST THE BOARD OF WATER SUPPLY, COUNTY OF
KAUAI

Effective Date: July 22,2021
Supersedes:  April 28, 2011
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BOARD OF WATER SUPPLY POLICY NO. 25

RE: AUTHORIZING THE COUNTY ATTORNEY TO INVESTIGATE, SETTLE AND
PAY SMALL CLAIMS AGAINST THE BOARD OF WATER SUPPLY,
COUNTY OF KAUA‘I

The County Attorney is authorized to investigate, settle, and pay all claims filed against the
Board of Water Supply, County of Kaua‘i (“Board”), where such claims amount to

FIFTEEN THOUSAND DOLLARS ($15,000) or less, provided that sufficient appropriations are
available for such settlements.

The County Attorney shall submit to the Board a quarterly report of all claims settled pursuant to
this Policy. The report shall include the claimant’s name, nature of the claim, amount requested,
settlement amount, and any remedial actions or recommendations to minimize the recurrence of

similar claims.

APPROVED:

CHAIR Date
BOARD OF WATER SUPPLY

RE: AUTHORIZING THE COUNTY ATTORNEY TO INVESTIGATE, SETTLE AND PAY SMALL
CLAIMS AGAINST THE BOARD OF WATER SUPPLY,
COUNTY OF KAUA‘I

Effective Date: Date of the Chair’s signature above.
Supersedes: July 22, 2021
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FISCAL DIVISION DASHBOARD

County of Kaua‘i
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Accounting Highlights (D
Transponder Replacement Highlights:
Customer Payments - External [ 10,772 ° ;gZTBranSponders Replaced in May
Customer Payments - Internal [ 11,665 * 86% Replaced to date.
o <1>% Failed; awaiting replacement.
Journal Entries [l 362 e 14% Active; expected to fail soon.
J
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0 5000 10000 15000
Monthly Transactional Volume processed and reconciled by the Accounting Team. Transponder Replacement Progress (Calendar Year)
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Operating
Revenue

Expenses

Labor *

Services

Utilities & Materials
Total Operating Expenses

Debt Service Principal & Interest
Operating and Debt Expenses

Net Income (Loss)
* Current month's labor is estimated
Capital Projects and Purchases**

Water Utility Funded Projects

WU-IT-RandR Capital Purchases--

WU-IT-Expansion Capital Purchases--
WU-Eng-ALLR-17-10-KW-07 Paua Valley Tank Repair
WU-Eng-ALLR-Hanapepe Stream Crossing

WU-Eng 11-04 LO-10 Lawai 6n8inch Main Replacement
WU-Eng WK-08, Kapaa Homesteads 2-0.5MG Tanks

WU -23-05 Weke, Anae, Mahimahi Hee 6-8 inch mains
WU-Eng-23-08 Hanapepe Town Well MCC

WU-Eng-Job 18-3 -Kuhio Hwy Hardy-Oxford 16IN Main
WU-Eng Phase I-Demo Admin Bldg/MoveConduit/ATS L:
WU-Eng-56%R-Job 23-03 Kuhio Hwy Papaloa to Waikaez
WU-Eng-16-4-WKK-03-Kilauea Wells MCC Rehab
WU-23-02 WK-34, Kuamoo Rd 8" Main Replace (6,500')
WU-Eng-WK-08-Kapaa Homesteads 2-0.5MG Tanks
WU-Eng-WK-39 Kapaa Homesteads Well #4 Pump&Cont
WU-Eng PLH-35b, Kapaia Cane Haul Road 18" Main Env
WU-Eng-Security Fencing Admin Bldg
WU-Eng-Expansion Capital Purchases

Job 17-10 KW-07 Paua Valley Tank Repair
WU-Cns-44%R-09-01 Yamada Tank Clearwell, Conn Pipe
WU-Const-R&R-Tank Remediation Repair

Job 16-02 PLH-35B Kapaia Cane Haul Rd 18" Main

Job 02-14 WK39 WKO08 Kapaa Hmstd Well 4; Pkg A Well

Department Of Water Budget Report for June, 2026

June 2026 Fiscal Year 2026

Budget Actual Variance Year to Date Budget Year to Date Actual Variance Variance %
2,995,974.00 3,050,957.71 54,983.71 35,951,688.00 $ 37,504,516.75 1,552,828.75 4.3.%
1,278,478.42 1,152,598.72 125,879.70 15,341,741.00 S 13,831,184.64 1,510,556.36 9.8.%
1,361,349.08 936,814.06 424,535.02 16,336,189.00 7,056,207.43 9,279,981.57 56.8.%
797,635.75 399,956.33 397,679.42 9,571,629.00 6,492,474.87 3,079,154.13 32.2.%
3,437,463.25 2,489,369.11 948,094.14 41,249,559.00 $ 27,379,866.94 13,869,692.06 33.6.%
58,444.00 58,443.14 0.86 7,020,395.00 S 7,212,529.52 (192,134.52) (2.7.%)
3,495,907.25 2,547,812.25 948,095.00 48,269,954.00 $ 34,592,396.46 13,677,557.54 28.3%

(499,933.25) S 503,145.46 1,003,078.71 (12,318,266.00) S 2,912,120.29 15,230,386.29 123.6.%

Fiscal Year Budget June YTD 2026 Actual Remaining Budget
57,665.38 S 77,796.94 (20,131.56)
978,197.32 74,921.07 903,276.25
9,407.62 - 9,407.62
54,498.95 - 54,498.95
75,324.96 42,026.94 33,298.02
2,597,000.00 - 2,597,000.00
3,424,663.00 931,906.71 2,492,756.29
502,319.08 117,170.00 385,149.08
3,199,896.96 132,418.51 3,067,478.45
230,700.00 16,969.20 213,730.80
69,074.57 - 69,074.57
233,462.60 - 233,462.60
99,063.00 - 99,063.00
400,000.00 - 400,000.00
2,400,000.00 - 2,400,000.00
1,124,375.70 - 1,124,375.70
368,315.39 142,468.78 225,846.61
13,867.01 - 13,867.01
278,450.95 - 278,450.95
2,520,810.21 90,189.77 2,430,620.44
32,899.55 - 32,899.55
2,990,220.00 - 2,990,220.00
194,120.62 - 194,120.62



WU-Ops-R&R-Upgrade and Replace SCADA RTU and PLC

WU-Ops-RandR Capital Purchases
WU-Ops-Expansion Capital Purchases
Projects with budget but no activity

FRC Funded Projects
FRC-Eng-ALLE--H-08 Hanalei Well 2
FRC-Eng WK-08, Kapaa Homesteads 2-0.5MG Tanks

FRC-Eng-ALLE-12-02 WK-23 UH Expmntal Storage Tank

FRC Eng 04-08 WK-39 Drill Kapaa Homestead Well 4
FRC-Eng-90%E-Kilauea 1.0MG Tank Job 02-06

Job 15-08-HW-11-Haena 0.2MG Tank
FRC-Eng-ALLE-Wainiha Well #4

Projects with budget but no activity

Build America Bonds Funded Projects
Eng-ALLR-09-01 K-01 Kalaheo 1111FT & 1222FT
Eng-ALLE-02-14 WK-08 Kapaa Homesteads Tank
Eng WK-39, Drill/Dev Kapaa Homesteads Well No4
Cns-ALLE-02-06 WKK15-Kilauea 466 Tank Puu Pane
Eng-98%E-02-01 Land for Kukuiolono Tank Site
Cons-Exp-Kapaia Cane Haul Road

State Allotment Funded Projects
WK-08-Kapaa Homesteads 2-0.5MG Tanks
17-10-KW-07 Paua Valley Tank Repair

WK-39, Kapaa Homesteads Well No. 4 Pump and Contro
PLH-27 Kahio Highway (Hardy-Oxford) 16' Main Replace

State Revolving Funded Projects
WK-08, Kapaa Homsteads 2.0 5MG Tanks
Yamada Tank Conn Pipe

Total Capital Projects

Selected Divisions

Engineering

Fiscal
Operations

19,498.65
3,274,252.87
1,355,094.26

800,615.27
18,773.87

19,498.65
2,473,637.60
1,336,320.39

26,503,178.65

2,445,257.06 $

24,057,921.59

130,000.00 - S 130,000.00
3,000,000.00 157,061.25 2,842,938.75
198,957.00 - 198,957.00
102,328.99 (122,751.00) 225,079.99
7,212.24 - 7,212.24
1,306.63 - 1,306.63
200,000.00 - 200,000.00
3,639,804.86 34,310.25 $ 3,605,494.61
63,998.94 - S 63,998.94
5,600,000.00 - 5,600,000.00
2,600,000.00 - 2,600,000.00
9,706.76 - 9,706.76
53,508.05 - 53,508.05
1,091,650.00 - 1,091,650.00
9,418,863.75 - S 9,418,863.75

9,650,000.00

5,000,000.00
4,000,000.00

3,223,048.00 $

3,033,351.00

6,426,952.00

5,000,000.00
966,649.00

18,650,000.00

6,256,399.00 $

12,393,601.00

5,200,000.00
4,128,478.23

-8
385,391.25

5,200,000.00
3,743,086.98

9,328,478.23

385,391.25 $

8,943,086.98

67,540,325.49

9,121,357.56 $

58,418,967.93

June 2026 Fiscal Year 2026
Budget Actual Variance Year to Date Budget Year to Date Actual Variance Variance %
931,395.00 775,647.59 $ 155,747.41 $ 11,176,740.00 4,460,094.26 6,716,645.74 60.1.%
234,918.00 205,922.03 28,995.97 2,819,016.00 2,543,110.12 275,905.88 9.8.%
1,441,899.00 988,080.42 453,818.58 17,302,788.00 13,455,774.39 3,847,013.61 22.2.%
2,608,212.00 1,969,650.04 $ 638,561.96 S 31,298,544.00 20,458,978.77 10,839,565.23 34.6.%




Department of

OPERATIONS DASHBOARD

Monthly Water Audit Annual
600,000 inanci $80,000
i 75.73 July 2025 - June 2026 F'"as";;z""‘g‘lpa“ 7a.02 8147
County of Kaua‘i 500,000 $70 73,679 $70,000

54.38 $60,0002
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Ops Highlights: © ©
ps High'ig o $30,000C
1. Pipefitter Helper, Water Meter 8 200,000 <
Mechanic Helper, and Maintenance S $20,000L%
- 0,
Worker Il hired. Water Plants 2 100,000 3% 5% 0% 4% $10,000
Supervisor interviews scheduled. S 0 <0
Completed the annual inventor ~
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o (]
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B Number of - Tasks Initiated (Thousands) & Number of Tasks Completed (Thousands) B Number of Mainline Leak Repairs

& Monthly Budget () & Monthly Actual ($) B Number of Service Lateral Leak Repairs B Number of Fleet Requests Received B Number of Fleet Requests Completed



STAFFING
Budgeted Staff | Vacancies

OVERTIME
Budget ($) | Actual (S)

FLEET MANAGEMENT

# of Fleet Requests Received
# of Fleet Requests Completed

METER PROGRAM
# of Existing Meters Replaced
# of Existing Meters Repaired

# of New Meters Installed
# of New Laterals Installed

OPERATIONS

Last Month

50 10

$34,166.67 $26,204.70

32
39

82

Current Month

50 10

$34,166.67 $21,841.00

23
29

62
13

Previous FY
Year to Date

46 13

$305,000.00 $393,533.52

256
264

254
7688

142

Current FY
Year to Date

50 10

$410,000.00 $314,319.87

345
397

1784
95

Department of

County of Kaua‘i



LEVEL OF SERVICE

# of Tasks Initiated (Thousands)

# of Tasks Completed (Thousands)
# of Mainline Leak Repairs

# of Service Lateral Leak Repairs
# of Calls for Service

# of Temporary Hydrant Meters Installed

# One Call Request Received | Completed

# of Hydrant Hits

Last

Month
2.999

3.002

11

194

79 77

Current

Month
2.834

2.809

11

182

71 65

Previous

FY YTD
30.525

31.531

156

181

2437

40

535 548

18

Current

FY YTD
30.498

30.910

155

146

2307

27

876 860

27

OPERATIONS

WATER AUDIT

Water Produced
(Million Gallons)

Customer Meter
Reading

(Million Gallons)

Non-Revenue
Water

(Million Gallons)

Non-revenue %

Financial Impact

Last
Month
376.397

320.061

56.336

15%

$69,542.29

Current Month

388.039

328.352

59.687

15%

$73,678.83

Previous
FY YTD
4698.279

4052.478

645.801

14%

$797,189.67

Current
FY YTD
4541.221

4074.280

466.941

10%

$576,401.31

County of Kaua‘i
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OVERTIME

PROJECT MANAGEMENT




ENGINEERING DASHBOARD

WATER RESOURCES AND PLANNING




QUARTERLY UPDATE

Period of April 1, 2026 to June 30, 2026

ENGINEERING DIVISION

Submitted by: Jason Kagimoto, PE.

DEPARTMENT OF WATER
July 23, 2026




Water Resources and Planning Section

* Daily Tasks
* Subdivision-Land Use Applications Completed = 38
* ADU/ARU Clearance Applications Completed = 56
* Building Permit Applications Reviewed = 360
*  Water Service Requests Completed = 90
* Backflow Devices Inspected and Tested = 457

* Long-Range Plans
* KWUDP Update

* Working on developing a general inventory of traditional and customary practices
*  Working on draft implementation plan

* WSIP

e Across-the Board Rate Increase

Completed public meetings

Meeting with SBRRB, 7/16/26

Meeting with Lihue Business Association, 7/23/26
* Cost of Service and Rate Design

Held kickoff meeting

Started data gathering




Project Management Section

* Private Projects

* Approved designs - 20

* Construction projects completed - 8

* CIP Projects
* 6 active DOW CIP design projects

UH Experimental Station 605’ Tank

* Reviewed plans for tank location, water line and access road

Haena 0.2 MG Storage Tank, 144’

* Planning to finalize design in FY27

* Need to finalize GOE

* Need to update CDUA permit

* Planning to fund construction via DWSRF loan

Kilauea Well No. 4 Drill and Test

* Evaluation of northern portion of Kilauea Water System completed

*  Working on potential agreement with property owner for a site
Kuamoo Road Water Main Replacement

¢ Continuing design, hoping to be ready to bid FY28

Kuhio Highway (N. Papaloa — Kawaihau) 16” and 12” Main Replacement
* Need to update SOW to update to N. Papaloa Road and N. Aleka Loop
Lawai 6” and 8” Main Replacement

* Need to amend contract to add progress design documents




Project Management Section

* CIP Projects (cont.)

« 10 active DOW CIP construction projects (S85M total)

* Kapa‘a Homesteads 325’ Tanks Package A

* Need drain line GOE to be completed before proceeding with construction
* Kapa‘a Homesteads 325’ Tanks Package B

* Proceeding with tank construction
* Pu‘u Pane 1.0 MG Tank

¢ Construction contract executed, NTP issued 7/13/26
* Kalaheo Water System Improvements

*  Working on change order to upgrade existing BPSs and construct new BPSs
* Kilauea Wells 1 & 2 MCC, Chlorination Facilities

*  Working on control building
*  Permanent MCC to be installed this fall

* Kapaia Cane Haul Road 18” Water Line
*  Project on hold until EIS completed
e Kuhio Highway (Hardy-Oxford) 18” Main Replacement
* Performing night work on Kuhio Highway
*  Weke, ‘Anae, Mahimahi and He‘e Roads Main Replacement
* Most of water line on Weke Road completed
* Kapa‘a Homesteads Well No. 4 Pump and Controls
*  Working on permitting and preliminary design
* Lihu‘e Baseyard Electrical Relocation
* Moving forward with now that phone system relocated




Water Restriction Areas

Restrictions

Water System/Sub-System  (5/8-inch water meteror  Inadequate Facilities Comments
number units per lot)

Upper Lawa'‘i 2 Storage Administration Approved

Board Approved (50% of
new tank allowed for

Po’ipu 300 Storage new development; 50%
to make up storage
deficit

Wailua Homesteads 5 Storage Administration Approved

Upper Wailua Homesteads 2 Storage Administration Approved

Kapa‘a Homesteads 5 Source Board Approved

Moloa‘a 0 Source and Storage LI EICUERC
Agreement

Kilauea-Kalihiwai 5 Source and Storage Administration Approved

Aliomanu — Kukuna Road 0 Transmission Administration Approved

‘Anini 1 Source and Storage LCISTLCUERS
Agreement

Upper Wainiha Valley 1 Storage Administration Approved

Wainiha — Ha’ena 3 Storage Administration Approved




Water Plan 2020 Construction Project Status

ORIGINAL CURRENT CURRENT

0,
I‘\’IVLIJDI\::E(I: JOB NO PROJECT TITLE /:SCN)EA:;;E;E ESTIMATE TO ESTIMATE TO CONTRACT
COMPLETE COMPLETE AMOUNT

02-06 Pu‘u Pane 1.0 MG Tank 0% Q12028 Q12028 $11,340,146.00

m 02-14 Kapa‘a 325’ Tanks — Package A Drain Line 90% Q32019 Q12027 (1) $2,605,418.35
m 02-14 Kapa‘a 325’ Tanks — Package B 2 0.5MG Tanks 15% Q12027 Ql 2027 $23,347,000.00 (2)
m Drill and Test Kapa‘a Homestead Well No. 4 80% Q32019 Q12027 (1) See First Line

Kalaheo Water System Improvements

K-01 & Package A — 0.5 MG Yamada Reservoir 0
K12 09-01 Package B— 0.1 MG Clearwell Reservoir 90% Q12025 Q2 2027 (3) $21,792,073.48 (4)
Package C — Water Main Installation
PLH-35B 16-02 Kapaia Haul Cane Road 18” Transmission Line 10% Q3 2019 Q4 2027 (5) $4,127,545.00
m 16-04 E!:it:i(:izgl\lells Nos. 1 and No. 2, MCC, Chlorination 50% Q3 2024 Q32026 $3,984,072.47 (6)
18-03 Kahio Hwy (Hardy-Oxford) 18” Main Replacement 30% Q4 2026 Q4 2026 $6,878,010.50 (7)
ﬂ 23-05 XAV:::\ek/:;;%elanz:ltmahl and Hee Roads 6% and & 15% Q4 2026 Q4 2026 $3,095,000.00
- 24-05 Kapa‘a Homesteads Well No. 4 Pump and Controls 5% Q4 2027 Q4 2027 $7,683,000.00 (8)
m 23-08 Hanapépé Town Well MCC, Chlorination Fac. 95% Q3 2025 Q4 2025 $150,000.00

TOTAL =

Additional contract time required to obtain land-owner approval for DOW drainage easement and construct drain line
$7.25M State appropriation

Additional contract time required to add in two booster pump stations

$10.2M State appropriation, $5.2M DWSRF Loan Principal Forgiveness

Project issued stop work order and is on hold while performing environmental permitting

$2.6M State appropriation

$2.5M State appropriation

$2.6M State appropriation




Supplemental Support Services

Contract Compan Professional Service Contract Amount Number
Number pany Amount Invoiced of PAOs
728 RM Towill, Inc. As-Needed CM $1,000,000 $498,160 4
747 Kennedy/Jenks As-Needed PM and $1,000,000 | $385,000 6

Inspectional Services
Brown and As-Needed GIS and
763 Caldwell Hydraulic Modeling Services LR Pz 3
767 Maddaus Water As-Needed G.rant er.tmg $100,000 486,800 4
Management and Preparation Services




% Vacancy Within Each Division Level

Fiscal (
0.09

Division (# Auth) - % Vacant




Board Meeting Agenda
Information Technology Infrastructure and Cybersecurity Update

Date: 07/21/2026
Presenter: Brit Yates IT Supervisor

1. Telecommunications Infrastructure Update
e Moved to new building — old building cleared for removal
2. Enterprise Resource Planning (ERP) Initiative
e Awarded to Oracle and Contract is Under legal review
3. Information Technology Service Management (ITSM) Platform - KACE
e Deployment underway - first reports next month
4. Cybersecurity Monitoring and Vulnerability Management - Rapid7
e Deployment underway - first reports next month
5. Data Protection and Disaster Recovery - Veeam
e Deployment underway - first reports next month
6. Email Security and Backup — Barracuda
e Deployment underway - first reports next month
7. Network Infrastructure Modernization
e Spectrum
8. Telecommunications System Upgrade
e Spectrum
9. Firewall and Network Security Enhancement
e Spectrum
10. Physical Security Systems Upgrade
o Awaiting Final Bids
11. Identity and Access Management Strategy
o Awaiting Final Bids
12. Active Directory and Server Infrastructure Refresh

e Awaiting Estimates



DEPARTMENT OF WATER
County of Kaua‘i

“Water has no substitute — Conserve It!”

MANAGER’S UPDATE

July 30, 2026

Pursuant to Board Policy No. 3

1. CHANGE ORDER NO. 6 FOR CONTRACT NO. 753 WITH HAWAII DRILLING &
PUMP SERVICES, LLC
JOB NO. 24-10 PIWAI WELL NO. 3 REPAIR

RECOMMENDATION:

It is recommended that the Manager approve Change Order No. 6 for Contract No. 753 with
Hawaii Drilling & Pump Services, LLC, for replacement of the motor, pump, and check valve.

FUNDING:
Account No. 10-40-50-560-000
Acct Description | WU/Ops/PandP/Repairs and Maintenance — Water
System
Funds Available | Verified by WWC <$164,385.00>
Contract No. 753
Vendor Hawaii Drilling & Pump
Services, LLC
Contract Amount $245,000.00
5% Contingency $11,640.00 <$11,640.00>
COl1 (06/20/24) $610.00
CO2 (01/23/25) $0.00
CO3 (07/17/25) $0.00
CO4 (09/18/25) $0.00
COS5 (03/19/26) $0.00
Funds Certified To Date $257,250.00
Change Order:
CO6 (new pump, motor, and check valve) $176,025.00
Total Change Order $176,025.00 $176,025.00
Total Contract Amount: $421,635.00
Total Certified Amount: $421,635.00
BACKGROUND:
Contract NTP Date: February 26, 2024

Original Contract End Date: November 22, 2024
New Contract End Date: February 26, 2027

Following removal and diagnosis of the pump and motor; the motor, pump, check valve, and cable

require replacement. The pump has severe corrosion on the housing and frame. The check valve
requires replacement for proper operation with new pump and motor.

Page 10of4



Manager’s Update —June 2026 to July 2026
July 30, 2026 RBM

2. CHANGE ORDER NO. 3(REVISED) TO CONTRACT NO. 782 WITH ALPHA, INC.
JOB NO. 18-03, WP2020 # PLH-27, KUHIO HIGHWAY (HARDY-OXFORD) 18”

MAIN REPLACEMENT
RECOMMENDATION:
It is recommended that the Manager approve Change Order No. 3 for Contract No. 782 with Alpha,
Inc.
FUNDING:
FROM:
Account No. 10-20-00-604-136
Acct Description | WU/Eng/Admin/Capital Outlay — R&R (H-05 Weke,
Anae, Mahimahi and He’e Roads 6” and 8 Main
Replacement)
Funds Available | Verified by WWC <§72,122.31>
TO:
Account No. 10-20-00-604-148
Acct Description | WU/Eng/Admin/Capital Outlay — R&R (PLH-27 Kuhio
Highway (Hardy-Oxford) 18” Main Replacement) +$72,122.31
Contract No. 782
Vendor Alpha, Inc.
Original Contract Amount (WU) $2,513,270.50
(SAF) $2,500,000.00
$5,013,270.50
COl1 (02/19/26) (WU) $1,864,740.00
CO2 (05/21/26) (SAF) $1,500,000.00
CO2 (05/21/26) (WU) $2,040.00
Total Contract $8,380,050.50

Change Order No. 3R:

FH Relocation, Sewer Conflict, Existing Utility

Conflict $72,122.31
Total CO3R $72,122.31
Contract Amount To Date $8,452,172.81
Total WU Funds Certified $4,452,172.81
Total SAF $4,000,000.00
BACKGROUND:
Contract NTP Date: September 8, 2025

Original Contract End Date: October 12, 2026
New Contract End Date: November 16, 2026

Page 2 of 4



Manager’s Update —June 2026 to July 2026
July 30, 2026 RBM

Alpha Inc, determined that the new FH on Poinciana Street needed to be relocated due to an
existing utility conflict. The FH was relocated to Sta. 11+43 on Poinciana Street. During the
installation of the New 18” Watermain along Poinciana Street, Alpha ran into a sanitary sewer
conflict. A redesign of the new 18” watermain was required. During the installation of the
relocated new FH on Poinciana Street, Alpha Inc. came across an existing utility jacket which
required them to perform hand excavation to install the FH lateral

3. NASPO VL CONTRACT NO. 17-18,CPA2024-01, CONTRACT CHANGE ORDERNO.
4 WITH CARAHSOFT TECHNOLOGY CORPORATION.
SUBSCRIPTION RENEWAL AND ADDITION OF 811 AND FUELMASTER
INTEGRATIONS TO OPENGOV ENTERPRISE ASSET MANAGEMENT
SOLUTION

RECOMMENDATION:

It is recommended that the Manager approve Change Order No. 4 to authorize subscription
renewal and 811 and FuelMaster integrations for OpenGov Enterprise Asset Management
(EAM) Solution.

FUNDING:
FROM
Account No. 10-02-10-540-010
Acct Description | WU/IT/Admin/Professional Services/As Needed
Technical Support <$80,000.00>
TO
Account No. 10-02-10-550-000
Acct Description | WU/IT/Admin/Subscription Based IT Arrangement
(SBITA)
Funds Available | Verified by WWC +$80,000.00
Contract No. CPA2024-01
Vendor Carahsoft Technology
Corporation
Contract Amount (Year 1 of 3) $69,751.56
Year 2 of 3 (11/21/24) $32,119.22
Change Order 1 (03/21/24) $9,040.00
Change Order 2 (11/21/24) $4,905.55
Year 3 of 3 and CO3-Continued
Asset Management Services for 1
year (08/21/25) $41,083.53
Total Contract $156,899.86
Change Order No. 4
1-yr Subscription Renewal (Year 4) & 811 and
FuelMaster Integrations $
Total CO4 $79,907.61 <$79,907.61>
Contract Amount To Date $236,807.47
Funds Certified To Date $236,807.47
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Manager’s Update —June 2026 to July 2026
July 30, 2026 RBM

BACKGROUND:

Contract NTP Date: September 7, 2023
Original Contract End Date: August 31, 2024
New Contract End Date: August 31, 2027

The Department requires subscription renewal for the OpenGov EAM services. The successful
implementation and utilization enabled users to become more familiar so that the next phase can
be implemented. Integration of 811 and FuelMaster services with EAM will allow for streamlined
work flow processes and tracking of vehicle mileage, maintenance, and error codes.

CONVEYANCE OF WATER FACILITIES

APPLICANT TMK # LOCATION
5/8” Meter, Water Service Installation For Twin 4-3-003:004 Kapaa
Lakes Unit 4 Unit 4
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